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_ CONG TY CO PHANTU VAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG CONG TRiINH HANG HAI Poc lap — Tw do — Hanh Phiic

A0
sé:/¢%/cMB - HPQT Ha Noi, ngay 8 thang 04 ndm 2022

BAO CAO CUA HOI PONG QUAN TRI
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN TU VAN XAY DUNG CONG TRINH HANG HAI

- Céan cur Luat doanh nghiép s6 59/2020/QH14 ngay 17/6/2020, Luit chimg
khoén s6 54/2019/QH14 ngay 26/11/2019;

- Can ctt Piéu 1é t6 c}luc va hoat (j(_)ng cua Cong ty (o) phﬁn Tu vén Xay dung
Coéng trinh Hang hai duogc bo sung, stra d6i ngay 21 thang 6 nam 2021;
- Can ctr Nghi quyét s 48/2021/NQ-DHDCD ngay 21/6/2021 cia Pai hoi dong
c6 dong thudng nién nam 2021;

- Can ¢t Quyét dinh sb 49/Qb-HDQT ngay 21/6/2021 cua Hoi ddng quan tri vé
viéc ban hanh Quy ché ndi by vé quan tri cong ty;

- Can cu Quyet dinh s6 50/QD- HDQT ngay 21/6/2021 cia Hoi ddng quan tri vé
viéc ban hanh Quy ché hoat dong cuia Hoi dong quan tri;

- Céan ctr van ban s6: 438/HHVN-CB&DVHH ngay 28/3/2022 cia cb dong 16n
(s& hiru 49% vén dleu 1&¢ Céng ty) 1a Téng Céng ty Hang hai Viét Nam (VIMC) gii
Nguoi dai dién phan vén ctia VIMC tai Cong ty Cb phan Tu van Xay dung Cong trinh
Hang hai (CMB) vé viéc: Noi dung biéu quyét tai PHDCD thudng nién ndam 2022 cda
CMB.

Ho6i déng Quan tri Cong ty C ph‘z‘”m Tu vén X4y dung Céng trinh Hang hai
(HDQT) tran trong bao céo véi Pai hoi dong c6 déng thuong nién ndm 2022 cac ndi
dung chinh nhu sau:

_ A.BAO CAO KET QUA SAN XUAT KINH DOANH, PAU TU NAM 2021;
BAO CAO TAI CHINH VA PHUONG AN PHAN PHOI LQT NHUAN NAM 2021;
PHUONG AN SAN XUAT KINH DOANH, PAU TU NAM 2022

I. CAC NOI DUNG PUQC THONG QUA TAI PAI HOI PONG CO PONG
THUONG NIEN (PAI HQOI) NAM 2021

Theo Nghi quyét s6 48/2021/NQ-DPHDCP ngay 21/6/2021 ctia Dai hdi ddng cb
dong thuong nién ndm 2021, mdt s0 ndi dung chinh dugc thong qua nhur sau:
1. K& hoach san xuét kinh doanh va dau tw nim 2021

- Téng doanh thu 120 ti dong tré 1én; Loi nhuan ké toan trude thué 27 ti dong
trdr 1én; Chi tra ¢ tirc tir 30% vén diéu 18 tré 1én;

- Ké hoach dau tu: 3.356.550.000 dong.

2. Thu lao, tién luong, tién thudng ciia Hoi dong quan tri, Ban kiém soat va

Tong giam déc nam 2021: Bing murc thyc hién ndm 2020; Két qua nam 2021, néu chi
tiéu doanh thu, lgi nhuan (chu yéu dua vao chi tiéu lgi nhuén) tang, giam thi tién
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lrong, thudéng ctia Cha tich HDQT, Tong Giam déc, truéng ban kiém soét ting, giam
theo ty 1€ % tuong ung.

