CONG TY CO PHAN TU VAN CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG CONG TRINH HANG HAI Poc lap - Tw do - Hanh phic
Sé: 4155/CBTT Ha N&i, ngéy 2 thing 03 néim 2024

V/v: Cong b thong tin yé thong bao moi
tham du Dai hdi dong cd dong thuong
nién ndm 2024

CONG BO THONG TIN

Kinh giki: - Uy ban Chirng khoan Nha nwée
- S& Giao dich chirng khoan Ha Noi

1. Cong ty: Cong ty C6 phin Tw vin Xay dung Coéng trinh Hang hai

2. Ma ching khoan: TVH

3. Dia chi tru s& chinh: Tang 12 thap Tay Hancorp Plaza, 72 duong Tran Pang Ninh,
Phuong Dich Vong, Quan Ciu Gidy, Thanh phd Ha Nbi

4. Dién thoai: 0903260011 Fax: 024. 37566892

5. Nguoi thuc hién cng bd théng tin: Ong L& Hiru Quéng

6. Chtrc vy: Téng Gidm dc - Ngudi dai dién theo phéap luat caa Cong ty

7. Pién thoai co quan: 024.37545293

8. Loai thong tin cong bd: M 24h O Yéucdu 0O B4tthwong  OPinhky

9. Noi dung thong tin cong bb:

Théng bio moi tham du Pai hdi dong cé dong thwdng nién Cong ty C6 phin Tu
van X4y dung Cong trinh Hang hai nam 2024:

- Thoi gian: %2 ngay, tir 08 gi¢ 00 phat, ngay 19/04/2024.

- Dia diém: Tang 12 thap Tay Hancorp Plaza, 72 dudng Trdn Ping Ninh, Phudng-
Dich Vong,Quén Cu Gidy, Thanh phé Ha Noi.

- N¢i dung dai hoi: Thong qua cac vin d& thudc thdm quyén cua Dai hoi déng cb
dong (Cdc tai liéu lién quan dén Pai hoi duoc ding tdi trén website Céng ty).

10. Dia chi website ddng tai ndi dung: https://cmbvn.com.vn/quan-he-co-dong/cong-
bo-thong-tin/tai-lieu-co-dong

Ching t6i xin cam két cac thong tin cong bd trén day 13 dung sy that va hoan toan
chiu trach nhiém truéc phap luat v& ndi dung céc thong tin da cong bé.

Noi nhan: NGUOT DAI DIEN THEO PHAP LUAT
- Nhu trén, /5 STONG GIAM DOC

-HDQT (8 blc); i CONG TY 2\

- BKS (d8 biét);

- VPDT;

- Lwu: TCHC
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R k \ 3 _ CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG CONG TRINH HANG HAT

Poc 1dp — Tw do — Hanh phiic

sé: /57-/TB-HPQT Héi Noi, ngayAdthing 03 néim 2024
THONG BAO
(Ve viée: Moi tham dw Pai hdi dong co déng thwong nién nim 2024)

Kinh giti: Quy ¢ dong CTCP Tw van Xay dung Cﬁng trinh Hang hai

Hoi ddng quan tri Cong ty Cb phan Tu vin X4y dung Cong trinh Hang hai trén trong
thong bao va kinh moi Quy co dong dén tham du hop Pai hoi ddng cb déng thudng nién
nidm 2024 nhu sau:

1. Thoi glan 1/2 ngay, tir 08 git 00 phut, ngay 19/4/2024.

2. Pia diém: Tang 12 thap Tay Hancorp Plaza, 72 dudng Tran Ping Ninh, phuong
Dich Vong, quin Ciu Gidy, thanh pho Ha No6i _

3. Thanh phén tham du: Cb dong so hiru cb phan cua Cong ty Cb phin Tu vin Xy
dyng Cong trinh Hang hai theo Danh sach cb dong chdt ngay'15/03/2024 do Téng Cong ty

Luu ky va Bu trir chimg kho4n Viét Nam (VSDC) 14p; Hoi ddng quan tri, Ban kiém soat,
Ban diéu hanh.

4. N¢i dung dai hoi: Céc tai liu li€n quan dén Dai hoi duge ding tai trén website

Cong ty tai dia chi: https://embvn.com.vn/quan-he-co-dong/cong-bo-thong-tin/tai-lieu-co-
dong. ‘

5 })ang ki va tham dw dai hdi:

- pé cong tac td chirc dai hi duge chu déo, de nghi Quy c¢b déng tham duy Dai hoi
vui long giri “Gidy dang ky/ iy quyén dir hop” theo miu dinh kém Thong bdo nay vé tru sé

Céng ty bang cach giri tryc tiép, qua dudng buu dién, email hodc fax trudc ngay 17/4/2024
theo dia chi:

+ Cong ty C6 phén Tu vAn Xay dung Cong trinh Hang hai.

+ Dia chi: Tang 12 thap Tay Hancorp Plaza, 72 duong Trén Piang Ninh, phudng Dich
Vong, quin Ciu Gidy, thanh phd Ha Ni.

+ Piénthoair 024.37545293 ; Fax: 024.37566892; Email: huyendit@cmbvn.com.vn

- Khi dén tham du dai hoi, Quy c¢b dong mang theo céc hd so sau dé dang ky tu cach
c6 dong tham dy hop:

+ CMND/Ciin cuéc cong dan/Ho chibu (ban chinh);

+ Phiéu ding ky/ oy quyén du hop (ban chinh) (néu Quy cb déng chua giri ban chinh
cho Cong ty).

Lwu y: Chi phi an 6, di lgi va cdc chi phi khdc lién quan cua c6 dong dé tham dw cudc
hop Dai héi sé do c6 déng tir chi tra.

Cong ty rit mong nhin dugc sy quan tAm, tham dy cia cac Quy cb dﬁng.
Tran trong kinh mai ./.

TM HOI DONG QUAN TRI

Noi nhan:

- Nhu trén;

- UBCKNN; S& GDCKHN (b/c);
- Website Cong ty;

- VP dién tir;

- Luu: TCHC, HDQT.
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CONG TY CO PHAN TU VAN XAY DUNG CONG TRINH HANG HAI

Tru s& chinh: Tang 12 thap Tay, Hancorp Plaza - 72 Tran Bang Ninh, Dich Vong, Cau Gidy, Ha Nai
T. 024~ 37566891 F.024- 37566892 E.cmbsincel966@cmbvn.comvn W. www. cmbvn.com.vn

i) \ CHUGNG TRINH
R )Ll hi dong cb dong thwong nién nam 2024
B Cod phan Tw van X4y dwng Cong trinh Hang hai

No¢i dung Thoi gian
d kién
1 | THU TUC
1 | Don khach
2 | Chao co
3 | Thong qua tu cach dai biéu tham dy
4| Tuyén bb 1y do, gi6i thiéu dai biéu 8.00-830
5 | Thong qua chu toa va thu ky dai hoi
6 | Thong qua ban kiém phiéu
II | NOI DUNG CUA DAI HQI
1 "}l;giong qua chwong trinh dai hoi, Quy ché lam vige cua dai 3 30« B.A5
2 | B4o céo ciia Hoi dong quan tri 8.45-9.15
3 | Béo c4o ctia ban kiém soét 9.15-9.30
4 | Giai lao : 9.30 - 10.00
5 | Phat biéu y kién ctia Pai bicu 10.00 - 10.30
6 | To trinh vé viéc xin y kién biéu quyét tai Dai hoi 10.30 - 10.45
Ban kiém phiéu phét phiéu biéu quyét va kiém phiéu
7 | Chu toa giai d4p y kién cta céc dai bicu 10.45-11.15
8 | Congbd két qua kidm phiéu biéu quyét 11.15-11.20
9 | Chu toa diéu hanh bicu quyét thong qua nghi quyét dai hoi | 10.20 - 11.30
va bé mac dai hoi L

Luwu V: Viéc phat bidu vy kién, giai lao s& do Chil toa xem xét b tri phit hop véi dién
bién ctia Dai hi.

CMB HA NOI
CMB HAI PHONG
CMB TP. HO CHIi MINH



_ CONG TY COPHAN TU VAN CONG HOA XA HOI CHU NGHIA VIET NAM
XAY DUNG CONG TRINH HANG HAI Poc 1ap - Tw do - Hanh phiic

Ha Noi, ngay — thang 4 nam 2024

QUY. CHE LAM VIEC

- Cén cir Luat Chung khoén sb 54/2019/QH14 ngay 26/11/2019 va céc van ban
hudng dan hién hanh.

- Cén ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 va cac van ban
hudng dan hién hanh.
- Ciin ct Didu 18 cua Cong ty CO phin Tu vin X4y dung Cong trinh Hang hai.

bé dam bao cong tac t6 chirc hop Pai hoi dong ¢ dong thuong nién nam 2024

dat két qua tot, Hoi dong quan tri dy thdo Quy ché lam viéc trinh Dai hoi dong cb
dong thong qua:

Piéu 1. Pham vi 4p dung

Quy ché nay duogc 4p dung cho viée t chire hop Pai hoi dong ¢ dong thuong

nién nam 2024 cia Cong ty Cb phan Tu van X4y dung Cong trinh Hang héi (sau day
goi tit 1a Pai hoi).

Piéu 2. Quy ché nay quy dinh cu thé quyén va nghia vu clia cdc bén tham gia
Dai hoi, diéu kién, thé thirc tién hanh Dai hoi.

Piéu 3. Cp dong va cac bén tham gia Pai hoi co6 trach nhiém thyc hién theo quy
dinh tai Quy ché nay.

