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BAO CAO THUONG NIEN

CONG TY CO PHAN TU VAN XAY DUNG CONG TRINH HANG HAI
Nim 2021

I. Théng tin chung
1. Thong tin khdi quat

- Tén giao dich: CONG TY CO PHAN TU VAN XAY DUNG CONG TRINH
HANG HAI

- Glay chimg nhén dang ky doanh nghiép s6: 0200119411 do S& K& hoach va Diu tu
Thanh phé Ha Ni cdp lan ddu ngdy 12 thang 10 nam 2004; déng ky thay doi lan thir 9 ngay
16/09/2019;

- Von diéu 1€ (tinh dén ngay 31/12/2020): 40.040.000.000 ddng

- Vbn dAu tur cta chi s¢ hitu (tinh dén ngay 31/12/2020): 40.040.000.000 ddng

- Dia chi: Tang 12 thép Ty Hancorp Plaza, 72 duong Tran Piang Ninh, Phudng Dich
Vong, Quéan Cau Gidy, Thanh phd Ha Néi, Viét Nam.

- 86 dién thoai: 024.37545293 S6 fax: 024.37566892

- Website: www.cmbvn.com.vn

- M ¢b phiéu: TVH
2. Qui trinh hinh thanh va phit trién

Cong ty C6 phin Tu vén Xay dung Cong trinh Hang hai (CMB) dugc thanh Iap tir
nam 1966 thujc Cuc Hang hai Viét Nam, chuyen doi tir doanh nghi¢p Nha nwée sang hoat
dong theo md hinh cong ty cb phan theo Quyét dinh sb 4039/Qb-BGTVT ngay 31/12/2003
cua Bo tru’orng B6 Giao théng Van tai va chuyén vé lam thanh vién hach toan dfc lp cla
Tong cong ty Hang hai Viét Nam (Vinalines) tai Quyét dinh s6 1808/QD-BGTVT ngay
21/6/2004 cta Bo truong B Giao thong Van tai.

Cong ty chinh thitc hoat ~dong theo mé hinh Cong ty ch phan theo Glay chimg nhén
DKKD s6 0200119411 do S& Ké hoach va Bau tw thanh phb Ha Noi cap ngay 12/1 0/2004 véi
von d1eu 1 12 7,0 ty dong, trong do vén clia Téng cOng ty Hang hai Viét Nam 51%, vén cia
céc cb dong c4 nhan khéc chiém 49%.

Nam 2009, CMB thay doi von d1eu 1€ cia CMB la 7,7 ty dong, trong do Téng cong ty
Hang hai Vi¢t Nam nam gitr 49% von diéu 18 (tuong g 3,773 ty ddng), céc cb dong ca nhan
khac ném giit 51% vdn diéu 1€ (tuorng tmg 3,927 ty déng).

Nam 2016, CMB tang vén didu 18 1én thanh 40,04 ty c‘tong, Tong Cong ty Hang hai
Viét Nam nam gilt 49% von diéu 1¢ (twong tmg 19.619.600.000 dbng), cac cb dong khéc ndm
gitt 51% von diéu 16 (twong g 20.420.400.000 dbng).

3. Nganh nghé va dia ban kinh doanh

- Nganh nghé kinh doanh Tu vén dau tu xdy dung cac cOng trinh cang, dudng thiy,
giao thong, cdng nghiép va ha ting k¥ thuat.

- Dia ban kinh doanh: Trén pham vi ca nudc, Cong ty c6 tru s& chinh tai Ha Noi va c6
céc Chi nhanh tai thanh phé Hai Phong va thanh phé H6 Chi Minh

4. Théng tin vé md hinh quan tri, td chirc kinh doanh va b6 may quén ly

4.1. Md hinh quan tri: Mo hinh quan tri doanh nghiép bao gdm: Pai hoi Dong cb
dong, Hoi dong Quan tri, Ban Kiém so4t va Ban Diéu hanh.

4.2. Co chu b) may quin ly:
Ban diéu hanh chiu trach nhiém trude Hoi dong quan tri va truc thuge sy lanh dao cua
Hoi dong quan tri. Hién nay, Ban diéu hanh Cong ty c6 mot (01) Tong gidm dbc, (04) Pho

tong giam dbe, mot (01) Ké todn truéng va cac chic danh khic do Hoi ddng quan tri bd
nhiém (Giam dbc/Phé giam d6c cac chi nhénh truc thugc).
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- Tong gidm dbc: 1a ngudi dai dién theo phép luat, diéu hanh chung toan bg hoat dong
cua Cong ty theo chirc nang nhiém vu dugc ghi trong Piéu 1& Cong ty, truc tiép phu trach cac
cOng vie lién quan dén cong téc can by, td chic, tién lwong, tuyén dung lao ddng; ké hoach,
dau tu; tai chinh; thi dua khen thuéng, ky luét;

- Cac Pho tong giam dbc: gitp Tong gidm dbe chi dao, thuc hién timg linh vue cong
tac va theo doi mot s6 don vi duge Tong gidm dbc phén cong, duoc sir dung quyén hanh cua
Tong giam dbc dé giai quyet cac cong viéc va chiu tridch nhiém trude Tong giam ddc vé cac
quyét dinh ctia minh.

- Ké toan truéng cong ty: Gilip viéc cho Téng giam dbe trong cdng tac quan ly tai
chinh, ké toan cuia Cong ty.

