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CONG TY CO PHAN TU VAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG CONG TRINH HANG HAI Doc lap — Tu do — Hanh phiic

Sé: 724 /BC-HPQT Ha Néi, ngay 20 thing 5 ndm 2021

BAO CAO CQA HOI DONG QUAN TR
TAI DAl HOI BONG CO BONG THUONG NIEN NAM 2021
CONG TY CO PHAN TU VAN XAY DUNG CONG TRINH HANG HAI

- Cin ct Luat doanh nghiép s6 59/2020/QH14 ngay 17/6/2020, Luat ching
khoén sb 54/2019/QH14 ngay 26/11/2019;

- Cén cir Diéu 18 t6 chirc va hoat dong cia Céng ty C6 phan Tu van X4y dung
Cong trinh Hang hai dugce bo sung, stra doi thang 4/2016;

- Can ctr Quyét dinh s6 60/QD-HDQT ngay 15/7/2016, s6 107/QD-HPQT ngay
01/11/2016 va Bién ban hop so 223/CMB-HDPQT ngay 24/4/2018 ctia Hoi dong quan
tri vé viéc thuc hién quy ché hoat dong ctia hoi df”)ng quén tri nhiém ki 2018 + 2023

Ho6i ddng Quan trji Cong ty C6 phin Tu vin Xay dung Cong trinh Hang hai
(HPQT) trén trong béo céo véi Dai hoi dong ¢ dong thuong ni€n ndm 2021 céc ndi
dung chinh nhu sau:

A. BAO CAO KET QUA SAN XUAT KINH DOANH, PAU TU NAM 2020;
BAO CAO TAI CHINH VA PHUONG AN PHAN PHOI LQI NHUAN NAM 2020;
PHUONG AN SAN XUAT KINH DOANH, PAU TU NAM 2021

L. CAC NOI DUNG PUQC THONG QUA TAI PAI HQI PONG CO PONG
THUONG NIEN (PAI HOI) NAM 2020

Theo nghi quyét Pai hoi nam 2020 (s6 02/2020/NQ-CMB ngay 19/6/2020) cac
ndi dung co ban dugc thong qua nhu sau:

1. K& hoach san xut kinh doanh va d&u tu ndm 2020

- Tong doanh thu 119 ti ddng trér 1én; Loi nhuén ké toan trude thué 26 ti dong
tro 1én; Chi tra co tirc 25% von diéu 1€ trd 1én;

- Ké hoach dau tu: 670.000.000 ddng

‘ 2. Thu lao, tién luong, tién thuong cia Hoi déng quéan tri, Ban kiém soat va

Tong giam dbc nam 2020: Bang mirc thue hién nam 2019; Két qua ndm 2020, néu chi
tieu doanh thu, loi nhuin (chd y€u dwa vao chi ti€u lgi nhuén) ting, gidm thi tién
luong, thuong cta Chu tich HPQT, Tong Giam doc, truong ban kiém soat ting, giam
theo ty 1€ % tuong tng.

3. Uy quyén cho Hoi ddng quan tri lwa chon don vi kiém todn béo cdo tai chinh
nam 2020.
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II. KET QUA S_AN XUAT KINH DOANH VA PAU TU NAM 2020
1. Kho khén, thuin loi
1.1. Nhiing kho khan:

- Céc hoat dong cua cong ty chiu anh huong 16n tir dai dich Covid — 19 nhét 1a
trong cOng tac thi truong, gidi quyet codng ng va t6 chirc thuc hién cic cong viéc trong
diéu kién céch ly, gidn cach xa hoi;

- San luong ki két hop d6ng nam 2020 khong cin d6i giita cac bd phan, chi yeu
tép trung vao cong tac du an, quy hoach, khéo sat dia hinh; céng viéc cho bo phéan thiét
ké, giam sat, khao sat dia chét thip, cac hop ddng c6 gi tri nhd, thuc hién khé khén;

- Cong viée gifta cac don vi khong ddng déu, tap trung vao mdt sb bd phan, mot
s6 nhém, da tao ap luc dan dén cham tién do, chat lugng han ché;

- Viéc tuyen dung lao dong co chét lugng chura dugc cai thién; lao ddng méi ra
treong duoc tuyén dung c6 trinh do, ning lyc han ché. Trong khi cong tac dio tao tai
chd chua dugc cac don vi quan tAm méac di méc du linh dao Cong ty da co nhiéu chi
dao sat sao;

- Cong tac quan Iy chét luong da dugc cong ty quan tém nhung tai cac dorn vi
chua nhan thirc ddy du, thuc hién chua tét, vAn con ¢6 nhitng sai s6t, sw cb can giai

quyet
- Mot s d6i thu canh tranh chinh cta Céng ty c6 su dAu tu manh mé trong viéc

phat trién khoa hoc, cdng nghé, v4i viéc quang ba manh budc du da gy kho khin cho
cong tac thi truong cua Cong ty.

1.2. Nhitng thudn loi:

- Cong ty tiép tuc duy tri, phat huy dugc tinh thin doan két;

- Uy tin, thuong hiéu ciia cong ty tiép tuc duoc khang dinh trén thi truong; Cong
ty tdn dung duoc cac diéu kién, co hoi 14p quy hoach tdng thé hé thdng cang bién Viét

Nam dé khang dinh uy tin, thuong hiéu véi cac co quan quan ly nha nudc. Dong thoi,
tdn dung co hdi nay é tiép can cac c4c co quan, chu dAu tu tim kiém co hoi viéc lam;

- Hau hét can bd, cong nhan vién, ngudi lao dong trong cong ty cd y thie trach
nhiém trong viéc thuc hién cac cong viéc, nhiém vu duge giao;

- Céc chi nhéanh, cac phong, don vi san xudt da Xac dinh rd chirc nang, nhiém
vu; ¢6 su phdi, két hop, hd trg nhau trong cong tic san Xuét;

- Cong tac thi truong, quan tri, didu hanh, tb chirc san xuét ctia Cong ty va cac
Chi nhanh da c6 su chuyén bién tot.

- Cong ty nhan duge su quan tAm chi dao, gitp d& clia céc co quan quan ly Nha
nuéc, cac Chu dau tu, doi tdc, khéch hang trong va ngoai nudc, ddc biét la sy quan
tdm, chi dao, giup d& ctia Tong cong ty Hang hai Viét Nam;



2. Két qua san xuét kinh doanh va dau tr nim 2020

2.1. Két qua san xudt kinh doanh nim 2020:

Don vi tinh: Ti déng

So sanh
£ Thuc Thuwe So sanh
STT Chi tidu Kezg‘z’gch hién hién T}/IKZI(;ZO TH 2020/
2020 2019 2020 TH 2019
1 | Téng doanh thu 119 119,033 | 118,101 | 100,03% 100,79%
T(f)ng loi nhuén
2 | ké toan trudce 26 26,527 | 25,521 | 102,03% 103,94%
thué

2.2. Két qua dau tu:
- Thuc hién dau tu theo ké hoach ctia nim 2019 tong gia tri 285,8 triéu déng:

Thuc hién hoan thanh dAu tu ha tAng phuc vu hop truc tuyén tai Cong ty va cac Chi
nhanh;

- Thuc hién dAu tu theo k& hoach ndm 2020 va bd sung tbng gié tri 740,5 triéu
dong, bang 110,5% ké hoach: Pau tur thiét bi, cong nghé bay khong ngum lai; may do
tridu ky tu ghi; may chi va phin mém vin phong dién tir va cac thiét bi, phan mém
khéc.

- Tiép tuc thuc hién cac thi tuc hoan trd nha s6 25 V& Thi Sau, gia han thué dét
tai Chua V& va thuc hién thd tuc thué dAt tai 123 Ton Thét Thuyét. Tuy nhién do cac
nguyén nhén khach quan, chi quan nén dén nay chua hoan thanh theo ké hoach.

Céac thlet bi, phdn mém, cong cu, dung cu duge d4u tu, sir dung ngay vao hoat
dong san xut ctia Cong ty dam béo kip thoi, tiét kiém, hiéu qua;

Cong ty tiép tuc st dung tiét kiém dién t1ch van phong tai ting 12, thap Tay
Hancorp Plaza, danh 305,3m2 cho thué, véi s6 tién cho thué thu dugc ndm 2020 1a:
1.097 triéu ddng; V&i 56 Von gop thuc t€ 6,11 ti ddng vao céc cong ty hen két, nim
2020, Cong ty thu dugc s6 ¢d tirc 12 746,9 tridu ddng (twong tng 12,22% vbn gop).