Piéu 4. Thanh phan tham dy Dai hoi

Tét ca cac cb dong s& hiru cd phan Céng ty Cb phan Tu van Xay dung Cong
trinh Hang hai theo Danh sach cb doéng chdt ngay 15/03/2024 do Toéng Cong ty Luu ky
va Bu trir chimg khoan Viét Nam (VSDC) lap theo quy dinh cta phap luat déu dugc
quyén tham dy va biéu quyét tai Pai hoi (ké ca nhiing ngudi duge ty quyén tham dy
hop 18); Hoi dong quén tri; Ban kidm soat va Ban diéu hanh Cong ty.

Pidu 5. Didu kién tién hanh Pai hoi Dai hoi ddng cb dong

| 1. Cudc hop Dai hoi dong cb dong dugc tién hanh khi c6 s6 ¢d dong du hop dai
dién trén 50% tdng sb phiéu biéu quyét.

2. Trudng hop cude hop 1an thir nhat khong du diéu kién tién hanh theo quy
dinh tai khoan 1 Diéu nay thi thong bao moi hop 1an tht hai phai duoc gti trong thoi
han 30 ngay ké tir ngay du dinh hop 14n tht nhit. Cudc hop Pai hoi dong co dong lan
thir hai dugc tién hanh khi ¢6 so cd dong du hop dai dién tir 33% tong s6 phiéu biéu
quyét trg 1én.

3. Trudng hop cude hop lan thtr hai khong du didu kién tién hanh theo quy dinh
tai khoan 2 Diéu nay thi thong bao mdi hop 14n tha ba phai duoc gii trong thdi han 20



ngay ke tir ngdy du dinh hop 1an thi hai. Cudc hop Dai hoi ddng cb dong 1an thir ba
duoc tién hanh khéng phu thudc vao tdng s& phiéu biéu quyét ctia cac co dong dy hop.

Diéu 6. Quyén va nghia vu c¢6 dong du diéu kién tham du Dai hoi

1. M01 ch dong, nguoi dugc uy quyen khi téi tham dy Pai h01 dugc nhén Thé
biéu quyét, Phiéu bleu quyét trén do6 ghi s6 dang ky, ho va tén cua cb dong, ho va tén
dai dién theo uy quyén va s6 phiéu biéu quyét cua cd dong do. Tai ligu bai hoi da
duoc ding tai trén trang dién tir cia Cong ty va s€ do Ban t6 chtrc cip (néu co).

2. Céc ¢d dong, nguoi dugc uy quyen tham du Dai hoi phai tudn thi quy dinh
tai Quy ché nay va thuc hién theo su diéu hanh cta Chu toa dé tao diéu kién cho Dai
hoi dién ra thuan loi.

3. C6 dong hoic nguol dugc Uy quyen dén sau khi Dai hoi da khai mac vin
dugc dang ky va co quyén tham gia biéu quyet ngay sau khi dang ky; trong truong hop
nay, hiéu lyc ctia nhitng ndi dung da dugc bidu quyét trudc d6 khong thay dbi.

4. Nguoi duge ty quyén cia cb dong 1a ca nhan tham dy Dai hdi khong duoc
iy quyén cho ngudi khac tham du Dai hoi.

5. Cb dong, ngudi dai dién theo Uy quyén cta co dong 1a td chuc c6 thé uy
quyén cho mdt hodc mot s ca nhan, to chirc khac du hop.

Piéu 7. Nhiém vu va quyén han ctia Chu toa Pai hoi

1. Cudc hop Dai hoi dong c¢b dong thudng nién nim 2024 do Chu tich Hoi dong
quan tri Cong ty lam Chu toa.

2. Nhiém vu ctiia Chu toa Dai hoi:
- Didu hanh Pai hoi theo diing ndi dung chuong trinh, quy ché da dugc théng qua.
- Huéng dan cac cd dong phat biéu thao luan.

- Thoéng qua céc béo cdo, két luan ting ndi dung can thiét dé Dai hoi biéu quyét
thong qua.

- Tra 101, phac dap cac cau héi cia ¢d dong (néu co).
3. Quyén han ctia Chu toa Dai hoi:

- Yéu cau tat cd moi ngudi tham dy Pai hdi chiu sy kiém tra hodc ap dung cac
bién phap bao dam an ninh khéc.

- Yéu ciu co quan cb thAm quyén duy tri trét tu trong Dai hoi; truc xuét nhing
nguorl khong tudn thu quyén diéu hanh cua chu toa, cb ¥ gay rdi trat tu, ngan can tién
trién binh thuong cia Dai hoi hodc khong tuan thu cic yéu cau vé kiém tra an ninh ra
khoi cudc hop Pai hoi dong cb dong.

- Tam hodn cudc hop Pai hoi dong cd dong neu c6 nguoi du hop can trd, giy
roi trat tu, ¢ nguy co lam cho cudc hop khong duge tién hanh mot cach cong bang va
hop phép.

- Thue hién céc bién phap cin thiét va hop ly dé diéu hanh cudc hop Dai hoi
ddng cb dong mot céch co trat tu, ding theo chuong trinh d& dugc thong qua va phan
anh dugc mong mudn cia da sd nguoi du hop.




Piéu 8. Nhiém vu cta Thu ky Dai hoi

1. Ghi chép day du, trung thuc ndi dung Pai hoi.

2. Tiép nhan phiéu ding ky phat bidu ctia ¢ dong/Dai biéu.

3. Lap Bién ban hop va soan thao nghi quyét Dai hoi déng cb dong.

4. H6 trg Chu toa cong bb thong tin lién quan dén cudc hop Dai hoi déng co
dong va thong bao dén cic co dong theo ding quy dinh phép luat va Diéu 1& Cong ty.

5. Cac nhiém vu khac theo yéu cAu cua Chu toa.
Pidu 9. Nhiém vu ciia Ban kiém tra tir cach c6 dong
1. Ban kiém tra tu cach ¢b déng do Chu tich Hoi ddng quan tri quyét dinh thanh lap.

2. Ban kiém tra tu cach c¢6 dong nhén glay to cia co dong, dai dién theo uy

quyén du hop dé kiém tra tinh hop 18 va dbi chiéu v6i danh sach ¢ déng c6 quyén du
hop theo quy dinh.

3. Phat tai liéu Dai hoi cho cb dong, dai dién ¢b dong du didu kién du hop.

4. B4o c4o v6i Dai hoi vé tu cach cd déng trude khi Pai hoi chinh thitc dugce
tién hanh.

Piéu 10. Nhiém vy ctia Ban kiém phiéu

1. Hu6ng dan cach sir dung Thé biéu quyét, Phiéu biéu quyét

2. Kiém tra giam sat viéc bidu quyét cia cd dong va dai dién theo uy quyén ciia
¢ dong tham dyu Dai hoi.

3. Phat Thé bidu quyét, phiéu biéu quyét, kiém phiéu, 1ap Bién ban kiém phiéu
va cdng bo két qua kiém phiéu trude Dai hoi.

4. Xem xét va bao cdo voi Dai hoi dong cd dong quyét dinh nhitng trudng hop
vi pham Thé 1€ bi€u quyét.

5. Giao lai Bién ban kiém phiéu cho Thu ky dai hi.

Pidu 11. Thé 18 bibu quyét

1. Nguyén tic bidu quyét:

Tht ca cac van dé trong chuong trinh nghi su cla Pai hoi déu duoc thong qua

bang cach lay y kién bleu quyet cla tit ca cac cd dong bang Thé Biéu quyét va
Phiéu biéu quyét theo s6 ¢6 phan s hitu va dai dién uy quyén.

Mbi c¢b dong duoc cép 01 The Bleu quyet va 01 Phleu biéu quyet trong d6 ghi
tén cb dong, dai dién dugc uy quyen s& ¢b phan ¢co quyen biéu quyet (s¢ hitu va uy

quyén) ciia ¢ dong va c6 dong dAu treo cia Cong ty C6 phan Tu van X4y dung Cong
trinh Hang hai.

2. Cach thire biéu quyét:

- Bidu quyét bang cach gio Thé biéu quyét: Dbi v6i nhitng vAn dé&: Thong qua
chuong trinh dai hoi; quy ché lam viéc; nhan su Doan chu tich, Chu toa, Thu ky, Ban
Kiém phleu cia Dai hoi; Bién ban, Ngh1 quyet Pai hoi.... Cac c¢b dong tham du Da1
hoi biéu quyet bang cach gio The biéu quyét (khi duge Chu toa héi ¥ kién: “Pdng y”
hay “Khéng ddng y” hay “Y kién khac”).
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- Bleu quyet bang cach ghi Phiéu biéu quyét: Phiéu bidu quyét duge st dung
khi cac cb dong biéu quyét thong qua cac béo cdo, to trinh tai Dai hi. Cb dong thuc
hién biéu quyét nhu sau:

+ C6 dbng hoic Ngudi dai dién dugc vy quyen thuc hién viéc biéu quyet dé
dong ¥, hodc khong ddng ¥, hoic khong c6 y kién mot vAn d& bang cach co dong
danh diu “X” vao o trong ung trong Phiéu biéu quyét theo trinh tw: “Pong y”,
“Khong dong y”7 va “Y kién khac”. Sau khi biéu quyét hét cac noi dung, cd

dong biéu quyet ky tén vao Phleu biéu quyet va bo vao thung phiéu, Ban kiém phiéu
thu hdi Phiéu bidu quyét ctia c6 dong dé thong ké két qua.

~ + Truong hop thay dbi y kién, cb déng ky nhay bén canh 6 14y ¥ kién lua chon
cudi cung dé tranh gia mao.