- Giam déc Chi Nhénh Cong ty tai TP.Hai Phong: Truc tiép giai quyet va diéu hanh
hoat dgng cua Chi nhanh Céng ty tai thanh pho Hai Phong theo uy quyén ctia Tong gidm dbc,
theo quy ché hoat d6ng ctia Chi nhanh va diéu 1& hoat dong cua Cong ty

- Giam d6c Chi Nhanh Céng ty tai thanh phd Hb Chi Minh: Tryc tiép giai quyet va
diéu hanh hoat dong ctia Chi nhanh Cong ty tai thanh phd Hb Chi Minh theo uy quyén clia
Téng giam ddc, theo quy ché hoat dong cua Chi nhénh va diéu 1& hoat déng ctia Céng ty.

4.3. Cic cong ty con, cong ty lién két:

Tilé
nim giir
STT Tén cong ty Pia chi ¢6 phin

cia
cong ty

1 | Congty (;6 phé'm Tu védn Déu | S§ 123 Tén Thz‘i:c T}'myét, Phuong 15, 25%
tw va Thiét ké So Mot Quén 4, Thanh phé H6 Chi Minh
Dién thoai: (84) 28 35106937
Fax: (84) 28 35106927

2 | Cong ty Co phan cang An | Qubc 16 91, tb 15,khém Péng thinh B, | 1.37%
Giang Phuong My Thanh, Tp. Long Xuyén,
Tinh An Giang

bién thoai: (84) 296 3831447

Fax: (84) 296 3831129

- Email: cangmythoi@gmail.com

- Website: www.angiangport.com.vn

3 | Cong ty Co phin Tan cang | $6 2, dudng Phan Chu Trinh, thanh phé | 0,93%
Quy Nhon Quy Nhon, tinh Binh Pinh

Dién thoai: (84) 256 3893888

Fax: (84) 256 3893888

- Email: info@quynhonnewport.vn

- Website: www.quynhonnewpott.vn

4 | Céng ty C6 phan Tan cang | Khu cong nghiép Binh Vii, Phuong Pong 3%
189 Hai 2, Quan Hai An, Hai Phong
bién thoai: (84) 225 6527386
Fax: (84) 225 3260466

5. Pinh hwéng phét trién
5.1. Cic muc tiéu chii yéu cita Céong ty.
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- Tré thanh nha tu van dau tu xay dung cong trinh cang - duong thuy, giao thong, din
dung, cong nghiép va ha ting ky thuat hang dau Viét Nam;

- Kinh doanh ¢6 I4i, bao toan va phat trién vén cia cé dong tai Cong ty;
5.2. Chién lwge phat trién trung va dai han.
- Duy tri vi tri 12 don vi tr van hang dau trong linh vic céng — duong thuy, cong trinh

hang hai; ngh1e11 ctru, bé sung nganh nghe méi ¢6 lién quan, hd trg cho linh vuc tu vAn chinh
trén nguyén tac on dinh, c6 hiéu qua, gur vimng va thu hut duoge nguoi lao dong;

- On dinh san xuat kinh doanh, on dinh doanh thu, kinh doanh co lai; vén chi s& hitu
dugc bao toan, phat trién; dam bdo quyén loi ctia céc cb déng; thyc hién day du nghia vu dbi
vGi Nha nuée; thuc hién san xuit, kinh doanh ding quy dinh cta phap luat;

5.3. Cdc muc tiéu phit trién bén vmlg

- Cung cép cac san phim dich vu tu vin c6 chét luong mang lai hiéu qua cho cic nha
dau tu, khach hang.

- M6i trudmng lam viée than thién va hiéu qua cao, c6 dao dirc nghé nghiép va cé nhiét
huyét xiy dung Céng ty.

6. Cac rii ro:

- Trién vong phét trién thi truong tu van lién quan dén linh vuc cang - duong thuy
trong thoi gian t6i s& han ché, gip nhiéu khé khan;

- Dy 4n dAu tir clia cac tap doan tu nhén giam vé sb luong, quy md, tinh kha thi cta

cac dy an do day Ia linh vie doi hoi von dau tu 16m, thoi gian thu hdi vén kéo dai, ty suét loi
nhuén thap,

- Dy an ¢6 v6n dau tu nuée ngoai tlep tuc duoc trién khai, nhung cdng ty s& phai dbi
dién voi mire do canh tranh nganh cang gay git ctia cac don vi tu vn trong va ngoai nudc;

- Viée mé rdng thi trudng khu vuce cling gap khé khan do mdi tip doan kinh té 16n cua
nuée ngoai deu c6 cdc don vi tu van truyén thong, bén canh d6 con c6 céc rdo can vé luat
phap quéc té;

IL. Tinh hinh hoat djng trong nim
1. Tinh hinh hoat déng sin xuét kinh doanh
1.1. Tong hop két qui cdc chi tiéu hoat dong sin xuét kinh doanh
Don vi tinh: Triéu dﬁng

So sdnh So sdnh
TT Chi tiéu KH 2020 | TH2020 | TH2019 | TH 2020 TH 2020/
/KH 2020 | TH 2019
1 Tfing doanh thu 119.000 119.032 118.101 100,03% 100,79%
Doanh thu tir hoat
- | dong kinh doanh 99.677 | 100.079
chinh
Doanh thu hoat
- déng 13 chink 19.253 TT.575
- Thu nhdp khdc 102 446
y | Tongluinhogake | oo g0 26.527 | 25521 | 102,03% | 103,94%
toan trwde thué
LN tir hoat dong
“ | wk ok 26.456 25.116
- LN khdc 71 404




1.2. Két qua hoat dong sin xuét kinh doanh trong nam 2020:
- Tong doanh thu dat 119,032 ty ddng, bing 100,79% so véi thue hién nim 2019 va

bang 100,03% so v&i ké hoach nam 2020.