III. BAO CAO TAI CHINH VA PHUONG AN PHAN PHOI LQI NHUAN
NAM 2020

1. Cac chi tiéu tai chinh nam 2020 (da dwgc kiém toan):
Bon vi tinh: Pong

- Tai ngay Tai ngay
e 31/12/2020 31/12/2019
A. TONG CONG TAI SAN 343.171.460.280 329.534.566.362

1. Tai san ngin han 261.841.762.438 116.495.173.537

- Tién va cdic khodn twong dicong tién 43.022.147.078 16.541.912.257

- Cée khodn déu tw tai chinh ngdn han 149.580.000.000 37.100.000.000

33.966.050.394 27.206.611.293

- Cde khodn phdi thu ngdn han
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- Hang ton kho 35.048.059.176 35.310.650.151
- Tai san ngdn han khdc 225.505,790 333.999.836
2. Tai san dai han 81.329.697.842 213.039.392.825
- Cdc khoan phdi thu dai han 25.205.000.000 29.905.000.000
- Tai sén ¢é dinh 28.262.149.339 30.551.089.655
- Tai san do dang dai han 27.622.115.000 152.422.115.000
- Tai san dai han khdc 240.433.503 161.188.170
B. TONG CONG NGUON VON 343.171.460.280 329.534.566.362
1. No phéi tra 258.763.338.062 248.918.308.721
- No' ngdin han 258.601.390.062 248.756.360.721
- No dai han 161.948.000 161.948.000
2. Von chii sé hiru 84.408.122.218 80.616.257.641
- Vén gbp ciia chii s6 hitu 40. 040. 000.000 40.040.000.000

- Quy ddu tw phdt trién

21.449.700.934

20.010.067.634

- Loi nhudn sau thué chwea phdn phoi

22.918.421.284

20.566.190.007

C.KET QUA SXKD

- Tong doanh thu

119.032.499.466

118.101.734.084

- Tong loi nhudn ké todn trudc thué

26.527.759.491

25.521.048.331

- Loi nhudn sau thué TNDN

22.918.421.284

20.566.190.007

2. Bao toan va phat trién von:

Pon vi tinh: dong

UA‘I..\. - T < a2k

aunnom | sutno
1 | Vén didulé 40.040.000.000 40.040.000.000
2 | Quy d4u tu phat trién 21.449.700.934 20.010.067.634
3 | Loi nhufn sau thué chua phan phéi 22.918.421.284 |  20.566.190.007
Téng cong: 84.408.122.218 80.616.257.641
3. Cac chi tiéu tai chinh khac:
Chi tiéu Nim 2020 | Nim 2019 Shl:
1. Chi tiéu vé kha niing thanh to4n
+ He¢ 50 thanh toén ngén han (Tai sdn ngdn 1,01 0,47
han/No ngdn han)
+H¢ sé\ thanh todn nh’anh ((Tai sén ngéin han - 0.88 0.33
Héng tén kho)/No ngdn han) ’ ’
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2. Chi tiéu vé co ciu vén

+ No/Téng tai san 0,75 0,76

+ No/Vén chu s¢ hitu 3,07 3,09

3. Chi tiéu vé ning lwc hoat dong

+ Vong quay hang tdn kho (Gid vén hang 1,76 1,76

bdan/Hang ton kho binh qudn)

+ Doanh thu thun/Tong ti sin 29,05% 30,37%

4. Chi tiéu vé kha ning sinh loi

+ Loi nhuén sau thué/Doanh thu thuén 22,99% 20,55%

+ Loi nhuén sau thué/Vén chi s¢ hitu 27,15% 25,51%

+ Loi nhuan sau thué/Tong tai san 6,68% 6,24%

+ Lgi nhuén tr hoat ddng kinh doanh/Doanh thu 26,54% 25,10%

thuan

2. Dy kién phin phdi lgi nhuin nim 2020:
Dy kién phan phdi
STT Khoan muc Loi nhuin sau thué TNDN nim 2020
Gi4 tri (d0ng) Ty 18 (%)
1 S:t ZEZ,;’ZQ,“%T&’?& j(l);)o bng ten| 13451050770  60% LNST
2 | Trich quy dAu tu phét trién 1.604.289.490 7% LNST
3 | Trich quy khen thudng phuc loi 5.958.789.534 26% LNST
4 | Trich qu§ thudng ngudi quan ly 1.604.289.490 7% LNST
Téngcong: |  22.918.421.284 | 100% LNST

IV. PHUONG AN SAN XUAT KINH DOANH, PAU TU NAM 2021

1. Cac khé khin, thach thitc trong nam 2021:

- Dai dich Covid 19 con ¢6 nhing dién bién kho ludong; sy xuét hién trd lai cha
da1 dich Cov1d 19 trong nhitng thang ddu nim d4 anh hudéng dén ké hoach dau tu mot

s6 du an ndm trong ké hoach 2021 ctia cong ty;

- Céc dbi thit canh tranh ciia Cong ty tiép tuc c¢6 su dau tv manh mé trong phét

trién khoa hoc cong nghé;

- Do tinh chit dic thi ctia cong viéce tu vén vé thoi gian, cuong do lam viéc,
trong diéu kién ché d6 chinh sach dii ngd con c6 nhung han ché nhét 13 ddi véi lao
dong co chit lvong, da anh hudng dén viéc thu hut, tuyén dung lao ddng;



- Cac quy hoach nganh qudc gia, quy hoach vung, tinh... thuc hién theo Luét
Quy hoach méi chua duge phé duyét cling anh huong dén ké hoach diu tw va thoi
gian thyc hién céc thl tyc cua cic du an;

2. Du kién ké hoach cic chi tiéu sin xuat kinh doanh niim 2021

STT Chi tiéu Thuye hién nim 2020 T Tk s
2021
’ Phén déu dat tir
1 | Doanh thu 119,033 ti dong .
120 ti dong tré 1én
; : Phin diu dat tir
2 | Loi nhudn truéce thué 26,527 ti dong .
27 ti dong tré 1én
. - 0 Thuc hién diy da
3 | Nop NSNN 17,488 ti dong fheo gy Sl
Du kién tra ¢b tirc nam 2020 Chi tra cd tirc bang
4 | Tra cb tic bang tién mat 13.751.052.770d | tién mat tlr 30%
(twong tng 34,34% von diéu 1§) | von dicu I€ trd 1€n

2. Ké hoach diu tw nim 2021

a) Thyc hi€n cong tac dao tao, tap trung dau tu, u’ng dung cé hleu qua thiét bi,
phin mém, cong nghé thong tin tién tién trong quan ly, t& chiic san xuét tai Cong ty.
Trong ndm 2021 thyc hién dau tu 3.356. 350. 000 dong, véi cac ndi dung nhu sau: Thuc
hién cOng tac dao tao va du tu phan mém; thiét bi do sdu da tia MB2; May tinh, thiét
bi van phong khéc...

b) Tiép tuc bam sat cac co quan cb thim quyen aé g1a1 quyét durt diém céc thu
tuc lién quan dén khu ddt Chiia V&, nha 123 Ton Thét Thuyét va 25 V5 Thi Séu.

c) Nghién ctru, xdy dung phuong an d4u tu van phong Chi nhanh Cong ty tai
thanh phé HO Ch1 Minh, trinh Pai hoi ddng C6 dong xem xét trén nguyén tic sir dung
c6 hiéu qua nguon lyc tai chinh hién ¢6 ctia cong ty dé dau tu tai vi tri c6 kha néng sinh
104, dap tng diéu kién 1am viéc ctia Chi nhanh trudce mét cling nhu 14u dai.