3. Uy quyén cho Hoi déng quén tri lya chon don vi kiém toan bao cdo tai chinh
nam 2021.

II. KET QUA SAN XUAT KINH DOANH VA PAU TU NAM 2021
1. Khoé khan, thuan loi
1.1. Nhitng kho khan:

- Pai dich Covid 19 tac dong manh mé dén cac mat hoat dong cua cong ty, tir
cbng tac thi trudng, td chuc san xuét. Chi nhanh thanh phé HO6 Chi Minh lam viéc tai
nha dén 3 thang, Vin phong Cong ty tai Ha Noi lam viéc tai nha dén 1,5 thang, nhém
khao sat dia hinh, dia chit phai cach ly tai cong trudong khéng trién khai dugce cong
viéc;

- Péu tu cong cho linh vuc hang hai rét it; cic du an phat trién méi chu yéu cua
cac doanh nghiép tu nhén, véi chinh séch canh tranh, gidm gia rat kho khan;

- Cong tac tuyén dung lao dong nhit 12 lao dong k¥ thuat rat khé khan do han
ché trong ngudn cung lao dong chuyén nganh cang, dudng thiy; nhan su dua ra nhimg
yéu cu vé co ciu gifra tién lvong hang thang va thu nhip ma chinh sich cta cong ty
chua kip diéu chinh dép ting;

- M6t s6 du 4n, cong trinh 16n nim trong ké hoach cta cong ty nhung chua dat
dugc nhu ky vong.

1.2. Nhiing thugn lgi:
- Cong ty tiép tuc duy tri, phat huy duoc tinh thin doan két;

- Uy tin, thuong hiéu cia céng ty tiép tuc dugc khang dinh trén thi truong;
Cong ty tan dung duoc cac diéu kién, co hoi trong viéc hoan thanh d6 an lap quy
hoach tong thé hé théng cang bién Viét Nam dé khing dinh uy tin, thuong hi€u véi cac
co quan quan ly nha nude. Pong thoi, tin dung co hdi nay dé tiép can cac cac co quan,
chi dau tu mé rong thi truong, tim kiém viéc 1am;

- Hau hét can b, céng nhan vién, ngudi lao dong trong céng ty c6 y thirc trach
nhiém trong viéc thuc hién cac cong viéc, nhi€ém vu dugc giao;

- Céc chi nhéanh, cac phong, don vi san xuét da xac dinh r& chirc nang, nhiém
vu; c6 su phoi, két hop, ho trg nhau trong cOng tac san xuat;

- Thuc ddy manh mé& cdng tac khoa hoc, cong nghé, ddi méi, sang tao trong
quan ly, to chirc san xuat, trién khai c6 hiéu qua cac giai phéap trong xay dung van hoa
lay khach hang lam trung tam,;

- Linh hoat thich tmg, t6 chtrc thuc hién cac giai phap déng bd trong viéc thuc
hién muc tiéu kép vira to chirc sén xuat kinh doanh, vira phong chong dich Covid 19;

- Cong ty nhan dugc su quan tdm chi dao, gitip d& cua céc co quan quan ly Nha
nudc, cac Cha dau tu, doi tdc, khach hang trong va ngoai nudc, dic biét 1a su quan
tdm, chi dao, gitp d& cua Tong cong ty Hang hai Viét Nam.



2. Két qué san xuit kinh doanh va dau tw nim 2021
2.1. Két qua sdn xudt kinh doanh ndm 2021 :
Pon vi tinh: Ti dong

) So sanh So sénh
Ké Thue Thee | oo 5053 O sl
STT Chi tiéu hoach hién hién TH 2021/
2021 2021 2020 /KH
2021 TH 2020
1 | Téng doanh thu 120 122,966 | 119,032 | 102,47% 103,31%
Téng lgi nhuén
2 | ké toén trude 27 27,441 26,527 | 101,63% 103,44%
thué

2.2. Két qua dau tu:

Céng ty da thyuc hién ddu tu theo Nghi quyét DPHPCPD nam 2021 va cic quyet
dinh cia HDQT tuén thi theo dung quy dinh trong Piéu 1¢ Cong ty. Cac khoan dau tu
ch yéu vao phan mém ky thuét, may méc thlet bi dé ap dung cong nghé trong qua
trinh san xut nhim muyc dich tang nang suat lao dong, dé dat chét luong, hiéu qua
trong qua trinh san xuét kinh doanh (Chi tiét cong tdc dau tw duoc thé hién tai phu luc
kem theo)