- Loi nhuén trude thué dat 26,527 ty ddng, bing 103,94% so véi thuc hién nim 2019,
ting 2,03% so vé6i ké hoach nam 2020.

- Nop ngén séch nha nude nim 2020 la 17,487 ty ddng.

2. To chirc va nhan sy

- Danh sdch Ban didu hanh:

STT

Danh sédch Ban diéu hanh

Ty I¢
8¢ hitu
cb pht’in

Ong Pham Trung Kién

- Chtre vu: Tong giam doc

- Ngay thang nam sinh: 03/11/1972

- 86 CCCD: 031072004877 cAp ngay 25/09/2017

- Trinh d§ chuyén mon: K§ su xdy dung cang - dudng thuy;
Tién sy ky thuét

- Tém tit qué trinh cong tac:

+ Thdng 9/1994 +03/2006: Ky su thiét ké, Phé phong thiét ké,

Truong phong thiét ké cong trinh - Chi nhdnh Cong ty tai
TP.HCM;

+ Thang 03/2006 ~ 12/2009: Phé Gidm déc Chi nhdnh Céng
ty tai Tp. HCM

+ Thdng 01/2010 + 01/2011: Gidm déc Chi nhdnh Céng ty tai
Tp. HCM

+ Thdng 01/2011 + 5/2016: Phé Tong Gidm doc Cong ty kiem
Gidm doc Chi nhdnh Céng ty tai Tp. HCM;

+ Thdng 06/2016 dén nay: Uy vién HPQT, Tong Gidm déc
Cong ty

20,261%, trong @6
Dai dién Tng Cong
ty Hang hai Viét
Nam 20%, C4 nhén
s& hitu 0,261%

Ong L& Hitu Quéing

- Chire vu: Phé Tdng gidm déc

- Ngay thang nam sinh: 15/08/1979

- 86 CMND/CCCD/HG chiéu: 036079002807 cip ngay
15/08/2019

- Trinh d chuyén mén: Cir nhan kinh té dau tu

- Tém tit qué trinh cong tac:

+ Thang 7/2001 + 11/2004: Chuyén vién kinh 16, du todn
phong Thiét ké Quy hoach Chi nhanh Cong ty tai Tp.Ha N§i

+ Thang 11/2004 + 01/2011: Phé phong Ké hoach vdt tu

+ Thang 1/2011 + 4/2014: Truong phong Ké hoach vdt tu

+ Thang 4/2014 + 10/2015: Uy vién HPQT, Truéng phong Ké
hoach vt tu

+ Thang 10/2015 + 4/2016: Uy vién HPQT, Phé Téng gidm
déc kiem Truong phong Ké hoach vt tw

+ Thdng 4/2016 dén nay: Phé chii tich HDOT, Phé Téong gidm
doc kiem Truong phong Ké hoach vt tu

29,137%, trong @6
Dai dién Tong Cong
ty Hang hai Viét
Nam 29%, Cé nhén
¢ hitu 0,137%
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Ong Lé Tén Dat

- Chirc vu: Phé Téng giam dée

- Ngay thang nam sinh: 08/12/1974

- 86 CMND/CCCD/H$ chiéu: 001074004189

cép ngay 26/03/2015

- Trinh dg chuyén mén: K§ su cong trinh thuy

- Tém tét qué trinh cOng tac:

+ Thdng 8/1998 + 01/2011: Ky su thiét ké, Phé trudng phong,
Truong phong Thiét ké Quy hoach;

+ Thdng 01/2011 = 7/2014: Phé Téng Gidm doc Céng ty kiém
Trucng phong Thiét ké Quy hoach;

+ Thdng 7/2014 dén nay: Pho Tong Giam déc Céng ty

0,275%

6ng Dinh Vin Ngoe

- Chirc vu: Phé Téng giam déc

- Ngay thang ndm sinh: 30/4/1974

- 6 CMND/CCCD/Hb chiéu: 024636607

cap ngay 19/10/2006

- Trinh do chuyén mén: Ky su xay dung cang - dudng thuy

- Tém tét qué trinh cong tac:

+ Thdng 8/1995 = 3/2006: Ky su thiét ké, Truong phong Thiét
ké Chi nhdnh Cong ty tai Tp. HCM;

+ Thdng 4/2006 + 5/2016: Phé Gidm doc Chi nhdanh Céng ty
tai Tp. HCM;

+ Théng 5/2016 + 01/2017: Gidm doc Chi nhinh Céng ty tai
Tp. HCM;

+ Thdng 02/2017 dén nay: Phé Tong gidm déc Céng ty kiém
Gidm déc Chi nhdnh Céng ty tai Tp. HCM

0,357%
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Ong Vii Ngoc Long

- Chite vu: Phé Thng giam dbc

- Ngay thang nim sinh: 20/02/1964

- 86 CMND/CCCD/Hb chiéu: 031064004523

cip ngay 10/01/2018

- Trinh d¢ chuyén mén: K§ su Céng trinh thily

- Tém tit qué trinh cong tac:

+ Thdng 10/1989 + 12/2002: Ky su thiét ké Cong ty Khao sdt

thiét ke dwong bién (Nam 1994 Cong ty doi tén thanh Cong ty
Tu vin Xdy dung cong trinh Hang hdi);

+ Thdng 01/2003 + 03/2004: 76 tru ong To Thiét ké cong ty Tu
van XDCT Hang hdi — Chi nhdnh Ha Noi

+ Thang 4/2004 + 3/2006: Phé phong/ Trudmg phong CTCP
Tw van XDCT Hang hai

+ Thdng 4/2006 + 6/2020: Phé Gidm déc/ Gidm dée Chi
nhdanh CTCP Tuw van XDCT Hang hdi tai Tp. Hdi Phong
+ Thdng 7/2020 dén nay: Phé Téng Gidm déc CTCP Tu vdn
XDCT Héng hai

0,27%




flng Tran Hii Thanh

- Chirc vu: Ké toan trudng

- Ngay thang nam sinh: 02/10/1972

- 86 CMND/CCCD/Hb chiéu: 023860758
cap ngay 07/11/2014 tai TP.HCM

- Trinh dé chuyén mén: Cir nhan kinh té.
- Tém tét qua trinh cong téc:

1y tai TP.HCM.

TP.HCM.
nhdanh Céng ty tai TP.HCM.

Cong ty.

+ Thdng 7/1993 + 11/1993: Nhén vién P. Tai chinh ké todn.
+ Thdng 11/1993 +04/2006: Truong ké todn Chi nhdnh Cong

+ Thdng 04/2006 + 10/2010: Uy vién HPQT, Pho trudng
phong TCKT Céong ty kiem trudng ké todn chi nhénh tai

+ Théng 10/2010 + 6/2016: Uy vién HPQT, phé gidm déc Chi

+ Thdng 06/2016 d@én nay: Uy vién HPQT, Ké todn trudng

0,534%

- Nhitng thay doi trong Ban diéu hanh:

+ Ong Nguyén Hitu Hoa: Phé Tdng gidm dée, midn nhiém tir ngay 01/07/2020
+ Ong Vii Ngoc Long: Phé Tdng Gidm déc, b nhiém tir ngay 01/07/2020

- 86 lwgng cdn bj, nhin vién

+ 86 luong cén bo, nhan vién (tinh dén ngay 31/12/2020): 126 ngudi
+ Cong ty ludn thue hién nghiém chinh cdc Quy dinh ctua Nha nuée vé lao dong, tidn
lwong, bao hiém; thuc hién dung théa uée lao dong dé ky gitra ngudi sir dung lao déng va tip

thé nguoi lao déng
3. Tinh hinh dau tw, tinh hinh thwe hién cdc du 4n
3.1. Céc khodn diu tw trong niim 2020:

Tong gia tri dau tu trong ndm 2020 (khong gdm thué GTGT): 1.026.323.634 déng, chi

tiét nhu sau:
- Cong cu dung cu, may méc thiét bi, phin mém: 1.026.323.634 déng
- Chi phi XDCB: 0 dong
3.2. Céc dy dn dau tw trong nam 2020: Khong
3.3. Céc cong ty con, cdng ty lién két
Tén Cong | SS1E | nianh gis | Véngopban | Vién gop theo | Ty 18 sé
T COphin | o8 ne i énh gis hit
ty s i phan u menh gia wu
Cong ty CP )
| |Pautwyaty ) 7500006 | 10000 | 55000000 | 750000000 | 25%
vén thiét ke phéan dong/cp
S& Mot
Coéng ty CP
Tén cang 300.000 10.000 "
2 189 - Hai chphin | ddnglep 3.000.000.000 | 3.000.000.000 3%
Phong
3 | SonglyCP o 100.000 1 10000 1 4 006000000 | 1.000.000.000 | 0,93%
Téan cang cO phan dong/cp
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Quy Nhon
Cong ty CP

: ¥ 00

4 (CangMy | 137000 ) 10000 1y go; 105000 | 1870000000 | 137%

Théi An 6 phan dong/cp
Giang

- 662.000
Tong cong 2 ? 1;0'000 6.112.115.000 6.620.000.000

co0 phan | dong/cp

Qua béo céo tinh hinh hoat dong san xuat kinh doanh cua cac cong ty lién két va céc
cong ty dau tw gbp von tiép tuc dién bién thuan loi, dat ké hoach lgi nhuan & ra.