- Phiéu bidu quyét khong hop 18 1a cac phiéu:

+ Phiéu biéu quyét khong do Cong ty Cb phan Tu van Xay dung Cong trinh
Hang hai phat hanh va khong c6 dau treo ciia Cong ty;

+ Phiéu dé tréng moi 6 vuéng ldy y kién hodc dién vao nhiéu hon mot 6 vudng
lay y kién.

+ Phiéu sira chita, gach x0a hodc dién vao nhidu hon mdt 6 vuong 14y y kién
ma khong c6 chit ky nhay cua cb dong bén canh 6 vudng dugc danh dau.

+ Phiéu khong c6 chit ky ctia C6 dong.

- MOi ¢b phan s& hitu hodc dai dién s¢ hitu tng v6i mot quyén biéu quyét.

Didu 12. Bién ban va Nghi quyét ctia Dai hoi

1. Tat ca ndi dung tai Pai hoi phai dugc Thu ky ghi thanh bién ban. Dy thdo -

Nghi quyét ctia Pai hoi duge Thu ky ghi chép b sung day du va théng qua trude khi

bé mac Pai hoi.

2. bidu kién dé Nghi quyét Dai hoi ddng cb déng duge thong qua cdn cb theo
quy dinh cua Luat Chung khoéan sb 54/2019/QH14 ngay 26/11/2019; Luat Doanh
nghiép sé 59/2020/QH14 ngay 17/6/2020 va Diéu 1¢ Cong ty.

3. Bién ban va Nghi quyét Pai hoi dugc cong bb théng tin theo quy dinh tai
thong tu s& 96/2020/TT-BTC ngay 16/1 1/2020 ctia Bo Tai Chinh va phai dugc luu gitt
tai Van phong Cong ty C4 phin Tu van X4y dung Cong trinh Hang hai.

Piéu 13. Hiéu luc thi hanh

Quy ché nay c6 hiéu luc sau khi dugc Dai hoi biéu quyét thong qua.
Céc cb dong tham du Dai hoi c6 trach nhlem chép hanh nghiém chinh quy ché nay./.

TM. HQI PONG QUAN TRI
Chii tich

Pham Trung Kién



CONG HOA XA HQI CHU NGHIA VIiET NAM
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oo eee e, NGQAY ... thdng ... ndm 2024

e BHIEU PANG KY/ UY QUYEN
W<\ cond@ hautji op Dai hoi d(‘:)ng ¢b dong thwong nién nim 2024

\\%?; l@l}g\ 0 Phan Tw van X4y dung Cong trinh Hang hai

Tén b dé‘rig(iiﬁgu@i‘ﬂﬁ? 1)/ R
S6 CMND/CCCD/ Ho ChiBU: v e v s

DA ChI: vevreeeeenenesissiisisisrsiinssssssssssessssssessiansnsaes sassssssasssssnss eeeeeeeesirraeeeaaaeenanessssnrene
D5 <7 45 Lo | LRp— SO O OO U PP PO PP PP PIS PP BRSPS DICRS
LA ChUL SO DU veeveereeereeireenses esessresesssesseesseessesssesssessesisesssssnnnassssasnesasssssssssns cb phén;
(BANZ CHTE ovvvveeeeseresiiniteiserns sesssseises sttt s cb phén).
T6i/Chiing t6i diing ky dy hop Dai hoi dong ¢6 dong thwong nién nim 2024
T6i/Ching toi iy quyén cho Ong/ Ba c6 tén dwéi ddy:

 ONE/ BA: courtrieineeerieisista s SR
SE& CMIND/CCCD/ HO CHIEU: cvvvvverervrrrraes sesesssesssesmsssssssssssssssssssssssssssssnssssisssssssssssssssssass
NEAY CAP ervvrrrseereeiemrersersisinerssssssssssssssseens Wil BEDE susssnrnuss svmmsresseoncsiisiimorsvsenmsmssasasss
DHBN ThORL 1vvvvevereererrerseeesresersersireise bbbt Shsb i E eSS sELS s s

To6i/Chuing toi iy quyén che thanh vién Hoi ddng quan tri cia Cong ty sau:
| Ong Pham Trung Kién, Chi tich HDQT

Ong L& Hitu Quang, Thanh vién HDQT/ Téng Giam doc Cong ty

Ong Dinh Vin Ngoc, Thanh vién HDQT/ Pho Téng Gidm dbc

Ong Lé Tén Dat, Thanh vién HDQT/ Phé Téng Gidm doc

Ong Trin Hai Thanh, Thanh vién HDQT/ Phé TGD/KTT

Téng sb cb phan ty quyén (néu khong ghi s& duoc hidu 1d 4y quyén toan bé 56 ¢6 phan
SO HIFUY: cvvererrerssssssssessesesssssonss sasssssssssssssssstssisiassssissssssssssssstassstsasssmassessnsssssises cb phan.
(BANE CHME: 1vorveversensermaeniriirerss sessssssssseists s s s cb phén).
Pham vi iy quyén:
1. Nguoi duge uy quyén 1a ngudi dai dién, thay thé cho ngudi Gy quyén tham dy hop Dai
hoi ddng cb dong thudng nién nam 2024 cia Cong ty Cb phén Tu van X4y dung Cong
trinh Hang hai va biéu quyét tit ca cicvan dé tai Pai hoi trong pham vi s& ¢b phén dugc
s& hiru/ Gy quyén.
2. Nguoi duge uy quyén khong dugc Uy quyén lai cho ngudi khéc, ¢6 trich nhiém tudn
thu theo ding céc quy dinh cta Phép luét, Diéu 1& Cong ty va cac Quy ché tai cudc hop.
Thoi han ay quyeén:
Gihy ty quyén co hiéu luc ké tir ngay ky cho dén khi két thic cude hop Dai hoi ddng cb
d6ng thudng nién ndm 2024 cta Cong ty Cb phan Tu vAn Xay dung Cong trinh Hang hai
hogc thay thé bing vin ban hiy bo vigc Gy quyén giri dén Ban tb chirc Dai hdi trude gidy
khai mac. '

Ngwoi dwge iy quyén C6 dong/ Nguoi dy quyén

(Ky, ghi r8 ho va tén) (Ky, ghi rd ho va tén)




CONG TY CO PHAN TU VAN CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG CONG TRINH HANG HAI Dic lap — Tw do — Hanh Phic

86: /4CMB-HDQT

BAO CAO CUA HOI PONG QUAN TRI
TAIDAI HOI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN TU VAN XAY DUNG CONG TRINH HANG HAI

- ,Cﬁn ¢t Luat doanh nghiép sd 59/2020/QH14 ngay 17/§/2020, Luit ching
Kkhoén s 54/2019/QH14 ngay 26/11/2019 va cac van ban huéng dén thi hanh Luét.

i - Cén ctr Pidu 1& Cong ty CS phan Tu van X4y dyng Cong trinh Hang hai dugc
bd sung, sira ddi ngay 21 thang 6 ndm 2021.

- Can c&r Quyét dinh s6 49/QP-HDQT ngay 21/6/2021 ca Hbi ddng quan tri vé
viéc ban hinh Quy ché ndi bd ve quan tri cong ty.

- Ciin clt Quyét dinh s6 50/QD-HDQT ngdy 21/6/2021 cia Hoi 4dng quén trj v&
viéc ban hanh Quy ché hoat dong ctiia Hoi dong quan tri.

- Cén clr Bién ban hop va nghi quyét Dai hoi dong cb dbéng thudng nién ndm
2023 ciia Cong ty CO phan Tu van Xay dyng Cong trinh Hang hai.

Hbi ddng quan tri (HPQT) Cong ty pé phan Tu van X4y dung Cong trinh Hang

hai trin trong b4o cdo vdi Dai hoi ddng cb dong thudng nién nam 2024 cac ndi dung
chinh nhu sau:

~ A.BAO CAO KET QUA SAN XUAT KINH DOANH, DPAU TU NAM 2023;
BAO CAO TAI CHINH VA PHUONG AN PHAN PHOI LOI NHUAN NAM 2023;
PHUONG AN SAN XUAT KINH DOANH, DAU TU NAM 2024

'L.CAC NOQI DUNG BUQC THONG.QUA TAI PAI HOI PONG CO PONG
THUONG NIEN (PAT HQT) NAM 2023 |

Theo Nghi quyét sb: 45/NQ-DHDCD ngay 26/4/2023 d& duge Dai hoi ddng cb
dong thuong nién nam 2023 thong qua, mot so ndi dung chinh ve€ san xuét kinh doanh
va dau tu cia nim 2023 duge thdng qua nhu sau:

1. K& hoach san xuéit kinh doanh va dAu tw nim 2023

i - Téng dganh thu 138 ti dér}g; Lgi nhuan k& todn trudc thué 33 ti ddng; Chi tra
cb tirc khong thap hon 30% von diu 1€.

- K& hoach dau tu: 6,906 ti ddng.

2. Thong qua quy tidn lueong k& hoach ctia Chu tich HDQT, Trudng Ban Kiém
soat, Téng Gism dbc, Ban didu hanh chuyén trich nam 2023 12 6,457 d ddng; Thong
qua mirc thit lao thanh vién HDPQT va Ban Kiém soat khong chuyén trach ndm 2023

1a: (i) Thanh vién HPQT 13 3 triéu dong/ngudi/thang; (ii) Thanh vién Ban Kiém soat 1a
3 triéu ddng/ngudi/thang.