Céng ty tiép tuc st dung tiét kiém dién tich van phong tai tang 12, thap Tay
Hancorp Plaza, danh 305,3m2 cho thug, voi s6 tién cho thué thu dugce nam 2021 gan 1
ty dong; Vi so Von g6p thuc té 6,11 ti ddng vao céc cong ty lién két, nam 2021, Cong
ty thu duoc sé ¢ tirc 13 805,2 triéu dong (tuong tmg 13,2% von gop).

o 1L BAO CAO TAI CHINH VA PHUONG AN PHAN PHOI LQI NHUAN
NAM 2021

1. Cac chi tiéu tai chinh nim 2021 (da dwoc kiém toan):
1.1 Tinh hinh tai sdn
Pon vi tinh: Pong

8 A Tai ngay Tai ngay
Chi ticu 31/12/2021 31/12/2020
TONG TAI SAN 350.018.275.886 343.171.460.280

1.Tai sdn ngan han

239.233.129.189

261.841.762.438

- Tién va c4c khodn tuong duong tién

13.450.656.383

43.022.147.078

- Céc khoan diu tu tai chinh ngin han

151.600.000.000

149.580.000.000

- Céc khoan phai thu ngén han 38.283.235.299 33.966.050.394
- Hang t6n kho 35.799.129.726 35.048.059.176
- Tai san ngén han khéc 100.107.781 225.505.790
2.Tai san dai han 110.785.146.697 81.329.697.842

- Céc khoan phdi thu dai han

29.663.638.356

25.205.000.000
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- Tai san ¢d dinh

27.478.977.853

28.262.149.339

- Céc khoan dau tu tai chinh dai han

53.022.115.000

27.622.115.000

- Tai san dai han khac 620.415.488 240.433.503
2.2. Tinh hinh ng phdi trda

Don vi tinh: Péng

Chbi tiéu Rhrrnh 3200
NQ PHAI TRA 264.721.305.054 258.763.338.062
1.No ngén han 264.557.752.804 258.601.390.062
2.No dai han 163.552.250 161.948.000
2.3. Bdo toan va phit trién von Pon vi tinh: Pong

Chi tien 3?71121/153; 1 3??11275350
VON CHU SO HUU 85.296.970.832 84.408.122.218
1. Vén gép cua chi s6 hitu 40.040.000.000 40.040.000.000
2. Quy ddu tu phat trién 23.053.990.424 21.449.700.934
3. Loi nhuén sau thué chua phan phéi 22.202.980.408 22.918.421.284
2.4. Két qud sdn xudt kinh doanh DPon vi tinh: Pong

Chi tiéu Nim 2021 Nim 2020
TONG DOANH THU 122.966.570.178 119.032.499.466

1. Doanh thu bén hang hoéa va cung cép
dich vu

105.063.297.196

99.677.174.945

2. Doanh thu hoat djng tai chinh

17.852.232.363

19.253.263.430

3. Thu nhép khéc 51.040.619 102.061.091
TONG LQI NHUAN KE TOAN

TRUGC TEE 27.441.111.607 26.527.759.491
CHI PHi THUE TNDN HIEN HANH 5.238.131.199 3.609.338.207

TONG LQI NHUAN KE TOAN SAU

THUE 22.202.980.408 22.918.421.284
_ 2. Cac chi tiéu tai chinh khac:
Chi tiéu Nim 2021 Nim 2020
1. Chi tiéu vé kha niing thanh toin
+ Hé s6 thanh toan ngan han
Tai san ngdn han/No ngdn han 0,90 1,01




+ Hé s thanh toan nhanh
Tai sén ngdn han - Hang tén kho 0,77 0,88

No ngén han

2. Chi tiéu vé co cau von

+ Heé s6 No/Tbng tai san 0,756 0,754
+ Hé s6 Nog/Vén chu sé hiru 3,10 3,07
3. Chi tiéu vé ning luc hoat dong