4. Tinh hinh tai chinh nam 2020
4.1. Tinh hinh tai chinh

BDon vi tinh: db’ng

Rl = L L W

r Chi tiéu Nam 2020 Nim 2019 % tang
= giam
Téng gi4 tri tai san 343.171.460.280 | 329.534.566.362 | +4,14%
Téng Doanh thu 119.032.499.466 | 118.101.734.084 | +0,79%
Loi nhuén tir hoat dong kinh doanh 26.456.115.400 | 25.116.870.057 +5.33%
Loi nhuén khéc 71.644.091 404.178.274 | g9 29
Loi nhuén trudc thué 26.527.759.491 |  25.521.048.331 | 43 049
Loi nhuén sau thué 22.918.421.284 | 20.566.190.007 | +11 44%
Ty 1€ lgi nhudn tra cb tic Du kién >= 30,82%/VDL
25,0%/VDL
4.2 Cic chi tiéu tai chinh chii yéu
- Chi tiéu Nim 2020 Nim 2019 Ghi chii
1. Chi titu vé kha niing thanh to4n
+ Hé s6 thanh toan ngén han (1in) 1,01 0,47
Tai san ngdn han/No ngdn han
+ He s6 thanh toan nhanh (14n) 0,88 0,33
Tai san ngdn han - Heéng ton kho
No ngén han
2. Chi tiéu vé co chu vén
+ Heé sb No/Tong tai san (1in) 0,75 0,76
-+ He s6 No/Vén chu s hitu (13n) 3,07 3,09
3. Chi tiéu vé ning lyc hoat dong
+ Vong quay hang ton kho (vong) 1,76 1,76
r Gid vén hang bdn/Héang tén kho binh
qudn
+ Doanh thu thuén/Téng tai san (%) 29,05% 30,37%
4. Chi tiéu vé khai ning sinh 1oi
+ Hg s0 Loi nhugn sau thué/Doanh thu 22,99% 20,55%
thuan (%)
+ He sb Loi nhudn sau thué/Vén chi sé 27.15% 25.51%

hitu (%)
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+ Hé s6 Lgi nhuén sau thué/Tong tai san 6,68% 6,24%
(%)
+ Hé s6 Loi nhudn trr hoat dong kinh 26.54% 25.10%
doanh/Doanh thu thuan (%)

5. Co cau cb dong, thay dbi vén diu tw ciia chii s¢ hiru
5.1. C6 phén:
- Téng s6 ¢6 phan dang luu hanh: 4.004.000 cé phén
- Loai cd phan dang luu hanh: Cé phan phé théng
- Ménh gi4: 10.000 dong/cd phin
- 86 lugng ¢ phan ty do chuyén nhuong: 4.004.000 cb phan

ks Sé lwong cb phin han ché chuyén nhuong theo quy dinh phép lust & Pidu 1& Cong
ty: 0 co phan

5.2. Co céu cb dong;

£ 5 1A
TT Danh muc ¢6 dong SE llr?’ng Soz lu’g;ng Tz‘ le
j co déng c6 phin (%)
1 | Cb déng l6m, nhé 219 4.004.000 100%
Co déng lén (Téng céng t 49%
" | Fhg ot Vi e ~TCES ! S
- | Cb déng nho 218 2.042.040 51%
2 | Co déng tb chirc, c4 nhan 219 4.004.000 100%
Té chirc trong nuée (Tong con 49%
* | ty Hang hii Vit g CTCP) ! LyS1500
- | T6 chitc nuée ngoai 0 0 0%
- | C4 nhéan trong nude 218 2.042.040 51%
- | C4 nhan nudc ngoai 0 0 0%
3 | Cb déng nha nwérc, ¢§ dong 219 4.004.000 100%
khac
- | Co dong Nha nuée 1 1.961.960 49%
- | Cb dbng khéc 218 2.042.040 51%

5.3. Tinh hinh thay d6i von diu tw ciia chii s& hitu: Khong thay dbi

5.4. Giao dich c6 phiéu quy: Khong giao dich

5.5. Céc chirng khodin khac: Khong c6 giao dich
6. B#o cio tic dgng lién quan dén méi trudmg va xi hoi ciia cong ty

Khoa hoc cong ngh¢ dong vai tro tich cuc trong viée bao vé rpﬁi truong, 1a nén tang
phét trién bén viing kinh t€, xa hoi. Pay manh nghién ciru, img dung tién by khoa hoc va cong
nghé trong ting phoé véi bién d6i khi hdu, quan ly tai nguyén va bao vé méi trudng. Hé thong
quan ly, xdy dung co che, chinh sach ctia Nha nuée ludn dam bao tinh kha thi, dap img yéu
cau thuc tién quan ly nha nuéc vé cong téc bio vé moi truong. Cong ty ludn lay tiéu chi img
dung khoa hoc cong nghé, giai phap cong nghé cao vao san pham tu van cung cap cho khach
hang, luén hoat dOng trong co ché quan 1y ctia Nha nuée vé bao vé moi truong dong bd voi
thé ché kinh té thj truong.
I11. Bio cdo va dénh gi4 ciia Ban Tong Giam dbc
1. Dsnh gid két qua hoat déng sin xuit kinh doanh

Béing nhiing nd luc phén déu cta toan thé can b cong nhan vién, Cong ty d& phat huy
nhimg di€u kién thuén lgi va vuot qua nhitng khé khan, thach thite thye hién hoan thanh ké
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hoach sin xuét kinh doanh ma dai hi ddng cb dong dd 8 ra, cu thé nhu sau:
- Téng doanh thu dat 119,032 ty dong, tang 0,79% so véi thuc hién ndm 2019 va tang

0,03% so0 v6i ké hoach nam 2020.

- Loi nhuan truée thué dat 26,527 ty ddng, tang 3,94% so véi thuc hién nam 2019,

téang 2,03% so véi ké hoach nam 2020.

- N§p ngén sach nha nude ndm 2020 13 17,487 ty ddng.
- Chi tra ¢ tie dy kién tir 25%/ vén diéu 18 tro 1én;
- Dam bdo viéc 1am, thu nhdp 6n dinh va céc ché dd, chinh sach cho nguéi lao dong.