Ha Néi, ngay 19 thdng 3 ndm 2024



3. Uy quyén cho Hoi dbng quén tri lya chon don vi kidm toan bao céo tai chinh
nam 2023.

1L KET QUA SAN XUAT KINH DOANH VA PAU TU NAM 2023
1. Kho khin, thudn lgi

1.1. Nhitng kho khan, thdch thitc:

- K& hoach dau tu cong trung han 2021 — 2025 linh vuc hé}ng t}éi it it va da
thyc hién hoan thanh cong tac tu vén; viéc bo sung ke hoach tir nguodn von du kho thuc
hién va khong déng ke;

- Mt sb du 4n clia céc nha ddu tu dd thyc hién xong budc chii truong diu tu
nhung trién khai céc budc tiep theo chua thuc hién duge do céc tha tuc lién quan dén

lya chon nha dau tu, d3n dén cac cong viée tu van cling bi dinh tre;

- Chc don vi tu vén v& cang, dudng thiy, ha tAng khu cong nghiép trong thoi

gian qua cO sy suy giam manh v& san lugng, doanh thu, loi nhu4n nén hién nay canh
tranh bing moi gia dé c6 viéc lam, duy tri hoat dong;

- Thi trudng cia CMB gin trgc tiép v6i hoat dong dAu tu két chu ha ting cang
bién, ICD, logistics, khu cong nghiép. Tuy nhién, day 1a linh vuc c6 tinh x& hoi hoa
cao, dau tu ciia doanh nghiép 1a chi yéu, sy tham gia tryc tiép tir nghn sach nha nudce
rit han ché, trong didu kién yéu ciu von dau tur 16n, thoi gian thu hoi von dai, hiéu qua
dAu tu tidm 4n nhidu rdi ro, nén mic du 1ai suft cho vay ciia cdc ngén hang da giam
tich cuc nhung nhitng chuyén bién trong hoat dong dAu tur con rét cham.

_ Nim 2024 vin 13 nim giao thoa ctia cac quy hoach, trong diéu kién cang bién,
ICD, 1ogistic§, khu cong n%hiég 14 céc linh vuc dau tu chiu sy quan 1y cla cac quy
hoach thi nhiéu céc dy 4n van can phai c6 thoi gian de hoan thién 1am co s& phé duyét
chii truong dAu tu, lya chon nha dau tr.

- Do 4nh hudng ctia suy thodi kinh t& toan céu, cac kho khin cua nén kinh té
trong nudc, nén phicu dy an dAu tu linh vuc cang bién, ICD, logistics, khu cong
nghiép d4 tam dimg, giéin tién do.

- Cong tac tuyén dyng lao dong nhét 13 lao -dong k§-thuéat rét kho khin do han
ché trong ngudn cung lao dong qchuyén nganh cang, dudng thiy; nhin sy c6 kinh
nghiém khi dugce phéng van tuyén dyng dua ra nhiing yéu cau vé ¢
lwong hang thang va thu nhap kha cao so v6i mit bang chung.

1.2. Nhiing thudn loi:

o cau gifta tién

- Cong ty tiép tuc duy tri, phiét huy dugc tinh thin doan két.
- Uy tin, thuong higu cta cong ty tiép tuc dugc khing dinh trén thi trudng;

- Cong ty da quyét tam thic d4y manh m& cong tac khoa hoc, cong nghe, ab6i
m6i, sang tao trong quéan Iy, to chirc san xuht, trién khai c6 hiéu qua céc gidi phap
trong x4y dung Véf} héa 14y khach hang 1am trung tam.

_ C#c chi nhanh, cic phong, don vi trong cong ty d3 xac dinh 10 chic nang,
nhiém vy; cO sy phéi, Kkét hop, hd trg nhau trong cdng tac san xuét. Hau hét cén b,
cong nhan vién, ngudi lao dong trong cong ty c6 y thie trach nhiém trong viéc thue
hi&n cac cong viéc, nhi¢m vy dugc giao.




- Cong ty nhén dugc sy quan tam chi dao, gitp d& cla céc co quan quén ly Nha
nude, cac Chu dau tu, d6i tac, khach hang trong va ngoai nude, dic biét 1a sy quan

.,

tam, chi dao, gitp d& cia Tong cong ty Hang hai Viét Nam.
2. K&t qué san xuét kinh doanh va diu tw nim 2023

2.1. Két qud san xudt kinh doanh ndm 2023:

Don vi tinh: Ti déng

So sanh % stinh
Ké Thue Thue | g 2023 RIS
STT Chi tiéu hoach hién hién | TH 2023/
2023 2023 2022 /KH
2023 TH 2022
r 1 | Téng doanh thu | 138 | 146,17 | 13434 | 105.9% \ 108,8@
Téng loi nhuén '
A ke tpém trude 33 3341 30,109 101,2% 110,9%
thue

2.2. Két qud dau tu:

Cong ty dd thyc hién dau tu theo Nghi quyét DHPCD nam 2023 va cdc quyét
dinh ctia HPQT tudn thi theo dang quy dinh trong Diéu 1& Cong ty.

- & hoach dAu tu nam 2023: 6,906 ti dong.

Niim 2023 da thue hién ddu tu: 4,953 ti dong (c6 phu lyc chi tiét keém theo).
Céc khoan du tu chi yéu vao phén mém k§ thuat, méy moc thiét bi dé 4p dung cong
nghé trong qué trinh san xuit nham muc dich téng nang suét lao dong, dat chét luong,
hiéu qua trong qué trinh san xuét kinh doanh.

Cong ty tiép tuc st dung tiét kiém dién tich van phong tai tAng 12, thap Tay
Hancorp Elaza, danh ,hor’l 300m?2 cho t,hué, v6i sg‘) tién cho thué thu dugc narm 2Q23 1a
1,017 ti dong; Vi so von gbp thyc té 6,11 t dong vao céac cong ty lién két, két qua

ndm 2023, Cong ty thu duge sb tién cb tirc 12 861,8 tridu dong (twong tng 14,1% vén
26p).

_ IILBAO CAO TAI CHINH VA PHUONG AN PHAN PHOI LOI NHUAN
NAM 2023

1. C#c chi tidu tai chinh niim 2023 (34 duge kiém to4n):
1.1 Tinh hinh tai sin

Don vi tinh: Déng

( \ Tai ngay \ Tai ngay
Chi tiéu
' 31/12/2023 31/12/2022

fT(‘)NG TAI SAN  417.072.563.348 \ 407.450.667.819j
ETﬁi sén ngin han 293.785.122.767 \ 224.728.523.6@

\—-Ti‘én va céc khoan teong duong tién

11.115.272.940 \ 16.748.681.776j
K Cé4c khoan dAu tu tai chinh ngin han

162.400.000.000 \ 103 .600.000.000J

I
4

3

N



[ Chi tieu

|

Tai ngay \
31/12/2023

Tai ngay
31/12/2022

F Cac khoan phai thu ngdn han

55.127.671.870 \

47.132.260.27ﬂ

rHe‘mg tdn kho

65.107.430.919 |

57.115.725.463 |

- Tai san ngan han khac

34.747.038 |

131.856.174J

2.Tai san dai han

123.287.440.581 \

182.722.144.12&\

\fCéc khoan phai thu dai han

51.536.486.861 |

44.607.9’55.21ﬂ

f- T4i san cd dinh

31.933.671.400 \

32.621.658.612 |

\fCéc khoan dAu tu tai chinh dai han

37.622.115.000 \

103.822.115.00(ﬂ

rTéi san dai han khéc

|
|
|
|
|
|
|
|

2195167320 |

1.670.415.300j

1.2. Tinh hinh ng phdi trd

Don vi tinh: Déng

. Tai ngay \ Tai ngay
Chi titu
31/12/2023 31/12/2022
EVQ PHAI TRA \ 323.872.207.028 \ 318.626.705.23@
E.Nq ngén han \ 323.695.033.778 \ 318.449.531.983j
B.Nq dai han \ 177.173.250 \ 177.173.250}

1.3. Béo toan va phdt trién von

Don vi tinh: Dong
' —_— Tai ngay Tai ngay
( il Een \ 31/12/2023 \ 31/12/2022
R’f)N CHU sG HUU \ 93.200.356.320 88.823.962.586j
H. Vén gop ctia chi s& hitu ‘ 40.000.000.000 \ 40.000.000.000J
E Quy dAu tu phat trién \ 26.300.502.500 \ 24.608.199.0534\

3. Loi nhuén sau thué chwa phan phdi
- LNST chwa phdn phoi lily ké dén cudi
ky trude
- LNST chwa phdn phéi ky nay

26.859.853.820

91.058.120
26.768.795.700

24.175.763.533

24.175.763.533



1.4. Két qud san xuiit kinh doanh

Don vi tinh: B(ﬁng
r Chi tiéu \ Niim 2023 \ Nim 2022
FT(:)NG DOANH THU \ 146.171.423.686 \ 134.342.370.703j
P. Doanh thu ban hang hoa va cung cap 124.662.615.415 114.884.240.529
dich vu
B. Doanh thu hoat ddng tai chinh ‘ 21.291.576.452 \ 18.153.328.36(ﬂ
E’a.Thu nhap khac | \ 217.231.819\ | 1.305.301.81d
FGN(’} LQI NHUAN KE TOAN \ 33.400.866.624 30.108.575.927
TRUGC THUE
Ehi phi thué TNDN hién hanh \ 6.632.070.924 \ 5.932.812.3944\
Tglt\ljg LOI NHUAN KE TOAN SAU 26.768.795.700 24.175.763.533
THUE |

9. Cac chi tiéu tai chinh khac:

T Chi tiéu \l Nim 2023 \ Nim 2022J

1. Chi tiéu vé& kha niing thanh todn
+ Heé s6 thanh toan ngén han

Tai san ngc“in han/Ng ngc“in'hc,m 0,91 0,71
+ Hé sb thanh toan nhanh
Téi sdn ngén han - Hang ton kho 0,71 0,53

No ngd'n han

2 40A A A A
2. Chi tiéu veé co cau von

+ Hé sb No/Tong tai san 0,78 0,78
+ H& sb No/Von chi s& hitu | 3,48 3,59

3. Chi tiéu vé niing lyc hoat dong
+ Vong quay hang ton kho 1,27 1,48
Gid vén hang ban/Hang ton kho b.qudn

+ Doanh thu thudn/Tong tai sén 0,30 0,28
4. Chi tiéu vé kha niing sinh 16i

+ 18 s Loi nhudn sau thué/Doanh thu thun 0,21 0,21
+ H6 s6 Loi nhufn sau thué/Von chi s¢ hitu 0,29 0,27
+ 18 s6 Loi nhuén sau thué/Tbng tai san 0,06 0,06
+ Hé s Loi nhuén tir hoat dong kinh doanh/Doanh 0,27 0,26

thu thuln




3. Dw kién phén phéi loi nhuin sau thué nim 2023 :

Tong loi nhgan sau thué dy kién phan phéi 1a: 26.859.853.820 ddng, bao gbm
Loi nhgefm sau thué nim 2023 la: 26.‘768.795.700 ddng va Loi nhuén sau thué nam
2022 & 1ai chua chia 1a: 91.058.120 dong.