+ Vong quay hang ton kho 1,79 1,76
Gid vén hang bdn/Hang ton kho b.quén

+ Doanh thu thudn/Téng tai san 0,30 0,29
4. Chi tiéu vé kh4 niing sinh 10i

+ Hé s6 Loi nhuan sau thué/Doanh thu thudn 0,21 0,23
+ Hé s6 Loi nhuan sau thué/Vén chu s hiru 0,26 0,27
+ Hé s Loi nhuan sau thué/Téng tai san 0,06 0,06
+ Hé s6 Loi nhuan tir hoat dong kinh doanh/Doanh 0,26 0,26
thu thuan

3. Du kién phén phéi loi nhuin nim 2021:

Dir kién phan phéi
STT Khoén muc Loi nhusn sau thué TNDN niim 2021
Gia tri (d6ng) Ty 1é (%)
Chi tra ¢ tirc nim 2021 bang tién .
e (twong mg 33.27% VBL) 13.321.788.245 |  60% LNST
2 | Trich quy dau tu phat trién 1.554.208.629 7% LNST
3 | Trich quy phuc loi 5.772.774.905 26% LNST
4 Trich quy khen thudéng hdi dong 1.554.208.629 794 LNST

quén tri va ban di€u hanh

Tong cong: 22.202.980.408 | 100% LNST

Trong nam 2021, Céng ty da thuc hién chi tra ¢ tirc nam 2020 theo Nghi quyét
DHDCD thuong nién ndm 2021 (ty 1€ thyc hién 34 ,34%/cd phiéu). S6 tién cd tirc con
du lai ctia nam 2020 1a: 1.316.770 ddng, sb tién nay s& duoc cong vao nguon chi cb
tirc nam 2021 dugc PHPCD théng qua dé thuc hién chi tra cho ¢b dong. Két qua chi
¢b tirc ctia nam 2021 s& duge bao céo lai tai PHDCD thuong nién nam 2023.




IV. PHUONG AN SAN XUAT KINH DOANH, PAU TU NAM 2022
1. Cac kho khan, thach thiec trong nim 2022:

- Dai dich Covid 19 van con nhimg dién blen kho ludmg, su xuét hién cia mot
s6 ching mai lam ting kha ning iy nhiém, thuc té trong 3 thang dau nam, ty 1€ méac
Covid 19 tang cao mic du khong c6 chuyén blen ning, nhung véi yéu cau cach ly, lam
viéc tai nha da anh hudng dén cong tic san xuét;

- Mbt sb du 4n, cong trinh l6m ap dung hinh thire goi thau hén hop, trong khi
Cong ty khong thé tham gia do quy dinh dam bdo canh tranh, cdc don vi tu véan khac
s€ co thém nang lyc thi tham gia voi cac téng thau. Piéu do6 s& 1a bat loi 16n vé canh
tranh néu trong twong lai g6i thiu hdn hop s& dugc ap dung phd bién hon;

- Do tinh chit dic thu cua cong viéc tu van vé thoi gian, _cuong d6 lam viéc,
trong diéu kién ché do chinh sach dai ngd con co nhitng han ché nhét 1a dbi vai lao
dong c6 chét lugng. Thuc té cong tac tuyén dung trong thoi gian vira qua gap kho khan
mot phin quan trong do nhan su dua ra nhitng yéu ciu vé co céu giira tién luong hang
thang va thu nhap ma chinh sach cla cong ty chua kip diéu chinh dap ung;

2. D kién ké hoach cic chi tiéu sin xuit kinh doanh nim 2022
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STT Chi tiéu Thuc hién nim 2021 K¢ hoach niim 2022
1 | Doanh thu 122,966 ti dong 123 ti ddng
Loi nhuén trudce & a4l 5 il
2 thué 27,441 ti dong 30 ti dong
3 | Nop NSNN 20,174 ti déng {CURpERG e R e gy
dinh
Trinh PHDCD Tra cb tirc S
4 | Tra b tirc bang tién mat: Chi tra c0 tirc bang tién mat

13.321.788.245 dong tuong | tir 30% vén didu 1€ trd 1én

tmg 33,27% vén diéu 18

2. Ké hoach diu tw nim 2022

Tlep tuc thuc hién cong tac dao tao, tap trung dau tu, ing dung c6 hiu qua thiét
bi, phin mém, cong nghé thong tin tién tién trong quén 1y, tb chuc san Xuét tai Cong ty
dé tang thém nang lyc cia Cong ty va nang cao hiéu qua san xuét kinh doanh.