2. Tinh hinh tai chinh
2.1. Tinh hinh tai san

Pon vi tinh: D(fng

Chi tiéu Tai ngay 31/12/2020 Tai ngay 31/12/2019
TONG TAI SAN 343.171.460.280 329.534.566.362
1.Tai sin ngin han 261.841.762.438 116.495.173.537

- Ti€n va cac khoan tuong duong
tién

43.022.147.078

16.541.912.257

- Céc khoan dau tu tai chinh ngin han

149.580.000.000

37.100.000.000

- Céc khoan phai thu ngén han 33.966.050.394 27.206.611.293
- Hang ton kho 35.048.059.176 35.310.650.151
- Tai san ngén han khéc 225.505.790 335.999.836
2.Tai sdn dai han 81.329.697.842 213.039.392.825
- Cac khodn phai thu dai han 25.205.000.000 29.905.000.000

- Tai1 san ¢6 dinh

28.262.149.339

30.551.089.655

- Cic khoan dau tu tai chinh dai han

27.622.115.000

152.422.115.000

- Tai san dai han khac 240.433.503 161.188.170
2.2. Tinh hinh ng phai tra
Don vi tinh: Dong
Chi tiéu Tai ngay 31/12/2020 Tai ngay 31/12/2019
NQ PHAI TRA 258.763.338.062 248.918.308.721
1.No ngan han 258.601.390.062 248.756.360.721
2 No dai han 161.948.000 161.948.000

3. Nhirng cii tién vé co cAu 5 chiic, chinh séch, quin Iy
- Co cdu td chire: Co cdu tb chire clia cong ty ngdy cang tinh gon hon, duy tri d6i ngii

nhén lyc gi6i va tan tdm, gép phan cho sy phat trién 6n dinh cua Céng ty.

- V& chinh sach, quan ly: Ban Téng giam dbc ludn xdy dung va khong ngimg hoan
thién cac chinh sach ctia Cong ty dé tao ra mot méi truong lam vige On dinh, lanh manh, gép
phén mang lai hiéu qua cao cho cong ty
4. Ké hoach phat trién trong twong lai

- Duy tri vj trf 1a don vi tu vén hang déu trong linh vuc cang - dudng thiy, cdng trinh
hang hai; nghién ciru, bo sung nganh nghé méi c6 lién quan, hd tro cho linh vuce tu van chinh
trén nguyen tdc on dinh, c6 hiéu qua, gitt viing va thu hat duge nguoi lao dong;

- On dinh sén xuét kinh doanh, c:'in dinh doanh tl_lu, kinh doanh c6 li; vdn chu s& hitu
duoc béo toan, phét trién; dam bio quyen loi clia cac co dong; thyc hién ddy da nghia vu dbi
v6i Nha nude; thye hién san xuét, kinh doanh diing quy dinh cta phép luat;
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IV. Panh gid cia Hji dong quan tri v& hoat dong ciia Céng ty
1. Pinh gid ciia Hyi ddng quén tri vé cac mit hoat dong cia Cong ty

~ HDQT déanh gi4 cao né lwc ciia Ban diéu hanh trong qua trinh thuc hién nhiém vy san
xudt kinh doanh nam 2020. Bé c6 duge ket qua kinh doanh ndm qua 1a sy c6 gang khﬁng
nglmg toan thé can bd nhin vién. Két qua dat dugc nam 2020 da khang dinh duge vi thé,
thuong hiéu trén thi trudng dong thoi tiép tuc duy tri va cling c6 dwgc long tin tir d6i tac,
khéch hang, c6 dong.

Trach nhiém véi moi truong: Uu tién tmg dung céng nghé m6i, vat liéu méi, bign
phap thi céng tién tién trong cac san pham tu van dé giam thiéu i da tac dong den méi
truong, dong thoi trien khai céc hoat déng va chuong trinh tuyén truyén nhim nang cao y
thirc bao v€ méi trudng cho cin by, cong nhan vién, ngudi lao dong.

2. Panh gii ciia Hdi ddng quin tri vé hoat dong ciia Ban Tﬁng Giim dbe cong ty

Nam 2020, Hi dong quén trj trién khai gi4m st hoat dong cita Ban didu hanh thong
qua cac hinh thire:

- Giam st thong qua cac bao cdo két qua hoat dong hang thang, hang quy

- Giam sat Ban didu hanh trong cac cudc hop giao ban Cong ty

- Giam st théng qua céc ¥ kién dénh gia, két ludn ctia Ban kiém sodt v& cong tdc quan
tri di€u hanh cua Ban diéu hanh va tinh hinh hoat déng ciia Cong ty.

Két qua giam sat: Ban diéu hanh Céng ty da c6 nhimg 6 géng trong viée diéu hanh
Céng ty. Ban di€u hanh chi dao va thue hién 16t cdc nhiém vu dugc giao nhir: Piéu hanh hoat
ddng kinh doanh cta Cong ty dat duoc ké hoach d3 dé ra trong nam 2020.