Du kién phén phdi lgi nhuén sau thué nhu sau:

% \ Phén phéi LN sau thué J
S0 Néi dung nim 2023 Ghi chit
TT \

Fl‘gr 18 % S6 tién (&)

\— \ LN sau thué nim 2023 \ 26.768.795.700 \

r \ LN sau thué 2022 d@ lai \ \ 91.058.120 J 5
r | Cong \ | 26.859.853.820 | J [
V || Tra od tito biing tién \ 58,14% \ 15.615.600.000 izggi J
r 2 \ Trich Qu§ dAu t pht trién \ 7,00% \ 1.880.189.767 \ \ '
r 3 \ Trich Qu¥ thudng ngudi quan ly \ 7,00% \ 1.880.189.767 \ J

r 4 \ Trich Qu§ Khen thudng, phuc loi \ 27,00% 7.252.160.531 \ J

r 5 \ LN sau thué d¢ lai \ 0,86% \ 231.713.755 \ (*) J

Két qua chi tra cb tirc theo Nghi quyét PHDCD thudng nién nim 2024 s& dugc
béo c4o lai tai PHDCD thudng nién nam 2025 cia cong ty.

IV. PHUONG AN SAN XUAT KINH DOANH, PAU TU NAM 2024
1. Cac kho kilin, thach thitc trong nim 2024

- Han ché trong hoat dong diu tu két cAu ha tAng cang bién, ICD, logistics, khu
cbng nghiép, anh hudng den quy md thi trudng cia CMB;

- Ngudn cung Jao dong trong linh vye chuyén nganh cia CMB At han ché, cic
nganh k¥ thuft vé cang, duong thiy tuyén sinh khong da chi tiéu;

- Linh tu vAn it hép din hon so v6i linh vic 1am chu dAu tu, quan 1y dy én nén
kha nang canh tranh, thu hit lao d6ng cling han che.

2. D kién ké hoach cac chi tiéu sén xuét kinh doanh niim 2024

\ STT \ Chi tiéu \ Thure hién ndm 2023 \ Ké hoach nim 2024

140 ti ddng J

r 1 \ Téng doanh thu \ 146,17 t ddng \

Tbng Loi nhudn - ;A
T2 el i & 33,4 ti dong \ 33 ti dong j
r 3 | Nop NSNN \ 21,064 ti ddng X Thipe: it %?nf“ thee q“yj




ETT \ Chi tieu \ Thuwec hién ndm 2023 Ké hoach nim 2024 J

Dy kién trinh DPHDCD tra
¢ tirc bang tién: NPT U T S
4 | Tra chtic 15 615 OO0 thng | CoLmA etie bang i B

) A s A A 2 1A
(58,14% LNST) tuong tng 30% von diéu 1€ tré 1én
39% von dicu 18

2. Ké hoach dau tw nim 2024

. Tiép tuc thyc hién cong tac dao tao, tap trung dau tu, uang dung c6 hiéu qua thiét
bi, phAn mém, céng ngh thong tin tién tién trong quan 1y, t0 chirc san xuat tai Cong ty
8 tang thém ning lyc ciia Cong ty va nang cao hiéu quéa san xuat kinh doanh.

Dy kién k& hoach dAu tu nim 2024 1a: 8,740 ty ddng (c6 bang chi tiét keém
theo).

_ B.BAO CAO TIEN LUONG, TIEN THU LAO CUA HDPQT VA BAN KIEM
SOAT NAM 2023, KE HOACH NAM 2024

) 1. Két”quﬁ thye hién chi trd thu lao, tién lwong ciia Hoi ddng quén tri, Ban
kiém soat, Tong giam d6c va Ban DPiéu hanh nim 2023. '

HDQT trinh DPHPCD thuong nién nam 2024 thong qua két qua thyc hién chi

tra thi lao, tién luong ciia Hoi dong quén tri, Ban kiém so4t, Tong gidm doc va Ban

Didu hanh nam 2023, cu thé nhu sau: S
1.1 Quy tién luong cita Ch tich HDQT, Trudng Ban Kiém soét, Tong Gism
dbc, Ban diéu hanh cong ty nam 2023 14 6,457 triéu dong.
1.2. Thu lao nam 2023: . '
- Thanh vién HPQT (khong chuyén tr'éch): 3.000.000 ddng/ngudi/thing
- Thanh vién ban kiém soét (khong chuyén trach): 2.000.000 dbng/ngudi/thang.

Ngoai tidn thu lao va ti?:n luong, thu nhip clia céc thanh vién HDQT, Ban kiém
“soat, Tdng Giam doc, Ban diéu hanh cong ty dugc.thye hién theo quy dinh ciia Nha

nuée, Didu 18 va cac quy che cia Cong ty nhu tidn 3n gifta ca, tién thudng, phu chp

cong tac va mot sb quyén lgi hop phép khac.

) 2. Phu’g'ng an chi thu lao, tién lwong ctia Hoi déng quan trj, Ban kiém soat,
Tdng giam doc va Ban Dieu hanh nim 2024

Hoi déqg quan tri xay dung va trinh PHDCD thudng nién nam 2024 thong qua
ndi dung cu the nhu sau:

~ 2.1. Quy tién luong ciia Ch tjch BDQT, Trudng Ban Kiém sodt, Tong Giam
dbc, Ban diéu hanh cong ty ndam 2024 12 6.909 triéu dong. Mirc tién luong timg Ngudi
quan ly s& duge Cong ty chi tra theo Quy ché tra luong cla cong ty gan v6i thoi gian,
khbi lugng cong viée va ket qua danh gia cho timg thanh vién.
2.2. Thil lao nam 2024:
- Thanh vién HDQT (khong chuyén trach): 3.000.000 ddng/ngudi/thing

- Thanh viéri ban kidm soat (khéng chuyén trach): 2.000.000 ddng/ngudi/théang.
7




C. LUA CHON DON V] KIEM TOAN BAO CAO TAI CHINH

Pugc sy uy quyén cta Dai hoi ddng cb dong thudong ni€n nam 2023, trén co SO
48 xudt ctia Ban kiém soét, HDQT Cong ty da xem xét, théng nhét lya chon Chi nhénh
Cong ty TNHH Kidm toan va Dich vu tin hoc MOORE AISC 13 don vi c6 du ti€u
chudn duge kiém toén cho don vi co 1¢i ich cong ching do B6 Tai chinh cong b hang
nim d& kidm toan bao céo tai chinh ndm 2023 cta cong ty.

) HDPQT G nglhi, Pai hoi ndm 2024 tiép tuc ty quyén cho HDPQT lya qhon don vi
Kkidm toén bao cdo tai chinh ndm 2024 trén co s& tidu chi lya chon don vi kieém toan la:

-La don vi hqat dong hop phap tai Viét Nam, thudc danh sach cac cong ty kiém
toan c6 du tiéu chun duge kiém toan cho don vi co lgi ich cong ching do B Tai
chinh cong bo hang nam.

- Khong xung dot v& quyén loi khi thuc hién kidm toén bao céo tai chinh cta
Cong ty.

- C6 murc phi kiém toan hop 1y, phtt hop voi ndi dung, chét luong, tién do kiém
toan cuia Cong ty. '

D. BAO CAO CUA HBQT VE CONG TAC QUAN TRI VA KET QUA
HOAT PONG CUA HDQT NAM 2023 |

i 1. T chitc cac cude hop: HDQT da td chirc %1 cuc‘,)c‘hc_)p dinh k¥ va dot xuét
@8 ban hanh nhiing Nghi quyet, Quyét dinh thudc tham quyén cia HDQT theo ding

céc quy dinh hién hanh nhim thdo g& nhitng kho khén, tao didu kién thuén lgi cho Ban |

Pidu hanh t chirc sén xuit. Céc cudc hop cua HDQT déu’duqé chudn bi k¥ ndi dung,
giri trude cho cac thanh vién HDQT va déu duge thong nhat théng qua 5/5 (dat 100%).