Du kién ké hoach du tu nam 2022 1a: 6,275 ty dong (c6 bang chi tiét kém
theo).

Hién nay Va trong cac nam t1ep theo, cong viéc tai khu vuc mién trung rat
nhiéu, dé giai quyet kip thoi cac cong vi€e tai khu vyc ndy va nang cao ning luc, mé
rong nganh nghe clia Cong ty nhim muc dich tdng doanh thu va hi¢u qua SXKD,
HDQT dé xuit PHPCD nim 2022 thong qua chi truong thanh 18p Chi nhanh Céng ty
tai Da Ning. Khi c6 phuong an cu thé, HDQT s& trinh PHDCD sau.
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~ B.BAO CAO TIEN THU LAO CUA HPQT VA BAN KIEM SOAT NAM 2021,
KE HOACH NAM 2022

1. Két qua thyce hién chi tra thu lao, tién lwong, tién thuéng cia Hoi dong
quan tri, Ban kiém soat va Téng giam déc nim 2021:

Két qua SXKD nam 2021, chi ti€u vé doanh thu dat 102,47% so v&i ké hoach va
d'(_}t 103,31% so v6i thuc hién nam 2020; Chi tiéu lgi nhudn trudce thué dat 101,63% so véi
ké hoach va dat 103,44% so véi thuc hién nam 2020.

Vi viéc hoan thanh vuot mirc ké hoach va tang so voi thuc hién ndm trude trong
diéu kién tinh hinh khé khan hién nay, diéu d6 da khang dinh nd luc 16n trong cOng tac
quén tri, diéu hanh va su ¢ ging cua toan thé ban Lanh dao, CBCNV, nguoi lao dong
trong Cong ty. Tuy véy, truéc cac kho khan chung, Hoi déng quén tri Cong ty kién nghi
khong tang tién luong, thudng, van gur nguyén murc chi tra theo Nghi quyét dai hoi dong
c6 dong thuong nién nam 2021 dé quyet toan, thanh toan tién Iwong, thudéng, thu lao
HDQT, Ban kiém soat, Téng giam déc nam 2021, cu thé nhu sau:

- Chii tich HDQT (chuyén trach): 98.280.000 dong/thang.

- Tong Giam dbc : 88.452.000 dong/thang.

- Truéng BKS (chuyén trach): 32.928.000 ddng/thang.

- Thanh vién HDQT (khéng chuyén trach): 3.000.000 déng/ngudi/thing

- Thanh vién ban kiém soat (khéng chuyén trach): 2.000.000 ddng/ngudi/thang.

2. Phwong 4n chi tri thu lao, tién lrong, tién thuéng cia Hoi dong quin
tri, Ban kiém soat va Tong giam doc nam 2022:

Hoi dong quan trj d& nghi ndm 2022, tién luong, thuéng Chu tich HDQT, Téng
gidm doc, Trudng ban Ki€m soat giit nhu nam 2021, thu lao thanh vién HDPQT, BKS
khong chuyén trach gitr nguyén nhu thuc hién ndm 2021. Tuy thude vao tinh hinh thyuc \C
va két qua kinh doanh ndm 2022, HDQT s¢& béo cdo dé€ xuat quyét toan thu lao, tién
luong, tién thuéng cia Hoi dong quén tri, Ban kiém soat, Tong gidm doc va s& thong
qua Dai hoi dong c6 dong thuong nién nam 2023.

C. LUA CHON PON VI KIEM TOAN BAO CAO TAI CHINH

Trén co s& dé xpét cﬁa,Ban kiém soét, dugc su uy quyén cua Dai h(f)i7 nam 2021,
HDQT da xem x¢ét, thong nhat lua chon Céng ty TNHH Kiém toan TTP dé kiém toan
bao cdo tai chinh nim 20271. HDQT d€ nghi Dai hgi nam 2022 ti€p tuc y guyén cho
HDQT7 lra chon don vi ki€ém todn bdo cdo tai chinh ndm 2022 trén co s& d€ nghi cia
Ban ki€ém soat.