3. Ciic ké hoach, dinh hwéng ciia Hoi ddng quén tri

Trén co s& Nghi quyét dai hoi dong cb dong hang nam, HDQT s& cing véi Ban didu
hanh dé ra cac giai phap tiép cén, mé& rong thj truong; Tang cuong quang ba thuong hiéu, mé
rong thi trudng, tang cudong moi quan hé chét ch€ véi céc nha dau tu nude ngoai, lién doanh,
li€n ket v6i cdc don vi tu van ¢ uy tin dé tham gia thuc hién céc du 4n c von c;?m tu nude
ngoai tai Viét Nam va khu vuc; Nang cao chat lugng nhéan su; Tiép tuc dau tu, doi méi cong
nghé, ap dung cdng nghé tién tien tao dicu kién mdi truong lam viéc tot nhat nhim nang cao
hi¢u qua va chat lugng tu van, phan dau dat duoc céc chi tidu tai chinh doanh thu, lgi nhuin
hang nam cao hon hon nam truée; Thye hién ddy da céc nghia vu doi véi Nha nudc; Dam bao
on dinh viée lam, thu nhép cho nguoi lao dong; Pam bao quyén loi cho céc cb dong; Bao toan
va phat trién von chii s¢ hitu, thuc hién kinh doanh diing phép luat.

V. Bdo cdo tai chinh
1. Y kién kiém toan

Theo ¥ kién ctia Cong ty TNHH kiém toan TTP, Bao céo tai chinh dd phan anh trung
thye va hop 1y trén cac khia canh trong yéu tinh hinh tai chinh cta Cong ty c0 phan Tu van
xay dung‘ cong trinh Hang haéi tai ngay 31 thang 12 nam 2020, ciing nhu két qua kinh doanh
va cée luong hru chuyén tién t¢ cho nam tai chinh két thuc ngay 31 thang 12 nam 2020, phi
hop v&i chuan muc va ché do ké todn Viét Nam hién hanh va céc quy dinh phédp 1y c6 lién
quan veé lap va trinh bay B4o cdo tai chinh.
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2. Bdo cdo tai chinh nim 2020 da dwgc kiém toin béi Cong ty TNHH kiém toin TTP:

BANG CAN POI KE TOAN
Nim 2020
Pon vi tinh: Bc";ng

- FALSAN I\s/:)a 86 cubi nsim $6 dAu nim

A. TAI SAN NGAN HAN 100 | 261.841.762.438 116.495.173.537
L Tién va cic khoin twong dwong tién 110 43.022.147.078 16.541.912.257
1. Tién 111 15.852.147.078 16.541.912.257
2. Céc khoan twrong duong tién 27.170.000.000
IL Céc khodn diu tw tai chinh ngin han 120 149.580.000.000 37.100.000.000
3. Du tu ndm giir dén ngdy déo han 123 149.580.000.000 37.100.000.000
III. Céc khoan phai thu ngin han 130 33.966.050.394 27.206.611.293
1. Phéi thu ngén han ctia khach hang 131 27.098.147.436 23.435.907.435
2. Tra truée cho ngudi béan ngén han 132 725.019.420 577.216.420
6. Cac khoan phai thu khac 136 16.475.285.792 13.764.795.133
7. Dy phong phai thu ngén han khé doi 137 | (10.332.402.254) |  (10.571.307.695)
IV. Hang ton kho 140 35.048.059.176 35.310.650.151
1. Hang t6n kho 141 35.048.059.176 35.310.650.151
V. Thi sdn ngin han khic 150 225.505.790 335.999.836
1. Chi phi tra trudc ngén han 151 225.505.790 95.932.000
2. Thué GTGT dugc khéu trir 152 240.067.836
B. TAI SAN DAI HAN 200 81.329.697.842 |  213.039.392.825
I. Cac khoén phai thu dai han 210 25.205.000.000 29.905.000.000
6. Phai thu di han khéc 216 25.205.000.000 29.905.000.000
IL Tai sin cb dinh 220 28.262.149.339 30.551.089.655
1. Tai san ¢b dinh hiru hinh 221 27.917.149.339 30.083.693.655
- Neuyén gid 222 44.234.230.158 44.033.059.213

| - Gid tri hao mon lity ké 223 | (16.317.080.819) |  (13.949.365.558)
3. Tai san ¢ dinh v hinh 227 345.000.000 467.396.000
- Nguyén gid 228 1.158.060.397 1.158.060.397
- Gid tri hao mon Iily ké 229 (813.060.397) (690.664.397)
IV. Tai sdn dé dang dai han 240 0
V. Céc khoén du tw tai chinh dai han 250 27.622.115.000 152.422.115.000
2. Dau tu vao cdng ty lién doanh, lién két 252 225.000.000 225.000.000
3. Déu tu gép vdn vao don vi khac 253 5.897.115.000 5.897.115.000
5. Pau tu nim giir dén ngay d4o han 255 21.500.000.000 146.300.000.000
V. Tai sin dai han khic 260 240.433.503 161.188.170
1. Chi phi tra truée dai han 261 240.433.503 161.188.170
TONG CONG TAI SAN a70 | 343-171.460.280 |  329.534.566.362
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NGUON VON I\S’%ﬁ S6 cudi nim Sé dAu nam
C. NO PHAI TRA 300 | 258.763.338.062 248.918.308.721
I. No ngiin han 310 | 258.601.390.062 248.756.360.721
1. Phai tra ngudi ban ngén han 311 445.149.367 2.122.659.997
2. Ngudi mua tra tién truée ngén han 312 | 221.732.804.281 211.337.538.788
3. Thué va cac khoan phai ndp Nha nuéc 313 3.719.102.161 3.213.998.713
4. Phai tra ngudi lao dong 314 27.045.828.302 26.924.974.265
5. Chi phi phéi trd ngén han 315 1.804.891.135 1.500.651.223
9. Phai tré ngén han khac 319 485.948.490 373.769.221
12. Quy khen thuéng, phic loi 322 3.367.666.326 3.282.768.514
IL. Ng déi han 330 161.948.000 161.948.000
7. Phai tra dai han khac 337 161.948.000 161.948.000
D. VON CHU SO HU'U 400 84.408.122.218 80.616.257.641
I. Von chii s¢ hiru 410 84.408.122.218 80.616.257.641
1. Vén gép ciia chi sé hitu 411 40.040.000.000 40.040.000.000
_Cd phiéu phé) théng c6 quyén bidu quyét 4113[ 40.040.000.000 40.040.000.000
8. Quy dau tu phat trién 418 21.449.700.934 20.010.067.634
11. Lgi nhuan sau thué chwra phan phéi 421 22.918.421.284 20.566.190.007
- Loi nhugdn sau thué chua phdn phdi kp nay | 421b 22.918.421.284 20.566.190.007
TONG CONG NGUON VON 440 | 343.171.460.280 329.534.566.362