~ B.BAO CAO TIEN THU LAO CUA HDQT VA BAN KIEM SOAT NAM 2020,
KE HOACH NAM 2021

1. Két qua thye hién chi tra thu lao, tién lwong, tién thwéng cia Hoi dong
quan tri, Ban kiém soat va Tong giam doc nim 2020:

Mic du céc chi tieu vé doanh thu, lgi nhun ting khong nhiéu so véi ké hoach ndm
2020, thuc hién nam 2019, nhung viéc ting ndy da khang dinh 16 luc 16n trong cong tic
quan tri, diéu hanh trong diéu kién thuc hién myc tiéu kép. Tuy vy, trudc cac kho khan
chung, Hoi dong quan tri Cong ty kién nghi vin gilt nguyén muc chi tra theo Nghi quyét
dai hoi dong cb dong thuong nién nam 2020 d& quyét toan, thanh todn tién luong, thudng,
thit lao HPQT, Ban kiém soét, Téng giam dbc nam 2020, cu thé nhur sau:

- Chit tich HDQT (chuyén trach): 98.280.000 déng/thang.

- Téng Giam dbc : 88.452.000 ddng/thang.

- Treong BKS (chuyén trach): 32.928.000 dong/thang.
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- Thanh vién HDQT (khong chuyén trach): 2.500.000 dong/ngudi/thang
- Thanh vién ban kiém soét (khong chuyén trach) 1.000.000 &6ng/ngu<‘)i/théng.
2. Phwong an chi tra thi lao, tién lirong, tién thwéng ciia Hoi ddng quan tri,
Ban kiém soat va Tong giam doc nim 2021 nhw sau:
- Luong, thudéng ngu:oi quan 1y chuyén trach nam 2021 (gbm Cht tich HPQT
chuyén trach; Trudng ban kiém soét chuyén trach): Thuc hién nhu ndm 2020;
- Luvong, thudng Téng Giam dbc ndm 2021: Thyc hién nhu ndm 2020,
- Thu lao nguoi quan ly khdng chuyén trach ndm 2021:
+ Thanh vién HPQT: 3.000.000 dong/ngudi/thang;
+ Thanh vién Ban kiém so4t: 2.000.000 ddng/ngudi/thang.
Quqyét toan th’f,l lao, tién luong, tién thuc’mgﬁ clia Hoi ddng quan tri, Ban kiém
soat va Tong gidm doc s€ thong qua Pai hoi dong cd dong thudng ni€n ndm 2022.
C. LUA CHON PON VI KIEM TOAN BAO CAO TAI CHINH

Trén co s& dé xut ciia Ban kiém soat, dugc sy iy quyén ctia Dai hoi nam 2020,
HPQT da xem xét, thdng nhit lwa chon Cong ty TNHH Kiém toan TTP dé kiém toan
béo cdo tai chinh nim 2020. HDQT d& nghi Pai hdi nam 2021 tiép tuc tiy quyén cho
HDQT lua chon don vi kiém to4n bio céo tai chinh ndm 2021 trén co s& dé nghi cia
Ban kiém soét.

D. BAO CAO CUA HPQT VE CONG TAC QUAN TRI VA KET QUA
HOAT PONG CUA HPQT NAM 2020

’ 1. Td chirc cac cude hop: HPQT d4 t6 chirc 6 cudc hop dinh ki; 04 cudc hop
bat thuong; 15 cudc hop thong qua cac hgp dong kinh té, cac ndi dung khac theo tham
quyen cﬂ,a HDBQT. Céc cudc hop déu dugc chudn bi kj ndi dung, cac cudc hop deu
bi€u quyét cac chi ti€u chinh, cé bién ban thong qua

2. Niim 2020, HPQT &3 quyét dinh cic vin dé sau:

- Chulin bj céc hd so, tai ligu, thuc hién céc thi tuc t6 chirc thanh cong dai hoi
dong co dong thudng nién ndm 2020,

- Quyét dinh phé duyét chi phi san xuit va don gi4 tién lvong nam 2020 cho
Cong ty va chi nhanh;

- Quyét dinh céc ndi dung vé cong tac t chuc, can bo:

+ Sap nhap phong Quén Iy duw an va giam sat xdy dung véi phong Thiét ké Quy
hoach thanh phong Dy 4n Cong trinh tryre thudc Chi nhanh H6 Chi Minh;

+ Thanh 14p T6 khoan truc thudc Phong k§ thudt dia chét ctia Chi nhanh H) Chi
Minh; sdp nhép T6 khoan I va To khoan II thanh T6 khoan Dia chat tryc thugc Cong
ty;

+ Thanh 18p phong K¥ thuat khao sat Dia hinh

+ Sép xép phong Thiét ké va Giam s4t Hai Phong

+ Thuec hién tht tuc bd nhiém 01 Phé tdng giam dbc va 1 quyén giam dbc Chi
nhanh Hai Phong;



+ Thong qua nghi quyét dé Tong giam dbc bd nhiém cac chirc danh khac thude
thdm quyén;

- Quyét dinh cong tac dAu tu gdm: thiét b1 phuc vu hop truc tuyén; thiét b1 khao
sét cong nghé bay khong nguoi lai; may do tridu ky tu ghi; may chi va phin mém vin
phong dién tir va céac thiét bi, phan mém khac.

- Thuc hién céc tha tuc dé chi tra ¢d tire ndm 2019 cho céc ¢b dong;

- Théng qua va phé duyét ké hoach tién gtri nham dam bao sir dung an toan hiéu
qua ddng von clia cong ty;

- Thong qua va phé duyét cac hop Q6ng kinh t& c6 gié trj 16n hon 3 ty ddng; cac
hop dong thau phu theo quy ché ctia Hoi dong quan tri.

- Phé duyét don vi kidm toén tai chinh nim 2019 trén co s& dé nghi cda ban
ki€ém soat;

- Thudng xuyén gidm sat, chi dao Téng Gidm dbc va ngudi quan ly khéc trong
diéu hanh cong viéc kinh doanh theo ding chirc nang, nhiém vu dwgc ghi trong Difu 1€
Cong ty.

- Thuong xuyén ban sét cac chi dao ctia co quan c6 thAm quyén @ chi dao, don

dbe, kiém tra, giam sat viéc thuc hién céc yéu ciu vé phong chéng dich Covid 19, ddm
bao thuc hién thang loi muc tiéu kép.

- Chu tich HPQT thuong xuyén tham gia véi BDH vé cong tac chi dao san Xuét,
quan hé khach hang, mé rong thi truong.

3. Panh gia két qua hoat dong ciia HPQT, thanh vién HDQT

Mic du trong ndm 2020, Cong ty phai d6i mat véi nhidu kho khan, thach thirc,
nhung HDQT da du bao ding tinh hinh, xay dung ké hoach, chuorng trinh hanh dong
cu thé, sat véi thuc té; c6 cac quyet dinh, chi dao kip thoi, phdi hop chit ch& véi Ban
didu hanh trong viéc quén 1y, t6 chirc san Xuét kinh doanh, nh¢ d6 trong nam 2020,
Cong ty da thyc hién hoan thanh nhi€ém vu san xuét kinh doanh ma dai hoi dong cb
doéng thuong nién nam 2020 da dé ra.

- Bén canh su hoat dong tich cuc cta da s6 thanh vién HPQT, con c6 nhitng
thanh vién HPQT do kiém nhiém céc chttc danh quan ly khéc, nén chua phén 10 trach
nhiém cua thanh vién HPQT va thanh vién Ban diéu hanh nén nhiém vu thanh vién
HDQT dbi ltic thwe hién chua tét.

4. Cong tac giam sat, chi dao Tong giam ddc va ngwoi quén Iy khac

- Ném 2020, mac du cong tac didu hanh san xuét gap rit nhiéu khé khin do
cong tac thi truong, phong chéng dich Covid 19, nhung Téng gidm ddc, Ban diéu hanh
va nguoi quan ly khac da phat huy tinh than doan két, ning ddng, sing tao, thyc hién
nghiém chinh diéu 1€, quy che quan tri ndi bg, cac chi dao cua HDQT Chu tich HPQT,
hoan thanh nhiém vu san xuét kinh doanh ma dai hoi dong cd dong thuong nién nim
2020 da dé ra.