2. Niam 2023, HDQT da ban hanh Nghi quyét va quyét dinh cac van dé sau:

Nam 2023, HDQT d ban hanh 07 nghi quyét va 39 quyét dinh c6 lién quan dén
chc vin @ san xuét kinh doanh, dau tu, nhan sy nhim chi dao Tbng Gidm dbc trién
khai thuc hién Nghi quyét cua Dai hoi ddng cb ddng thuong nién hang nam theo ding
quy dinh ciia Phép ludt va Diéu 18 Cong ty. Mot s& ndi dung ctia Nghi quyét va quyét
dinh cia HDQT, cu thé: '

- Chuén bi céc hd so, tai lidu va td chtrc thanh cong Dai hoi dong cb dong
thuong nién nam 2023, Dai hoi d4 bau thanh vién HDQT va BKS nhiém ky 2023-
2028. Sau Pai hoi, HPQT da bau Chu tich HPQT chuyén trach, phan cong nhi€ém vy
céc thanh vién HDQT nhiém ky 2023-2028. '

- Quyét di,nh giao ké hoach san xut kinh doanh va ddu tu nim 2023 cho céc

don vi trong cong ty; Phé duyét don gia tidn lwong nam 2023 cho Cong ty va céc Chi
nhanh.

- Quyét dinh céc ndi dung vé cong tac td chirc, can bd ctia Cong ty, Chi nhanh.

- Quyét dinh cong tac dau tu theo Nghi quyét DIDCP nim 2023 va theo tham

. quyén ciia HDQT tuén tha ding quy dinh trong Diéu 1& Cong ty, gdm: Cac phin mém

I§ thugt; thiét bi khao sat dia hinh, dia chét; dao tao, chuyén giao phin mém, cdng
nghé.... va cac thiét bi, phan mém khac.

- Phé duyét ké hoach chi tra o tirc nam 2022 cho céc cb dong.



= Thong qua va phé duyét ké hoach tién g nhim dam bao st dung an todn higu
qua dong von cia cong ty.

- Thong qua va phé duyét cac hop ddng tu vAn c6 gié tri 16n hon 3 ty ddng; cac

r

hop ddng thAu phu theo quy che hoat dong ctia Hoi ddng quén tri.

- Phé duyét don vi Kkidm toan t3i chinh nam 2023 trén co sO d& nghi cla ban
kiém soat.

. = Thudng xuyén gidm sat, chi dao Téng Gidm dbc va ngudi quéan 1y khac trong
diéu hanh cong viéc kinh doanh theo dung chirc néng, nhiém vu dugce ghi trong Diéu
18 va cac Quy ché cia cong ty.

- Chu tich HPQT va HPQT Cong ty thuong xuyén giam sat va phdi hop voi

Ban didu hanh Cong ty trong cong tac chi dao san xuat, quan hé khach hang, m& rOng
thi trudng.

3. Panh gia két qua hoat dong ciia HPQT, thanh vién HDQT

Mic di trong ndm 2023, Cong ty phai d6i mat voi nhiéu khé khin, thach thire,
nhumg HDQT da dy béo dung tinh hinh, x8y dung k& hoach, chuong trinh hanh dong cu
thé, sat véi thyc té; ¢ cac quyét dinh, chi dao kip thoi, phéi hop chit chg véi Ban didu
hanh trong viéc quan 1y, t8 chirc san xuAt kinh doanh, nhd d6 trong ndm 2023, Cong ty da

thue hién hoﬁn‘tha,n‘h nhiém vy san xuit kinh doanh ma dai hoi ddng cb dong thudong nién
nam 2023 da déra.

4. Cong tac giam sat, chi dao Tong giam déc va ngwoi quan 1y khac

- Ni#m 2023, mic di cong tac didu hanh san xult gip rat nhidu khé khin, nhit
12 cong tac thi trudong, tim kiém viéc 1am, td chic thuc hién san xuit, nhung T bng
gidm dbc, Ban didu hanh va ngudi quan 1y khac da phét huy tinh thin doan két, ning
dong, sang tao, thyc hién didu hanh san xuét tuan thi Didu 18, quy ché n6i bd v& quan
tri, cdc Quy ché quan 1y khéc, céc chi dao ctia HDQT, Chu tich HDPQT. Két qua da

hoan thanh nhiém vu san xuét kinh doanh ma dai hoi ddng cb dong thudng nién ndm
2023 da de ra.

- Bén canh do; Tbng gidm dbc, Ban didu hanh va ngudi quan Iy khac cAn phai
quyét liét hon nita trong cong tac quan 1y chat lugng k¥ thuat, ddo tao, ip dung khoa
hoc cong nghé vao qua trinh san xuat dé dat hiéu qua cao hon.

5. Dinh hwéng hoat dong cia héi dong quén tri
a) Pinh huéng chung:

Trén co s& Nghi quyét Dai hoi ddng cb dong hang nam, HDQT can ¢t vao tinh
hinh thuc t& dé cimg ban didu hanh dua ra cac gidi phap cu thié @8 tridn khai k& hoach
san xuAt kinh doanh cho phd hop. Trong d6 can tiép tuc 1am tdt cong tac thi trudng,
m& rong khéach hang K& cac nha dAu tu nude ngodi, cac cong ty lién doanh; hgp thc véi
cac don vi tu v&n manh trong va ngoai nudc; ndng cao chét luong nguén nhan lyc; dau
tu trang thiét bi, pha‘“m mém, tng dung manh m& khoa hoc cong nghé trong quén 1y,
didu hanh, t8 chirc san xudt; phén d4u trong nim 2024 va nhiing nam tiép theo, cong ty
tiép tuc thyc hién hoan thanh nhiém vu san xuht kinh doanh dugc Dai hoi dbng cd

“d6ng thong qua; dam bao viéc 1am, thu nhép cho ngudi lao dong; thuc hién dﬁy da
nghia vu dbi v6i nha nudce; dam bao quyén lgi cua cac cb dong; von chl s¢ hitu duge

b
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bao toan, phat trién; uy tin, thuong hiéu ngdy cang dugc khang dinh, néng cao; gift
vitng 13 don vi tur vAn hang déu cta Viét Nam.

b) Nhiém vy thue hién nam 2024

- Xy dung ké hoach cy thé dé trién khai thyc hién nghi quyét dai hoi cd dong
nim 2024.

- Cép nhét, bd sung giao ké hoach va nhiém vu cu thé cho Tong gidm dbc trong

viéc t& chirc thyc hién ké hoach san xuit kinh doanh theo Nghi quyét ctia PHPCD
nam 2024.

- Phé duyét phuong an dAu tu d8 Tong giam dbc trién khai thyc hién, trong do
d4y manh cong tic dao tao, diu tz, tmg dung manh mé, co hiéu qua thiét bi, phﬁn
mém, cong nghé khoa hoc k¥ thuét tién tién trong quén 1y, t8 chitc san xuét tai Cong ty
va céc Chi nhanh. '

- Thyc hién chirc nang, nhiém vy, quyén- han khac theo quy dinh tai diéu 18
Cong ty.

Trén ddy 13 béo céo ctia HPQT trinh Pai hoi ddng cb

ddng thuong nién ndm

2024.

Trén trong béo céo./.

Neinhin:

- UBCK NNN; S& GDCK HN;

- Téng Cty HHVN (dé b/c) ;

- Céc thanh vién HDQT, Ban KS;
- Céc cb dong ;

- Website;

- Luu HDQT.
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CONG TY CO PHAN TU VAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG CONG TRINH HANG HAI Pic lap — Ty do — Hanh Phiic

Sé: 143/CMB - BKS Ha Néi, ngay 18 thang 3 nam 2024

HOQI CO DONG THUONG NIEN NAM 2024

\%\ BAO CAO CUA BAN KIEM SOAT
NG/ :;)} CP TU VAN XAY DUNG CONG TRINH HANG HAI

“Dai hoi ddng cd dong thudng nién nam 2024
Cong ty CP Tu vAn Xay dung Cong trinh Hang hai

- Cin ¢t Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
- Ciin cir luat Chimg khoan sb 54/2019/QH14 ngay 26/11/2019;

- Cian ¢t Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 ctia Chinh pht quy dinh
chi tiét thi hanh mot s& didu ctia Luat Chimg khoan;
- Cén cir Thong tu s6 116/2020/TT-BTC ngay 31/12/2020 cia Bd Tai chinh vé

hucmg din mot sb didu vé quan tri cong ty ap dung dbi véi cong ty dai chiing tai Nghi dinh
s0 155/2020/ND-CP;

- Can &t Didu 16 T chirc va Hoat dong ciia Céng ty C6 phan Tu vAn Xay dung
Cong trinh Hang hai;

- Cén ctr quy ché hoat dong ciia Ban kiém so4t Cong ty ch phan Tu vin X4y dung
Cong trinh Hang hai;

- Cian cr Nghi quyet Dai hoi dong cd déng thudong nién ndm 2023 s 45/NQ-
PHDCD ngay 26/4/2023;

- Cin cu Béo c4o tai chinh cho nim tai chinh két thic ngay 31/12/2023 ctia Cong ty
C4 phén Tu vAn Xay dyung Cong trinh Hang hai d& duge kiém to4n béi Chi nhanh Cong ty
TNHH Kiém toan va Dich vu Tin hoc Moore AISC ngay 01/3/2023;

Ban kiém soat ("BKS") Cong ty CP Tu van Xay dung Cong trinh Hang hai kinh bao
céo Pai hoi dong cb dong thudng nién nam 2024 v& Két qua thuc hién nhiém vu giam st

hoat dong san xuét kinh doanh, gidm sat Hoi ddng quan tri va Tbng giam d6c Cong ty CP
Tu van X4y dung Cong trinh Hang hai ndm 2023 nhu sau:

L. KET QUA KIEM TRA GIAM SAT
1. Théng tin chung vé Cong ty CP Tuw vin X4y dung Cong trinh Hang hai

Cong ty CP Tu vAn X4y dyng Cong trinh Hang hai hlen dang hoat dong theo Gidy
chimg nhén Dang ky Doanh nghiép Cong ty cd phan M3 s6 doanh nghiép: 0200119411;
Ding ky 14n dAu ngay 12/10/2004; Péng ki thay ddi 14n 10 ngay 24/6/2021.