BAO CAO KET QUA HOAT PONG KINH DOANH

Nim 2020
Don vi tinh: B(T;ng
CHI TIEU I:%ﬁ Nam nay Nam truwéc
1. Doanh thu ban hang va cung cap dichvu | 01 99.677.174.945 |  100.079.719.756
2. Céc khoan giam trir 02
3. Doanh thu thudn ban hang va cung cip 10 99.677.174.945 |  100.079.719.756
dich vu (10 =01 - 02)
4. Gia vén hang ban 11 61.922.830.984 63.063.079.859
5. Loi nhudn gop vé ban hang va cung cép - 37.754.343.961 37.016.639.897
dich vu (20=10- 11)
6. Doanh thu hoat dong tai chinh 21 19.253.263.430 17.575.847.591
7. Chi phi tai chinh 2 6.625.810 87.758
- Trong dé: Chi phi ldi vay 23
8. Chi phi ban hang 24
9. Chi phi quan ly doanh nghiép 25 30.544.866.181 29.475.529.673
10. Loi nhuén thuan tir hoat dong kinh oy 26.456.115.400 25.116.870.057
doanh {30 =20 + (21 - 22) - (24 + 25)}
11. Thu nhap khéc 31 102.061.091 446.166.737
12. Chi phi khac 32 30.417.000 41.988.463
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13. Loi nhugn khéc (40 =31 - 32) 40 71.644.091 404.178.274
14. Téng loi nhusn ké toan truée thué (50 = &5 26.527.759.491 25.521.048.331
30 + 40)

15. Chi phi thué TNDN hién hanh 51 3.609.338.207 4.954.858.324
16. Chi phi thué TNDN hoan lai 52 0

11.21;9& nhuén sau thué TNDN (60 = 50 - 51 éo 22.918.421.284 20.566.190.007
18. Lii co ban trén cb phiéu 70 3,835 3.287
19. Lai suy giam trén ¢d phiéu 71

BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phap truc tiép)

Nam 2020
Don vi tinh: Dong
CHI TIEU I\:‘%ﬁ Nam nay Niam trwée
L Liru chuyén tir hoat déng kinh doanh
- Jicn thuth binhing; eogreapdishanv8 | o5 | jiensiimene|  1a7s0as91.500
doanh thu khac
2. Tien chi tra cho nguoi cung cap hing héa. | o | (30 953 901 625y | (37.513.289.515)
va dich vu
3. Tién chi tra cho ngudi lao déng 03 | (56.127.481.543) | (48.850.031.101)
5. Tién chi nép thué thu nhap doanh nghiép | 05 (4.764.858.324) | (4.765.559.210)
6. Tién thu khc tir hoat ddng kinh doanh 06 15.143.464.959 | 30.948.588.942
7. Tién chi khéc cho hoat dong kinhdoanh | 07 | (33.227.665.693) | (36.447.687.910)
A P A - ~ .
HRREERE Rt B | o 6.229.319.800 |  30.876.612.706
doanh
IL. Luu chuyén tién tir hoat dong dau tu
1. Tién chi dé mua sim, x4y dung TSCD va
o g e 21 (70.000.000) |  (4.848.402.181)
2. Tién thu tir thanh ly, nhuong ban TSCP
Vil edic i sind hian kb 2 s
3. Tién chi cho vay, mua céc cng ving clia | (199.080.000.000) | (206.605.000.000)
don vi khac
4. Tien tha hoi oho vay, binlal cdeobngen | o | oo seoonn | 650768 04580
ng cua don vi khac
7. Tien thu 1 cho vay, c6 tie vé loi nhudn | 18.257.533.576 |  15.561.573.313
duoc chia
A oA A Y A A
Luru chuyén tién thudn t hogt dpng dau | 3y | 35 77 987667| (12.103.784.608
I11. Luu chuyén tién tir hoat dong tai
chinh
6. C4 tiic, loi nhudn da tra cho chitso hita | 36 | (12.026.948.049) |  (8.626.357.797)
Luru chuyén tién thudn tiv hoat dpng tai
e 40 (12.026.948.049) |  (8.626.357.797)
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Lwu chuyén tién thuin trong ky

50 26.480.359.418 10.146.470.301
Tién va twong dwong tién diu ky 60 16.541.912.257 6.386.851.873
A’{zh huong ciia thay doi ty gid héi dodi quy

i ngoai 16 61 (124.597) 8.590.083
Tién va twong dwong tién cudi ky 70 43.022.147.078 16.541.912.257
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