- Bén canh d6, cong tic bao cdo cta Ong gidm d6c, Ban diéu hanh va nguoi
quan 1y khac d6i luc chua kip thoi theo quy dinh; cong téc chi dao, diéu hanh, quén ly
chat luong, dao tao, tuyén dung lao dong chuyen bién chdm.
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5. Dinh hwéng hoat dong ciia hoi dong quan tri

a) Dmh huéng chung: Trén co s& nghi quyet dai hoi ddng cd déng hang nam,
HDQT can ctr vao tinh hinh thye té dé cung ban diéu hanh dua ra cac giai phép cu the
& trién khai k& hoach san xuét kinh doanh cho phu hop. Trong d6 can tiép tuc lam t6t
cong téc thi truong, mé rong khach hang ké c4c nha dau tu nudc ngoai, cac cong ty
lién doanh; hop tdc v6i cac don vi tu van manh trong va ngoai nudc; ning cao chét
lugng ngudn nhan lyuc; dau tu trang thlet bi, phan mém, ung dung manh mé& khoa hoc
cong nghé trong quan ly, didu hanh, t6 chirc san xuét; phan d4u trong nam 2021 va
nhiing nam tiép theo cong ty tiép tuc thuc hién hoan thanh nhiém vu sin xut kinh
doanh dugc Dai hoi dong co dong thong qua; dam béo viéc lam, thu nhip cho ngum
lao dong; thue hién day du nghia vu dbi véi nha nuéc; dam bao quyén loi clia cac co
dong; von chu s& hitu duge bdo toan, phat trlen uy tin, thuong hiéu ngay cang dugc
khang dinh, ning cao; giit vitng la don vi tu vén hang dau cta Viét Nam.

b) Nhiém vu thuc hién ndm 2021

- X4y dung chuong trinh hanh ddng thuc hién nghi quyét dai hoi cd dong nim
2021 dé t6 chtrc thuc hién;

- Céap nhit, bd sung giao ké hoach va nhiém vu cu thé cho Tbng giam dbc trong
viée to chire thuc hién ké hoach san xuét kinh doanh;

- Phé duyét phuong an dAu tr @& Tong gidm d6c trién khai thuc hién, trong doé
ddy manh cong tic dao tao, dAu tu, tmg dung manh mg, ¢6 hiéu qua thiét bi, phin mém,
cong nghé thong tin tién tién trong quan 1y, t chirc san xuét tai Cong ty;

- Tiép tuc c6 céc giai phap g pho, chi dao sat sao viéc thue hién muc tiéu keép
san xuit kinh doanh va phong chéng dich covid 19;

- Thuc hién chitc nang, nhiém vu, quyen han khéc theo quy dinh tai didu 18
Cong ty;

Xin trin trong cam on !

Noi nhén:
- UBCK NNN; S¢ GDCK HN;
- Téng Cty HHVN (dé blc) ; v /CONG T
- Céc thanh vién HPQT, Ban KS; )/ CO PHAN
- Céc cb dong ; | . {TU VAN XAY D
- Website;

- Luu HDQT

H(Q BONG QUAN TRI




_ CONG TY COPHANTU VAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG CONG TRINH HANG HAI Poc 1ap - Tu do - Hanh phiic

Ha Néi, ngay /1 théng 6 nim 2021

TO TRINH
Veé viéc: Mién nhiém thanh vién Hoi ddng quan tri nhiém ky 2018-2023
Céng ty C6 phin Tw viAn XAy dung Cong trinh Hang hai

Kinh giti: Pai hdi dong co dong thwong nién nim 2021.

- Cén cu Luft Chimg khoan s6 54/2019/QH14 ngay 26/11/2019; Luat Doanh
nghiép s6 59/2020/QH14 ngay 17/6/2020;

- Can ct Didu 16 Cong ty Cb phan Tu van XAy dung Cong trinh Hang hai;

Hoi deSng quan tri kinh trinh Pai hoi d6ng cd dong xem xét va thdng qua cic
ndi dung mién nhiém thanh vién Hoi dong quan tri (HPQT) nhiém ky 2018-2023 nhu
sau:

1. Co chu td chirc cia HPQT

Tai Dai hoi thudng nién nam 2018, d bau ra HDQT nhiém ki 2018 - 2023 gom
05 ngudi, tai phién hop HPQT ngay 24/04/2018 d& bau Chu tich, Phé chu tich HDQT
nhu sau:

STT Ho va tén Ghi chui

1 | Ong Hoang Tién Linh Chu tich HDQT, khéng tham gia diéu hanh

2 | Ong L& Hitu Quéng Dai dién p’hén yén cia Tong cong ty, nim
gitt 29% von di€u 1€; Ph6 Chu tich HDQT.

3 f)ng Pham Trung Kién Pai dién p}lén yén cua Téng cong ty, nim
gitt 20% von di€u 1€; Thanh vién HDQT.

4 | Ong Tran Hai Thanh Thanh vién HDQT.

5 | Ong Nguyén Hiru Hoa Thanh vién HDQT.

2. Ly do mién nhiém
Vily do tudi cao, stc khoe ¢6 phin giam sut, nén Ong Hoang Tién Linh; Ong
Nguyén Hitu Hoa d& c6 don xin tir nhiém thanh vién HOi dong quéan tri nhiém ky
2018-2023.

Can cu Luét Chumg khoan sé 54/2019/QH14 ngay 26/11/2019; Luat Doanh
nghiép sb 59/2020/QH14 ngay 17/6/2020, Diéu 1 Cong ty va nguyén vong cua Ong
Hoang Tién Linh, 6ng Nguyén Hiru Hoa, HPQT kinh trinh Pai hdi déng c6 dong xem
xét.

Tran trong kinh trinh./.




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phiic

DON XIN TU CHUC THANH VIEN HQI PONG QUAN TRI VA CHU
TICH HOI PONG QUAN TRI CONG TY CO PHAN TU VAN XAY DUNG CONG
TRINH HANG HAI

- KINH GUI: PAI HOI PONG CO PONG THUONG NIEN CONG TY CO
PHAN TU VAN XAY DUNG CONG TRINH HANG HAIL

- KINH GUI: HOI PONG QUAN TRI CONG TY CO PHAN TU VAN XAY
DUNG CONG TRINH HANG HAL.

Tén toi 1a: HOANG TIEN LINH
Ngay sinh: 13/8/1952
Qué quéan: Xa C6 Am, huyén Vinh Bao, thanh phb Hai Phong.

Toi Vlet don nay xin bdo cao véi Dai hoi dong cd dong thuong nién Cong ty Co
phan Tu vén xdy dung cong trinh Hang hai va Hoi dong quan tri Cong ty C6 phan Tu vén
xdy dung cong trinh Hang hai vé viée t6i xin tir chte thanh vién Hoi ddng quan trji va Cha
tich Hoi ddng quén tri Cong ty.

Kinh thua Pai hoi: To6i vé cong tac tai Doi khao sat thiét ké dudng bién (nay la
Cong ty C6 phan Tu van xdy dung cong trinh Hang hai) tir thang 12/1973 dén nay da hon
47 nam. Qua thoi gian cong tac tai Cong ty, toi da tirng dam nhiém céac chic vu tir nhin
vién thiét ké, doi pho, doi truong doi khao sat. Tir thang 05/1992 dén 30/12/2003: La Pho
Giam déc Cong ty kiém Giam ddc Chi nhanh Céng ty Tu van xdy dung cong trinh Hang
hai tai thanh phd HO Chi Minh. Tir 01/01/2004, 13 Giam déc Cong ty Tu van xdy dung
cong trinh Hang hai. Tir thang 07/2004 dén thang 04/2023, t6i dugc Dai hoi dong co dong
thuong nién cic khéa bau lam Thanh vién Hoi ddng quan tri Cong ty Cb phin Tu van xdy
dung cdng trinh Hang hai va dugc Hoi dong quén tri cac khoa bau lam Chi tich Hoi ddng
quén tri Cong ty va lam Téng giam dbc Cong ty tir thang 07/2004 dén 04/2018. Dén thang
06/2016, t6i dd lam don xin tir chitc Tong giam dbc va duge Hoi ddng quan tri Cong ty
dong y chép thuan.

Tir nam 2004 dén nim 2015: Ngoai nhiém vu lam Cha tich Hoi dong quan tri,
Tdng giam dbc Cong ty, ti con lam Bi thu Dang bo Cong ty.