- Vén diéu 16 tai ngay 01/01/2023: 40.040.000.000 ddng.
- Tang/giam trong ndm: Khong

_Vén didu 1& dn ngay 31/12/2023: 40.040.000.000 dong (Von gop ctia Téng Cong
ty Hang hai Viét Nam — CTCP: 19.619. 600.000 ddng, chiém 49% vbn diéu 18)

2



2.Két qua gidm sat hoat dfng cia Hoi dong quan trj ("HDQT")

Ngay 26/4/2023, Hoi ddng quan tri da t4 chirc thanh cong ky Dai hdi ddng cb dong
nhiém k¥ 2023-2028, Dai hdi da ban hanh Nghi quyét sb 45/NQ-DHDCD ngay 26/4/2023
giao HDQT, Ban kiém soat cong ty tridn khai thi hanh. Vi quyét tam thic d4y manh m&
khoa hoc, cong nghé, dbi méi, sang tao trong quan 1y, +3 chitc san xuit, trién khai c6 hidu
qua céac gidi phap trong xAy dung vin héa 14y khach hang 1am trung tdm d& Cong ty ludn
13 nha tur vAn hang dAu Viét Nam va sénh cing cac tu vAn nudc ngoai.

Hoi ddng quan tri c6 05 thanh vién, trong d6 ¢6 01 thanh vién chuyén trach 1a Cha
tich HDQT cdn lai 04 thanh vién kiém nhiém céc chitc vy trong cong ty.

1161 ddng quén tri d4 td chirc 01 ky PHPCD thudng nién, 21 cude hop. Trong ndm

2023, HDQT da ban hanh 07 Nghi quyét, 39 Quyét dinh. Cc nghi quyét, quyét dinh thong

 qua d®u dugc théng nhét ¥ kién cia t4t ca cac thanh vién tham dy va phén 4nh duge dinh
hudéng, chién lugc, giai phap kinh doanh cia Cong ty phit hgp v6i tinh hinh chung cua thi
trudng. Cac nghi quyét, quyét dinh cia HDQT duge ban hanh ding thAm quyén, pht hop
v6i Didu 18 Cong ty va céc quy dinh cia phép luat, HDQT d4 hoat dong theo dung chirc
nang, nhiém vu,-quyén han dugc quy dinh tai Diéu 18, quy ché ndi bd v& quén tri cdng ty,
quy ché hoat dong cia HPQT va cac quy dinh cta phap luat hién hanh, ludn chi dong, nd
Jyc thy hién va hoan thanh cac nhiém vy Dai hdi ddng cb dong thong qua, dam béo tot 1oi
ich ctia cOng ty va cac cb dbng.

Nim 2023 Céng ty tun thi nghiém tic, day din

ghia viecOng bé thong tin theo quy
dinh tai Nghi dinh s& 155/2020/ND-CP ngay 31/12/2020 quy dinh chi tiét thi hanh mot s6

didu ciia Luat Chimg khoén va Théng tu s6 96/2020/TT-BTC ngay 16/1 1/2020 cta B Tai
chinh huéng din vé viéc cong bo thong tin trén Thi trudng ching khoan.

3.Két qua gidm sat hoat dong ctia Tong giam d6c va Ban diéu hanh ("BPH")

Ban Kiém soat gidm sat BDH thong qua vige BDH td chirc trién khai thyc hign ké
hoach san xuét kinh doanh ndm 2023, thyuc hién cac Nghi quyét PHDCD, céc nghi quyét
ctia HPQT. Cong tac giam sat Tong gidm dbc va Ban didu hanh duge thuc hién thuong
xuyén cu thé tai cac cudc hop giao ban, cac cudc lam viéc cia Ban diéu hanh véi cac chi
nhanh, phong ban, cic ddi tic khach hang.

- Téng gidm doc va Ban diéu hanh d3 chii dong thuc hién céc nhiém vy va chi tiéu

PHDCD, HDQT d4 thong qua. Trong qué trinhd didu hanh lubn thé hién tinh than trach
nhiém cao, vugt qua

kho khan, giit viing thi trudng hién c6, m& rong thi trudong moi trong
nuée va qube té, ting cudng cong tic Marketing, quéang bé thuong hiéu va hinh anh cong
ty dén dbi tac, khach hang trong va ngoai nudce.

- Téng gidm dbc va Ban diu hanh chip hanh nghiém chinh cac quy dinh cua phap
luét c6 lién quan dén cong tac quan tri doanh nghiép, nhiém vu kinh doanh ctia Cong ty;
Thyc hién ding céc quy dinh tai Diéu 18, chi dao tai cac Nghi quyét cua HPQT.

- Tinh hinh san xuét kinh doanh nam 2023 cong ty da dat duge nhung két qua tdt
nhu doanh thu, 1gi nhuén déu ting so voi ké hoach nim va cing ky ndm trude.
- Tang cudng cong tac kidm soat hiéu qua hoat dong san xuét kinh doanh nam 2023,
Ban didu hanh @4 xdy dung, sira ddi, bd sung va trinh HDQT dy thao céc van ban quén tri
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ndi bd, trong ndm dé ban hanh 02 quy ché, quy dinh trong tdng sb 25 quy ché, quy dinh,

quy trinh hién co cia cong ty. Tdng gidm dbc d4 trinh HPQT 32 t& trinh, ndi dung chi yéu
tap trung vao cac vAn dé diy manh san xuit kinh doanh, dau tr cong nghé, téng ning suét
lao dong, chim s6c khach hang, sép xép nhan sy cho pht hop v6i tinh hinh thue té. Cac
dich vu cia cdng ty da duoc khach hang trong nudc cling nhur nude ngoai tin nhiém, danh
gié cao, khing dinh dugc hinh anh, vi thé, thuong hiéu ciia Cong ty.

- Péi v6i ngudi lao dong trong cong ty dugc dam bao cac ché dd theo quy dinh cta
Nha nude, dam bao didu kién moi trudng lam viée, thyc hién Thoa ude lao dong tap thé,
céc ché d6 khac dbi véi ngudi Jao dong, do d6 ddi sbng ngudi lao dong dugc dn dinh, yén
tAm cong tAc va gan bo lau dai v6i cong ty.

_ Pé&i véi cd ddng, Cong ty da thyc hién t8t cong tac cong bd thong tin t6i cb dong
cfing nhu dbi tac diy du, kip thdi, ding quy dinh theo Lu4t Chimng khoan.

4. K&t qua thim dinh bAo cdo tinh hinh Kinh doanh nim 2023, giam sat thie hi¢n Nghi

quyét ctia Pai hoi dong ¢b dong nim 2023
41. Kétqua thim dinh bao cdo tinh hinh kinh doanh nim 2023

Ban kiém so4t théng nhéit v&i bao céo cia Hoi ddng quan tri va Ban Didu hanh vé
finh hinh kinh doanh ctia Cong ty CP Tu vAn Xay dyng Cong trinh Hang hai.

Nizim 2023 do anh hudng ctia suy thodi kinh t& toan cdu, c4c kho khin coa nén kinh
té trong nudc nén nhiéu dy 4n dAu tu trong linh vyc cang bién, ICD, logistics, khu cdng
nghiép da tam dimg, gidn tién d6 nhung HDQT da chi dao Ban diéu hanh cing dbng long,
quyét tAm cua tap thé 13nh dao va ngudi lao dong trong cong ty, CMB da hoan thanh cac
chi tiéu k& hoach san xuét kinh doanh duoc giao.

| Niim 2023 o hj The %;ﬁ;g/

TT Chi tiéu Ponvi | Ké | Thue 0Sanf | pisn

- hoadh | Bigm | TOLSR | 2gp) TH2022
° 4 (0/0) (OA))

L | @ e o | 6 oo O | @6 |
1 | Doanh thu [Ty dbng | 138 | 1462 | 1059% | 1343 1088% |
2 | Loi nhugn trude thué [ Tyddng | 33 | 334 | 1012% | 301 | 1109% |

Thép - -
3 | Ty 16 chia cb tirc ooinam | mhdt | DR 36%
30% °

. Doanh thu hoat ddng kinh doanh chinh cia Cong ty ladichvutuv
phén tir hoat dong cho thué dién tich khu véan phong,
tir céc cong ty ¢ vbn gop, 14 tién giri). Trong do:

4n x4y dung, mot
hoat ddng tai chinh (cb tirc duge chia

- Doanh thu thuin tir ban hang va cung cép dich vu 13 124,663 ty @

ong, bang
108,51% so v6i cing ky ndm trude, doanh thu cho thué vin phong 12 1,017 ty ddng, twong

duong v6i cung ky nam trude do gia cho thué van gitt nguyén.




- Doanh thu tir hoat dong tai chinh 13 21,292 ty ddng, béng 117,29% so véi cing ky
nim trude, chi yéu do 14i tidn giri ngén hang téng 18,03% va thu tir ¢d tirc bén ngodi ting
8,46% so vGi nam 2022.

- Thu nhép khéc 13 217,23 tri€u ddng, bang 16,64% so v6i cing ky ndm truée, do
nim 2022 cong ty ¢6 thu ho chi hd céc bén lién doanh 1,03 ty dong.