Theo van ban sé 438/HHVN-CB&DVHH ngay 28/3/2022 cia VMIC da néu
trén, VMIC s€ c6 van ban chi dao Ngudi dai dién phén von lua chon don vi kiém toan
théng nhét chung mét don vi kiém toan trong VMIC. Khi ¢6 vin ban nay, Hoi déng
quan tri s& trinh PHDCP nam 2022 xem xét, quyét dinh.

D. BAO CAO CUA HPQT VE CONG TAC QUAN TRI VA KET QUA
HOAT PONG CUA HPQT NAM 2021

1. T6 chirc cac cude hop: HDQT da td chirc 37 cudc hop dinh ky va dot xuét
dé ban hanh nhing Nghl quyét, Quyét dinh theo thdm quyen cua HDQT dé thao g0

nhimng kho khan, tao diéu kién thuan lgi cho Ban Piéu hanh té chirc san xuét. Céc cude .
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hop cua HDQT déu dugc chuin bj k¥ noi dung, guri truéc cho cac thanh vién HDQT
va déu dugc thong nhat thong qua 5/5 (dat 100%).

2. Niim 2021, HPQT da ban hanh Nghi quyét va quyét dinh cdc vin dé sau:

- Chuén bi céc hd so, tai liéu, thuc hién céc thi tuc td chire thanh cong dai hoi
dong ch dong thuong nién nam 2021;

- Quyét dinh phé duyét chi phi san xuét va don gia tién lwong nim 2021 cho
Cong ty va chi nhéanh;

- Quyét dinh cac ndi dung vé cong tac td chirc, can bd cua Cong ty, Chi nhanh;

- Quyét dinh cong tac dau tr theo Nghi quyét DHDCD nédm 2021 va theo thém
quyén cia HDQT tuén thi ding quy dinh trong Piéu 1¢ Cong ty, gbm: Céc phan mém
ky thuat; thiét bi khao sat dia hinh, dia chét; dao tao, chuyen giao phan meém, cong
nghé; xay dung bo nhan dién thuong hiéu Cong ty.... va cac thiét bi, phan mém khac.

- Thuc hién cac thi tuc dé chi tra ¢ tirc ndm 2020 cho céc cb dong;

- Thong qua va phé duyét ké hoach tién giri nham dam béo st dung an toan hiéu
qua ddng vén cua cong ty;

- Thong qua va phé duyét cac hop ddng kinh té c6 gia tri 16n hon 3 ty ddng; cac
hop ddng thu phu theo quy ché hoat dong cia Hoi dong quan tri.

- Phé duyét don vi kiém toan tai chinh nim 2020 trén co s& dé nghi clia ban
kiém soat;

- Thuong xuyén giam sat, chi dao Tdng Giam ddc va ngudi quan ly khac trong
diéu hanh céng viéc kinh doanh theo ding chirc ning, nhiém vu dugc ghi trong Piéu
1¢ Cong ty.

- Thuong xuyén bam sét cac chi dao cua €0 quan ¢ thidm quyén dé chi dao, don
dbc, kiém tra, giam sat viéc thuc hién cac yéu céu vé phong chéng dich Covid 19, dam
béo thuc hién thang loi muc tiéu kép.

- Chu tich HPQT thudng xuyén tham gia v6i BDH vé cong tac chi dao san
xuat, quan hé khach hang, m& rong thi truong.

3. Panh gia két qua hoat déng ciia HPQT, thanh vién HPQT

- Mic dii trong ndm 2021, Cong ty phai dbi mit v6i nhidu khé khan, thach thir,
nhung HDQT dé dy béo ding t1nh hinh, xdy dung ké hoach, chuong trinh hanh déng cu
thé, sat véi thuc té; co cac quyét dinh, chi dao kip thoi, phdi hop chit ché véi Ban diéu
hanh trong viéc quén 1y, tb chirc san xgat kinh doanh, nho d6 trong nam 2021, Cong ty da
thuc hién hoém‘thénh nhiém vu san xuat kinh doanh ma dai hgi dong c6 d6ng thuong nién
nadm 2021 da dé ra.