Trong qué trinh cong tac tir nim 1973 dén nay, du ¢ vi tri cong tac nao t6i déu néu
cao tinh than phén déu hoc héi, rén luyén ban than, néu cao tinh thdn dan chu, doan két,
ning dong, trach nhiém, khic phuc moi khé khan, tim moi giai phap dé hoan thanh nhiém
vu dugc giao. Vi su phan ddu trach nhiém coa ban than va su cong tac chdt ché co trach
nhiém cuia cac dong chi lanh dao Cong ty, can bd cong nhén vién Cong ty qua cac thé hé
cting nhu cac ¢6 dong cua Cong ty, déc biét cd dong 16n Téng Cong ty Hang hai Viét Nam
da tao moi diéu kién thuan loi nhat quan tdm giup do toi va Cong ty tir khau t6 chirc, dén
cong tac quan ly va trién khai tu van cac du 4n. Nhén dip nay, cho phép t6i dugc tran
trong cam on cac dong chi lanh dao Céng ty, can bd cong nhén vién Cong ty, lanh dao
Tong Cong ty Hang hai Vlet Nam va cic ban clia Tong cong ty Hang hai Viét Nam, Cuc
Hang hai Viét Nam, céc c6 déng ciia Cong ty va cac Quy khach hang.



Kinh thua Dai hoi dong cb dong va Hoi ddng quan tri Cong ty: Vi thoi gian cong
tac hon 47 nim va tudi cling da cao, sirc khoe cling giam, dong thoi voi bo may lanh dao
Cong ty hién nay la nhiing ddng chi c¢6 nang luc chuyén mén, quan 1y diéu hanh tét, ning
dong, co tinh than trach nhiém véi Cong ty, can bd cong nhén vién Cong ty doan két lam
viéc co trach nhiém, cung vdi céac dleu kién vé td chirc, tai chinh va co s& vat chét hién
nay tai Cong ty va hai Chi nhanh 6n dinh va phat trién bén vitng cling nhu uy tin va
thuong hiéu cia Cong ty dugc khach hang danh gié cao. V6i nhitng 1y do néu trén, t6i xin
trinh bay véi Pai hoi dong cb dong va Hoi dong quan tri Cong ty cho toi dugc tir chirc
thanh vién Hoi dong quan tri va Cha tich Hoi ddng quan tri Cong ty ké tirngay / /2021.

Mot lan nira, t6i xin trdn trong cam on lanh dao Cong ty, cén by cong nhan vién
Cong ty, cd dong Cong ty va Tong Cong ty Hang hai Viét Nam, Cuc Hang hai Viét Nam
va cac khach hang v€ sy quan tdm gitp do va tao diéu kién dé t6i hoan thanh nhiém vu
trong sudt qua trmh cong tac tai Cong ty.

Xin trdn trc_)ng cam on, chuc Dai hoi thanh cong, chic cac Quy vi dai bi€éu manh
khoe.

Ha noi ngay 7~ /fhéng &nam 2021
Nguoi Jdam don

%//

HOANG TIEN LINH



_CONGTY COPHANTU VAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG CONG TRINH HANG HAI Péc 14p - Tw do - Hanh phiic

Ha Néi, ngay I thang [ ndm 2021

~ DPON XIN THOI GIU CHUC UY VIEN HQI PONG QUAN TRI
CONG TY CO PHAN TU VAN XDCT HANG HAI NHIEM KI 2018 — 2023

Kinh gui: ‘ 7 ,
- Dai hoi dong c¢6 dong Cong ty C6 phan TVXD Cong trinh Hang hai.
- Hoi dong quan tri Céng ty Co phan TVXD Cong trinh Hang hai

Tén t6i la: Nguyén Hitu Hoa, sinh ngay: 16/6/1956.

Chire vu hién tai 12 Uy vién Hoi dong quan tri (HPQT) Céng ty CP Tu van XDCT
hang hai nhiém ki 2018 — 2023.

Xin trinh bay véi HPQT nhu sau:

Sau khi t6t nghiép Pai hoc hang hai, thang 12/1978 t6i dugc phan cong vé
cdng tac tai Cong ty khao sat thiét ké duong bién nay la Cong ty CP Tu van xay
dung Céng trinh hang hai (goi tit Cong ty) va duoc phan céng cic chirc trach
nhiém vu nhu: Ki su tu vin — Pho, Trudng phong — Phé Tong Giam dbc Cong ty
dén 6/2020. Thang 7 nim 2004 Céng ty chuyén dbi sang mé hinh Céng ty Cb
phﬁn, t61 duoc bau tham gia HPDQT lién tuc cac khoa tir 2004 téi nay véi nhiém vu
duoc phan cong quan 1y cong tac san xuat, ki thuat, an toan lao dong... Trong qua
trinh cong tac t6i luén guong mau, nd luc phan d4u, hoan thanh xuét sdc nhiém vu
duoc giao, gop phan 6n dinh va phat trién Cong ty trong sudt qua trinh hoat dong.

Vé thoi gian cong téc: bt dau tir thang 12/1978 dén thang 7/2016 t6i nghi
huu tri theo ché d6 va sau d6 duge Cong ty ki hop dong lao dong tiép dén thang
7/2020. Pdng thoi tai Dai hoi dong c6 déng khoa 2018 — 2023 t6i tiép tuc bau vao
HDPQT Céng ty. Thuc té dén nay tudi cao va sau 14n 6m strc khoe cua toi bi han
ché, ban than tu nhan thiy khong tham gia tiép HPQT duoc nita.

Vay t6i lam don nay kinh de nghi Pai hoi déng cd dong thuong nién nam
2021; Hoi déng quan tri va C)ng Chu tich Ho61 déng xem xét cho t6i dugc thoi tham
gia HPQT nhiém ki 2018 —2023.

Toi xin trdn trong cam on sy quan tdm gitp d& cia quy Ong va Hoi dong.
Nguoi lam don

=

Nguyén Hu Hoa



_ CONG TY COPHANTU VAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG CONG TRiNH HANG HAI Poc lap - Tw do - Hanh phiic

Ha Noi, ngay 11 thdng 6 ndm 2021

o TO TRINH
Vé viéc: Bau bo sung thanh vién Hoi dong quén tri nhiém ky 2018-2023
Cong ty Co phan Tw van X4y dung Cong trinh Hang hai

Kinh giti: Pai hoi dong c6 dong thwdng nién nim 2021.

- Can ctr Ludt Chung khoan 56’ 54/2019/QH14 ngay 26/11/2019;
- Cén ctr Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
- Can ct Diéu 1€ Cong ty Co phan Tu van X4y dung Cong trinh Hang hai;

Hbi ddng quan tri kinh trinh Dai hoi ddng cb dong xem xét va thong qua cic

ndi dung bau bd sung thanh vién Hoi ddng quéan tri (HPQT) nhiém ky 2018-2023 nhu ZEaoont
sau: /7 c0 f‘:l:ane
A LR , , ’?J / (,U PHI
1. Co cau to chirc cia HPQT (w vl XAY
Tai Pai hoi thuong nién nim 2018, d& biu ra HDQT nhiém ki 2018 - 2023 gdm |\ CONG TF
05 ngudi, tai phién hop HPQT ngay 24/04/2018 d4 biu Cha tich, Phé chi tich HDQT \E M6 !
nhu sau: Y o
STT Ho va tén Ghi chu
1 | Ong Hoang Tién Linh Chu tich HPQT, khong tham gia diéu hanh
2 | Ong Lé Hiru Quéng Pai dién phan Von ctia Tong cong ty Hang
hai Viét Nam, nim gitt 29% vén diéu 18;
Pho Chu tich HDQT.
3 | Ong Pham Trung Kién Pai dién phan von ctia Toéng cong ty Hang
hai Viét Nam, nim gitt 20% vén diéu 1¢;
Thanh vién HDQT.
4 | Ong Tran Hai Thanh - Thanh vién HDQT.
5 | Ong Nguyén Hitu Hoa Thanh vién HDQT.

Trén co s& don tir nhiém thanh vién Hoi dong quan tri nhiém ky 2018-2023 cia
6ng Hoang Tién Linh, dng Nguyen Hiru Hoa. D& dam bao sb luong, co cdu Hdi dong

quén trj theo Didu 1é Cong ty, can thiét phai bau bd sung thanh vién Hdi ddng quan tri,
cu thé:

- S6 lwong thanh vién Hoi ddng quén tri biu bd sung 1a: 02 ngudi.

- Nhiém ky thanh vién Hoi déng quéan tri bdu bd sung: Thoi gian con lai cia
nhiém ky 2018-2023.

- Danh séach tng cu, dé cur gté bég bd sung thanh vién Hoi dﬁ‘)ng quéq tri: Dugc
tdp hop nhitng nguoi du ti€u chuan, di€u kién theo Piéu 1€ Cong ty c6 phan Tu van



XDCT hang hai; Quy ché bau ctr tai Dai hoi va duge Pai hoi dong c¢b dong thudong
nién nam 2021 thong qua.

- Danh sach dé cir cu thé: Hoi ddng quan tri Cong ty d& xut dé cir 02 ngudi dé
bau bo sung thanh vién HDQT gom:

+ Ong Dinh Vin Ngoc.
+Ong L& Tén Pat.
(C6 thong tin chi tiét cac ing vién kém theo).

- Céc g ctr, dé ctr khac: c6 méu kém theo va @& nghi gui dén HPQT Cong ty
trude ngay 18/6/2021 dé HPQT ra soat va trinh Pai hoi dong co dong thudng nién
nam 2021.

Céc ung vién dugc chét danh sach dé bau bd sung thanh vién HDQT s€& duoc
Dai hoi dong c6 ddng thuong nién nam 2021 cia Cong ty quyét dinh.

s&ng Tién Linh
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap — Tw do — Hanh phiic

H() va tén: Dinh Vin Ngoc-

G101 tinh:

Nam M

Ngay sinh: 30/4/1974

TPHCM, ngay 11 thdng 06 ndm 2021

OINi

UNG VIEN HQI PONG QUAN TRI NHIEM Ki 2018 - 2023

CMND, CCCD sb: 026042244 ngay cép: 25/5/2015 noi cip: CA.Tp HCM

Dia chi thuong tra: (P141T2) Chung cu 47-57, dudng Nguyén Théi Binh,
Phuong Nguyén Thai Binh, Quén 1, Tp. H5 Chi Minh.

S dién thoai lién lac: 0903733320
Trinh d6 van hoa: Dai hoc
Trinh d6 chuyén mén: Ky su x4y dung

1
2
3.
4. Qubc tich: Viét Nam
5
6

. i A s Nim t6t | Thoi gian -
Tén vin bang | Chuyén nganh fighiGp a6 tao Co sé dao tao
Bang tbt Xay dung cang 1995 5 ndm Truong Pai hoc
nghiép dai duong thiy Xay dung Ha Néi
hoc ’ ’

10. Qua trinh cong tac:

Tw nam...
p Pon vi cong tac Chirc vu
dén nam...
Tur thang 8/1995 | Phong thiét ké - Céng ty Tu vén Xay dung Nhan vién

dén 12/1997

Cong trinh Hang hai

Nam 1998

T thiét k& - Chi nhanh Coéng ty Tu van Xay
dung Cong trinh Hang hai tai Tp. H6 Chi Minh

Nhan vién

Tirnam 1999 — | T6 thiét ké - Chi nhnh Céng ty Tu vn Xay T4 pho/
thang 10/2004 | dung Cong trinh Hang hai tai Tp. H6 Chi Minh T4 truong
Tt thang Phong Thiét ke quy hoach - Chi nhéanh Céng ty | Trudng phong
10/2004 - C6 phan Tu vén X4y dung Cong trinh Hang hai
03/2006 tai Tp. H6 Chi Minh
Chi nhanh Coéng ty C6 phin Tu van Xay dung | Phé Giam dbc
Tu thang Cong trinh Hang hai tai Tp. H6 Chi Minh CNHCM kiém
04/2006 - Trudng phong
04/2010 Thiét ke quy

hoach




Tur thang Chi nhanh Cong ty C6 phan Tu van X4y dung | Ph6 Gidm déc

05/2010 - Cong trinh Hang hai tai Tp. Hb Chi Minh CNHCM
04/2016
Tur thang Chi nhanh Cong ty Co phﬁn Tu vén Xay dung | Phé Bi thu chi by,
05/2016 - Cong trinh Hang hai tai Tp. H5 Chi Minh Giam doc CNHCM
01/2017
Phé Bi thu chi bo
Thang 02/2017 | Chi nhdnh Céng ty C6 phan Tu vén Xay dung | C;NHCI_YI’ )
dén3/2020 | Céng trinh Hang hai tai Tp. Hd Chi Minh il ok
6ng ty kiém Giam
doc CNHCM
UV BCH Dang bd
Cong ty,
s e Bi thu chi bo
Tu thapg Chi nhanh Cong ty Cbd phan Tu van Xay dung CNHCM,
02/2017 dén nay | Céng trinh Hang hai tai Tp. Hb Chi Minh
Phé Téng Giam dbc
Cong ty kiém Gidam
doc CNHCM

- Céc chitc danh quan Iy khac (bao gdm ca chuc danh Hoi ddng quan tri cua cong fy ‘
khac): Khong.

- Loi ich ¢6 lién quan t6i Cong ty va cac bén c6 lién quan cia Cong ty: Khong. .
Q

T6i cam doan thong tin trén 13 ding su thit va chiju hoan toan trach nhiém trudc phé S
lut vé nhiing thong tin da khai.

Ung vién
(ky va ghi ré ho tén)

Hb so owri kém theo:

- Bdan sao CMND hodic Thé cdn cuée hodc Ho chibu duwoc chimg thuc ;

- Bdn sao bdng cdp, chitng chi chuyén mon dwoc chitng thuc
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Ha N¢i, ngay 11 thdng 06 ndm 2021

Ho va tén: Lé T4n Pat

Nam M OONw@

Ngay sinh: 8/12/1974
Qudc tich: Viét Nam
CMND, CCCD séb: 001074004189 ngay cap: 26/03/2015 noi cép: Cuc canh st

DKQL Ctr tra DLQG vé Dan cu.
6. Dia chi thuong tru: Sé 37, tap thé Dai hoc su pham, Dich Vong Hau, Cau Giéy,

Ha Noi

S6 dién thoai lién lac: 0903452598

Trinh d6 van hoa: Pai hoc O_g;z.w
e R e o Ber o o o D ON
9. Trinh d0 chuyén mén: K§ su cong trinh thiy A ((;;6 o
4 im t6 oi gian d3 vy vaN X
Tén vian bang | Chuyén nganh Nam‘ IOt Thdtghin dio Co sé dao tao cONG
nghiép tao i
Bing tbt Cong trinh thuy 1998 5 ndm Truong Pai hoc ‘70 SF
nghiép dai Hang Hai
hoc
10.  Qua trinh cong tac:
Tir nam...
oo Don vi cong tac Chirc vu
dén nam...
Thang 8/1997 - | Céng ty tu van xiy dung Bach Ping - Téng Nhén vién
5/1998 Cong ty XD Bach Dang
Thang 5/1998 - | Cong tac tai xi nghiép Song Pa 12/9 — Céng ty Nhan vién
8/1998

Séng Pa 12 - Téng Cong ty xdy dung Séng Da

Thang 8/1998 -

Phong Thiét ké Quy hoach - Cong ty Tu véan

Nhén vién

9/2004 Xéy dung Cong trinh Hang hai
Turnam 11/2004 | Phong Thiét ké Quy hoach - Coéng ty Cb phan Pho6 Trudng
- 06/2006 Tu van Xéy dung Cong trinh Hang hai phong
T nam 07/2006 Phong Thiét k& Quy hoach - Coéng ty Cb phin Trudng phong
- 01/2011 Tu van X4y dung Cong trinh Hang hai
Tir thang 2/2011 | Céng ty C6 phan Tu vAn X4y dung Cong trinh | Phé Téng Gidm déc
dén nay Hang hai




- Céc chirc danh quéan ly khac (bao gdm ca chic danh Hoi dong quan tri cta cong ty
khéac): Khong.
- Loi ich ¢ lién quan t6i Cong ty va cac bén co lién quan cua Cong ty: Khéong.

Toi cam doan thong tin trén la ding su thdt va chiu hoan toan trach nhiém trudc phap
luéat vé nhitng thong tin da khai.