- Bén canh su hoat dong tich cuc cia da s6 thanh vién HDQT, con c6 nhitng
thanh vien HPQT do ki€ém nhiém céc chirc danh quan ly khac, nén chua phén rd trach
nhiém cda thanh vién HDQT va thanh vién Ban di€u hanh nén nhiém vy thanh vién
HDQT déi luc thuce hién chua tot.

4. Cong tac giam sat, chi dao Téng giam ddc va ngudi quan Iy khac

- Nam 2021, mgc du cong tic diéu hanh sin xudt gip rat nhiéu khé khin do
cong téc thi truong, phong chong dich Covid 19, nhung Tong giam doc, Ban di€u hanh

va nguoi quan ly khac dé phat huy tinh than doan ket nang dong, sang tao, thuc hién
didu hanh san xuét tudn thu diéu 18, quy ché noi bd vé quan tri, cac chi dao cia HDQT,
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Chi tich HDQT, hoan thanh nhiém vu san xuat kinh doanh ma dai hoi dong c6 dong
thudng nién ndm 2021 da deé ra.

- Bén canh d6, cong tic bao cdo cta Tong giam dbc, Ban diéu hanh va ngudi
quén ly khac dbi lic chua kip thoi theo quy dinh; cong tac chi dao, diéu hanh, quan ly
chit lugng, dao tao, tuyén dung lao dong chuyén bién cham.

5. Pinh huéng hoat dong cia hoi dong quan tri

a) Dinh huéng chung: Trén co s& nghi quyet dai hoi ddng cb dong hang nam,
HDQT can ctr vao tinh hinh thue té d cing ban diéu hanh dua ra cac gidi phap cu the
& trién khai ké hoach san xuét kinh doanh cho phu hop. Trong do6 can tiép tuc lam tdt
cong tac thi truong, mo rong khach hang ké cac nha dau tu nuéc ngoai, cac cong ty
lién doanh; hop tac voi cac don vi tu véan manh trong va ngoai nudc; néng cao chét
lrong ngudn nhan luc; dau tu trang thlet bi, phan mém, ung dung manh mé& khoa hoc
cong nghé trong quan ly, diéu hanh, t6 chic san xuit; phan déu trong nam 2022 va
nhing nim tiép theo cong ty tiép tuc thuc hién hoan thanh nhiém vu san xuét kinh
doanh dugc Pai hoi dong co dong théng qua; dam béo viéc 1am, thu nhdp cho nguoi
lao dong; thuc hién diy du nghia vu dbi véi nha nudc; dam bao quyén loi cia cac cb
dong; von chu s hitu duge bao toan, phat trién; uy tin, thuong hiéu ngay cing dugc
khang dinh, ning cao; giit vimng 1 don vi tw vin hang dau ciia Viét Nam.

b) Nhi€m vu thuc hi€n nadm 2022

- X4y dung chuong trinh hanh dong thuc hién nghi quyét dai hoi cd déng nim
2022 @ t6 chue thyc hién;

- C4p nhat, bd sung giao ké hoach va nhiém vu cu thé cho Téng gidm dbc trong
viée td chirc thue hién ké hoach san xuét kinh doanh;

- Phé duyét phuong 4n du tr dé Tong gidm dbc trién khai thuc hién, trong d6

day manh cdng tic dao tao, ddu tu, ing dung manh mé, cé hiéu qua thlet bi, phin
mém, cong nghé khoa hoc k§ thuét tién tién trong quéan 1y, to chic san xuét tai Cong

ty;

- Tiép tuc c6 céc giai phap ting pho, chi dao st sao viéc thuc hién muc tiéu kép
san xuat kinh doanh va phong chong dich covid 19;

- Thuc hién chirc néng, nhiém vu, quyén han khac theo quy dinh tai didu 16
Cong ty;

Xin tran trong cdm on !

Noi nhin: , HOI PONG QUAN TRI
- UBCK NNN; S& GDCK HN; & 0/““13, »SCHU TICH

- Téng Cty HHVN (dé b/c) ; CONG TY ‘O.
- Céc thanh vién HPQT, Ban KS; f ~~~~~

- Céc cb dong ;
- Website;

- Lwu HDQT.
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