Ung vién
(ky va ghi rd ho tén)

Hb so oiri kém theo:

- Bdn sao CMND hodic Thé cdn cude hodc HS chiéu duoc chirng thuc ;

- Ban sao bang cdp, chitng chi chuyén mon dugc chitng thyc
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QUY CHE
BAU BO SUNG THANH VIEN HOI PONG QUAN TRI NHIEM Ki 2018 - 2023
Cong ty C6 phin Tw véan X4y dwng Cong trinh Hang hai

- Cén cir Luat Chiing khoén s6 54/2019/QH14 ngay 26/11/2019;
- Cén ctr Luit Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

- Cin cir Diéu 1¢ Cong ty C6 phin Tu vén X4y dung Cong trinh Hang hai thang
6/2021;

Quy ché bau bd sung thanh vién HPQT nhiém ky 2018-2023 trinh nhu sau:
Piéu 1. Muc tiéu

Quy ché duoc ban hanh dé 1am co s& thuc hién bau bd sung thanh vién HDQT
va BKS nhiém ky 2018-2023 d4m bao tuan thu phap luat va cac thong 1€ tai Viét Nam;
Dam bao nguyén tic cong khai, dén chi va quyén loi hop phap cua tat ca céc cb dong;
Dam bdo tinh tap trung, dn dinh t6 chirc cia Pai hoi dong cb dong.

Piéu 2. Thanh phin HDQT
S6 lugng thanh vién duge biu bd sung vao HDQT 1a 02 nguoi.
Piéu 3. Nhiém Ki ciia thanh vién HPQT bd sung

Nhiém ky cua thanh vién Hoi ddng quan tri 12 (05) ndm 2018 — 2023 va c6 thé
duoc bau lai voi sb nhiém ky khong han ché.

Diéu 4. Tiéu chuin tré thanh thanh vién HDbQT:
4.1. Khong thudc dbi trong quy dinh tai khoan 2 Piéu 17 Luit Doanh nghiép :

Khodn 2 Dleu 17 Ludt Doanh nghiép quy dinh nhu sau : T chitc, cd nhén sau
dady khéng cé quyén thanh Idp va quén ly doanh nghiép tai Viét Nam:

a) Co quan nha nuéc, don vi lyc lwong vii trang nhdn dan sir dung tai san nha
nede dé thanh Idp doanh nghiép kinh doanh thu lgi riéng cho co quan, don vi minh;

b) Cdn by, cong chirc, vién chitc theo quy dinh cua Ludt Cdn b, cong chikc va
Ludt Vién chirc;

¢) ST quan, ha st quan, qudn nhdn chuyén nghiép, céng nhdn, vién chirc quic
phong trong cdc co quan, don vi thugc Qudn doi nhdn dan Viét Nam; st quan, ha st
quan chuyén nghiép, cong nhdn céng an trong cdc co quan, don vi thugc Céng an
nhdn dan Viét Nam, tric nguoi dwoc cir lam dai dién theo iy quyén dé qudn Iy phan
von gép ciia Nha nude tai doanh nghiép hodc qudn ly tai doanh nghiép nha nwée;



d) Cdn bg lanh dao, qudn Iy nghiép vu trong doanh nghiép nha nwdc theo quy
dznh tai diém a khodn 1 Bzeu 88 cua Ludt nay, trir nguoi dwoc cir lam dai dién theo uy
quyén dé qudn Iy phan vén gop cua Nha nudc tai doanh nghiép khdc;

d) Nguoi chuwa thanh nién; nguwoi bi han ché ndng lwc hanh vi dan su; ngudi bi
mat néng liec hanh vi dén su; nguoi cé khé khén trong nhdn thike, lom chi: hamh vi; t6
chitc khéng co tw cach phdp nhdn;

e) Nguoi dang bi truy ciru trdch nhiém hinh su, bi tam giam, dang chdp hanh
hinh phat tii, dang chap hanh bién phdp xir Iy hanh chinh tai co s¢ cai nghién baz‘
budc, co sé gido duc bit budc hodc dang bi Toa dn cdm dém nhiém chite vu, cém
hanh nghé hodc lam cong viéc nhdt dinh; cdc truong hop khdc theo quy dinh cua Lugt
Phd sdn, Ludt Phong, chong tham nhiing.

Truong hop Co quan ddng ky kinh doanh c6 yéu cdu, nguoi dang ky thanh ldp
doanh nghiép phdi ndp Phiéu Iy lich tw phdp cho Co quan dang ky kinh doanh;

g) Té chike 1d phdp nhan thwong mai bi cam kinh doanh, cdm hoat dong trong
mot s6 linh viec nhdt dinh theo quy dinh cia Bé ludt Hinh su.

4.2. C6 trinh 4 chuyén mon, kinh nghiém trong quan ly kinh doanh hodc trong
linh vurc, nganh, nghé kinh doanh cia Cong ty va khéng nhét thiét phai 1a cd dong cua
Cong ty;

4.3. Thanh vién Hoi ddng quan tri c6 thé ddng thoi 12 thanh vién Hoi ddng quan
tri ciia cong ty khac;

4.4. Khong phai 12 ngudi ¢6 quan hé gia dinh ctia Tong giam déc va ngudi quan
ly khac cuia Cong ty; ctia ngudi quan 1y, ngudi cb thAim quyén bo nhiém nguoi quan ly
cua cong ty me.

Diéu 5. Ung cit, @ cir bd sung thanh vién HPQT

Cb dong hodc nhom cd doéng: S¢ hitu tir 5% dén 20% téng sb cb phan pho
théng c6 quyén dé cur téi da 01 (mdt) Umg vién; s& hitu tir trén 20% dén 30% tdng sb
co phan pho thong c6 quyen dé ctr toi da 02 (hai) img vién; s& hitu tir trén 30% dén
40% tong s0 ¢cO phan pho thong c6 quyén dé cir to1 da 03 (ba) Gng vién; s& hitu tir trén
40% dén 50% tong s0 ¢0 phan phd thong co quyen dé cir t01 da 04 (bon) ung vién; s&
hitu tlr trén 50% tdng s6 ¢d phan phd thong c6 quyén dé cir tdi da du s tng vién.

Piéu 6. Ho so trng cir, dé cir bd sung thanh vién HPQT

- Phiéu tmg ctr hodc dé cir bd sung thanh vién HPDQT

- So yéu Iy lich do tmg vién tu khai theo mAu cuia Cong ty ;

- Ban sao CMND hoic Thé cin cude hodc Ho chiéu duge ching thuc ;
- Ban sao bang cép, chung chi chuyén mon dugce ching thuc;

- Cam két bang vin ban vé tinh trung thuc, chinh xac clia cac thong tin c4 nhan
duogc cong bb;

- Cam két thuc hién nhiém vu mot cach trung thuc, can trong va vi loi ich cao
nhét ctia Cong ty néu dugc bau lam thanh vién Hoi ddng quan tri

Diéu 7. Nguyén tic bau bd sung thanh vién HPQT



7.1. Thyc hién theo phuong thirc bau don phiéu, theo d6 mdi cb dong co téng sd
phiéu biéu quyét tuong tmg véi téng sb cd phan s& hitu nhan vé6i 2 (hai).

72.Cb dong co quyén don hét hodc mot phan téng sé phiéu bau cua minh cho
mot hodc mdt s ng ¢t vién.

7.3. Tong sb quyen biéu quyet cho cac ung cir vién cua mot cd doéng khong
vuot qui tong s6 quyén biéu quyét duogc phép cua co dong do.

Piéu 8. Quy dinh vé phiéu bau:

8.1. Mdi dai biéu s& dugc phat 01 (mdt) phiéu bau, cb dong bo phiéu bau vao
thiing phiéu d4 duoc niém phong.

8.2. Phiéu hop 18:

- Phiéu do Ban tb chirc Dai hoi phat ra theo mau thdng nhat ¢ dong diu treo
cua Cong ty, khong cao, sira, tdy, X0a va trén phleu c6 ghi: Mi sb ¢ dong, Tén cd

déng, S6 ¢b phan s& hiru va dugc lly quyén, S6 lwong thanh vién duoc biu bd sung
vao HPQT;

- Co dong ghi sd quyen bleu quyet vao cot “s6 quyén biéu quyét” tuong tng voi
ing vién dugc bau Tong SO quyen biéu quyét bau cho cac tng vién bang hoic nho
hon tong s6 quyén biéu quyét cia cb dong.

- Néu ¢b  ddng khong ddng ¥ bau cho tng vién ndo thi ghi sé “0” vao cot “sd
quyén biéu quyét” tuong ung véi ing vién do.

8.3. Phiéu khong hop 18:
- Phiéu bau khéng do Ban tb chuc Dai hoi phat hanh;

- Tong s6 quyén biéu quyét cho cac tng vién 16n hon tong s6 quyén bidu quyét
ctia ¢d dong.

- C6 dbng gach tén img cir vién hoic ghi thém tén ngudi khac vao danh sach;

- S6 phiéu bau ghi bing % hodc céc ki tw khac khong do Ban t6 chirc Dai hoi
quy dinh.

Diéu 9. Piéu kién tring cir bé sung thanh vién HPQT:

9.1. Ngudi trang cir thanh vién HDQT dugc xéac dinh theo so quyen b1eu quyét
duge bau tinh tir cao xubng thap, bat dAu tir tmg ctr vién c6 sb quyén biéu quyét dugc
bau cao nhat cho dén khi du sb thanh vién.

9.2. Truong hop c6 tir hai (02) Ung cu vién trd 1€n dat cung sb quyen bidu quyét
duge bau nhu nhau cho thanh vién cudi cing cua HDQT thi s& tién hanh bau riéng cac

ung vién c6 s& quyén biéu quyét dugc bdu ngang nhau dé chon ngudi c¢6 s6 quyén bidu
quyét dugc bu cao hon.

Truong hop bau lai vin khong lya chon dugc thanh vién cudi cing thi s& lya

chon ngudi nao s¢ hitu va dugc ty quyén nhiéu c6 phan hon tinh dén thoi diém chét
danh sach c6 dong.

9.3. Cén ctr vao Bién ban kiém phiéu, két qua bau ctr thanh vién HDQT va BKS
duoc Ban kiém phiéu cong bd ngay tai Pai hoi. Két qua nay s& duoc ghi vao Nghi
quyét ctia Pai hoi.



9.4. Moi khiéu nai vé& két qua biu cir chi dugc xem xét ngay tai Pai hoi, cb
dong khéng duogc phan dbi tinh hop 16 nay bt ky lic nao khac. Truong hop cb bét
dong vé thu tuc bau cir hodc két qua biu ctr, Ban kiém phiéu kiém tra lai va xin y kién
Dai hoi quyét dinh.

Piéu 10. Hiéu lwe
Quy ché nay c6 hiéu luc ngay sau khi dugc Dai hoi ddng cb dong thong qua.

TM. HQOI PONG QUAN TRI
CHU TICH

Hoang Tién Linh




ONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phiic

..................... , ngay ......... thang 6 ndam 2021

X \ A PHIEU PE CU ‘
BO SUNG THANH VIEN HQI PONG QUAN TRI NHIEM K1 2018 - 2023

Chung 61 1a cac cb dong cia Cong ty C6 phan Tu vén Xay dung Cong trinh Hang hai,

nam gilk.....c. cb phan chiém ty 1&.......... % tong s& cb phan c6 quyén bidu quyét,
cing théng nhit dé cur:

ONE/BA: .o v QUOC tCh: e,
Wity Thiting: DRI SR cuscmssnss sossss snsnon ses ssnsmenssasmnss swnsss s ;161 | R —
CMND/HO chiéu $6:... cooveveeeeeeean CAD NEAY .. v, 1
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VI TTCURI om0 A S S R B S S B S S S SRR

Tham gia dé ctr bd sung thanh vién Hoi déng quan tri Cong ty Qé ph?lvn Tu van Xay
dung Cong trinh Hang hai nhiém ky 2018 — 2023 tai Pai hdi dong co dong thuong
ni€én ndm 2021.

Danh séach c6 dong dé cu:

STT|  Téncbdong | SSCMND/ | Sécdphin | Thoihan |Ky tén (dong
CNDKKD s& hiru dau —néu la
t0 chuc)
1
P
3
4
5
6
7
8
9
10
11
12
13
14




15
16
17
18
19
20

Tong cong s6 cO phan

Xac nhan cia nguoi dwoc dé ci
(ky va ghi ro ho tén)

Hb so oiti kém theo:

- So yéu ly lich do vung vién tw khai theo mau clia Congty;
- Ban sao CMND hodic Thé céin cude hodc Hp chiéu duoc chutng thuc ; {’%\
Y\ N

- Bén sao bang cdp, chitng chi chuyén mén dwoc chung thuc;

- Cam két bang vin bdn vé tinh trung thue, chinh xdc cua cdc thong tin cd nhdn du'o;g OUng
cong bo;

- Cam két thuwc hién nhiém vu mot cdch trung thic, cdn trong va vi loi ich cao nhat cia W
Céng ty néu dwoc bau lam thanh vien Hoi dong quan tri



CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phiic

0/ cOPHAN \C
TU VAN XAY DUNG
CONG msNH

" / = Id >
Lop w-“‘x PHIEU UNG CU

BO SUNG THANH VIEN HQI PONG QUAN TRI NHIEM Ki 2018 - 2023

..................... , ngay ......... thang 6 ndam 2021

TOL T80 18 - vmisos smssssmnssnsmansmsms cssampssisssinasmassmsaians. ssasass QUBC HCh: e
Neay thang nlnn Sl csesessossasmssss s ssansns. sssasss 61751 1011 [ ——
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Dia chi thuOnZ trl: oo st esaesae e
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Hién dang la cd dong cua Cong ty Cb phan Tu Van Xéy dung Cong trinh Hang hai,

nam git........... co phan chiémty lé.......... % tbng s6 cb phan c6 quyén biéu quyét.
Thoi han s¢ hitu ¢6 phén: .......... thang

Déng ky tham gia Gng cir b6 sung thanh vién Hoi ddng quan tri Cong ty Co phan Tu
van Xay dung Cong trinh Hang hai nhiém ky 2018 — 2023 tai Pai hoi ddng c¢b dong
thudong nién nam 2021.

Néu duoc cac Co dong tin nhiém bau vao Hoi dong quan tri, t6i xin dem hét ning hyc
va tim huyét ctia minh dé déng gop cho sy phat trién chung cta Cong ty.

Xin tran trong cdm on!

Nguwoi wrng cir
(ky va ghi ré ho tén)

H6 so givi kém theo:

- So yéu Iy lich do 1tng vién tw khai theo méu cia Céng ty ;
- Bdn sao CMND hodic Thé cdn cude hode HY chiéu dwoc chitng thuc ;
- Bdn sao bdng cdp, chitng chi chuyén mén dwoc chung thuc,

- Cam két bang vdn bdn vé tinh trung thic, chinh xdc cua cdc théng tin cd nhdn duoc
cong bo,

- Cam két thie hién nhiém vu mot cdch trung thiec, can trong va vi loi ich cao nhdt cia
Cong ty néu dwoe bau lam thanh vien Hoi dong quan tri



CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phic

a/ coPHAN \Q
;Qr VAN XAY DU'NG\A

cONG Ta‘ngu

Ly D0 W B3 s omumcn 50 0505603 et s om0 85 .58 €45 608 e s
2. Gié6i tinh: Nam Nit
30 NEAY SINNI oo
A QUBC HICN oo e
5. CMND S8: oo, NgAY CAP: oo, NO1 CAP: oo,
6. Dia chi thwong trll: ....cooooiiiiii e
7. Sb dién thoal lIEN 18C: ...eoooiie e
8. Trinh d0 VAN NOA: ....ooiiiiiiiii e
9. Trinh d0 chuy@n MON: ......ooouiiiiiiiii e
Tén vin - < . . Thoi gian dao Co sé dao

hang Chuyén nganh | Nam tot nghiép ta t40
10.  Qua trinh cong tac:

T nam...

5 Don vi cong tac Chirc vu
dén nim...

- Céc chirc danh quan 1y khac (bao gdm cé chirc danh Hoi ddng quan tri coa cong ty

khac):

- Loi ich ¢6 lién quan t6i Cong ty va cac bén c6 lién quan ciia Cong ty:

T6i cam doan thong tin trén 14 ding sy that va chiu hoan toan trach nhiém trudc phép

lut vé& nhitng thong tin d4 khai.

Hob so giti kém theo:

Ung vién
(ky va ghi ré ho tén)

- Ban sao CMND hodic Thé cdn cuée hodc Hé chiéu duwoc chitng thuc ;

- Bdn sao bang cdp, chiing chi chuyén moén duoc chitng thuc