K&t qua san xuit kinh doanh, céc chi ti€u d2u hoan thanh va hoan thanh vuot mic
so v&i ké hoach, ting so v6i cung ky, cu thé: Tdng doanh thu dat 146,2 ti ddng, bang 105,9%
c& hoach nim, 108,8% so v6i thyc hién nam 2022; Loi nhuédn trudc thué dat 33,4 ti dong,
bing 101,2% ké hoach ndm, 110,9% so v6i thuc hién ndm 2022.

4.2. Cong tic ddu twnim 2023
- PAu tu gop vén vao cac Cong ty: Nam 2023 khong phét sinh sb tién gop von, sb

du gép vén van gift & mirc 6,112 ty ddng. Véi sb von gop nay thi nam 2023, Cong ty thu
duge cb tirc 12 861,8 trigu ddng (twong tmg 14,1% vbn gop). :

- PAu tu mua sim tai san: Cong ty da thyc hién du tu theo Nghi quyét PHDCD
nm 2023 va cac quyét dinh ciia HPQT tuén thi theo ding quy dinh Pidu 18 Cong ty. Cac

khoan dAu tu chii yéu tap trung vao phén mém, may moc thiét bi, 4p dung cong nghé trong

qua trinh san xuht nham ting ning sult lao dong, dat chit lugng, hiéu qua trong qua trinh
san xuét kinh doanh. Chi tiét d5u tu, giai ngln nhu sau:

\ 1.000d

TT Khoén muc chi phi r Theo NQ Gia tri diu Ghi chi
A PHDCP 2023 | tw nim 2023
| 1 |Paotao 200.000 267214 |
| 2 |Phinmém nim 1330000| 1339525| .
A1 Toan cong ty
| 3 | Thiétbi 1976500 |  2.200.563 |
| 4 | Phuong tién van chuyén 900.000 |  1.146325 |
DPéu tu nang cAp vin phong
5 | chinhanh H6 Chi Minh theo 2.500.000 Chua thy hién
nhan dién thuong hi¢u méi ‘
| Téng cong 6.906.500 |  4.953.627 | |

Nhu sb liéu & trén, d6i v6i hoat dong diu tu, Cong ty chua dat duge nhu k& hoach
do Chi nhénh cong ty tai TP H6 Chi Minh con vuéng céc thi tue v& xin cAp gidy phép xay
dung, lya chon nha thiu thi cong x4y lip va thué dia diém d Chi nhanh 6 chirc céc hoat
dong san xuét kinh doanh trong thdi gian dAu tu nang cip try s& van phong.

4.3. Két qua giam sat tinh hinh thwe hién cac Nghi quyét ciia PHDCD

-Vé doanh thu: Tbng doanh thu dat 146,2 ti ddng, bang 105,9% so v6i Nghi quyét
Dai hdi dong cb dong.

- V& loi nhudn k& toan trude thué dat 33,4 ti dbng, bang 101,2% so v6i Nghi quyét
Dai hdi dong cb dong.



-V&1ya chon don vi kiém toan: Pugc sy uy quyén ciia Dai hoi ddng cb dong thudng
nién nam 2023, trén co SO d& xuét cioa Ban kidm soat, HDQT Cong ty di xem Xét, théng
nhét lwa chon Chi nhanh Cong ty TNHH Kiém toan va Dich vy tin hoc MOORE AISC 1a
don vi c6 du tiéu chuén duge kiém toan cho don vi co loi ich cong ching do B Tai chinh
cong bd hang nam 48 kidm todn bao céo tai chinh nam 2023 cla cong ty.

- Chia cb tirc: Trong nam 202

3 Cong ty da thyc hién chia c0 tic 12 36% theo ding
Nghi quyét PHDCD thong qua.

- Tinh hinh trich 14p qu§ khen thuéng, phic loi, dtng quy dinh theo Nghi quyét Pai
hoi ddng cb dong @3 thong qua.

- Tin lwong va tién thi lao cia HDQT, BKS, Téng Giam dbc va Ban diéu hanh
nim 2023 thyc hién ding Nghi quyét PHDCD va Quy ché lwong hién hanh ctia Cong ty.

Qu§ tidn lwong ciia Chit tich HDQT, Truéng BKS, Téng giam dbc, Ban didu hanh cong ty

niam 2023 1a 6,457 trigu AdE“)ng, ngoai ra chi tra thu lao nam 2023 cho Thanh vién HDQT
khéng chuyén trach 3 tri€u ddng/ngudi/thang; Thanh vién BKS khéng chuyén trach 2 triéu
ddng/ngudi/thang. Ngoai tién thi lao, tién lrong,
kidm soat, Tong Giam d6c va Ban didu hanh dwge thyc hién theo quy dinh ctia Nha nudc,
Diéu 16 va cac quy ché cta Cong ty nhu tién an gifta ca, ti
mdt sd quyén loi hop phép khac.

thu nhép cia cac thanh vién HDQT, Ban
&n thudng, phu chp cong téc va

5.Két qua thAm dinh bio cdo tai chinh
5.1. Nhin xét vé Béo cdo tii chinh

Ban kidm so4t da thuc hién thAm dinh Béo cdo tai chinh ctia Cong ty nam-2023 va
thdng nhét xac nhén két qua nhu sau: -

- B4o céo tai chinh nam 2023 ky ké toan tir 01/01/2023 dén ngay 31/12/2023 da
duoc kidm toan boi Chi nhanh Cong ty TNHH Kiém toan va Dich vu tin hoc MOORE
AISC 12 don vi c6 du nang lyc duge Kkidm toan cho don vi c6 1¢i ich cong chung do Bo Tai
chinh cong bd hang nim 3 kidm toan bao céo tai chinh nam 2023 cia cong ty.

- Ban kidm soét théng nhat v6iy kién ctia don vi kidm toan dbi véi Béo cdo tai chinh
ciia Cong ty nam 2023 13 "Theo ¥ kién cia ching t6i, bao cdo tai chinh da phéan anh trung
thuc va hop 1y, trén cac khia canh trong yéu tinh hinh tai chinh cta Cong ty CP Tu vAn Xay
dung Cong trinh Hang hai tai ngdy 31 thang 12 ndm 2023, cling nhu két qua hoat dong kinh
doanh va tinh hinh luu chuyén tién t& cho nam tai chinh ké&t thic cing ngay, phu hop voi
chuin myc k& toan, ché @6 ké toan doanh nghiép Viét Nam va cac quy dinh phép ly c6 lién
quan dn viéc 1ap va trinh bay béo céo tai chinh".

_ Béo c4o tai chinh cia Cong ty dugc 1ap trén co s& chc chudn muc ké todn Viét
Nam, ché do ké toan doanh nghiép Viét Nam va céc quy dinh phép 1y c6 lién quan, m& sb
k& toan chi tiét, tbng hop ding quy dinh.

- Cong ty dd cong b6 thong tin dinh k¥ trén S& giao dich Chirng khoan Ha Noi theo
quy dinh v& cong b thong tin trén thi trudng chimg khoan.
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5.2. D4nh gia mdt so chi tidu tai chinh
Cin cit sO liéu Béo cdo tai chi
kidm so4t 1ap bang mdt so chi tiéu sau:

_ Tinh hinh Tai san — Ngudn von tai ngdy 31/12/2023:

nh ctia Cong ty da dugc kiém toan nam 2023, Ban

|t Chi titu | Tai ngay 31/12/2023 | Tai ngay 01/01/2023 |
\:A Tai sdn | 417072563348 407450.667.819)
T Tai san ngfn han [ 203785122767 224.728.523.690)
| 1 |rai sin dai han 123287440581 182.722.144.129)
| B |Ngudn vén 417072563348 407.450.667.819
| 1 |Ng phai tri 323.872.207.028  318.626.705.233)
| 1 [No nghn han 323.695.033.778]  318.449.531.983
| 2 [No dai han \ 177.173.250 177.173.250)
I |Vén chil 56 hitu | 93200356320 $8.823.962.580
1 |Vén g6p ctia chil s hiu | 40.040.000.000) 40.040.000.000)
2 |Quy dhu tu phat trién | 26:300.502.500) 24.608.199.053)
3 |Loi nhugn sau thué chua phén phoi \ 26.859.853.820| 24.175.763.533|

- Mot s chi tiéu tai chinh co ban ndm 2023:

FT\ Clilseu . | \ Vi ‘r31/12/202 \l 01/01/2023 ﬂ
- ﬁ \Khﬁ ning thanh todn \ \ \
\ Kha nang thanh toan nhanh rin \ J
(TS ngén han - Hang tdn kho/Ng ngén han)
Kha nang thanh toan hién hanh Lin \ J
" |(Téng tai sén ngén han/Ng ngén han)
Kha ning thanh toan- tdng quat Lin \ J
(Tong tai san/Ng pha1 tra)

II |Co chu tai sin, ngudn von \ \ \ J
‘7 T4i san ngfn han/Tong tai san \ % \ 70,44% \ 55,15% J
( Tai san dai han/Téng tai sdn \ % \ 29,56% \ 44,85% J
r \Tong ng phéi tra/Tong nguon von \ % \ 717,65% \ 78,20% J
\[ \Von chii s& hirw/Tdng ngudn vén - \\ % \\ 22,35% \\ - 21,80% j\
III [Hé s6 ng
| - Téng ng phii tra/Vén chi s6 hiu | | 347,50% | 35872%

F \Téng ng phai trd/Téng tai san \\ % \\ 77,65% \\ 78,20% :
1V [Hiéu qua

- [Loi nhugn sau thué/Téng tai sin (ROA) % | 6a% | 593% |

- \Lqi nhuén sau thué/Doanh thu thun (ROS) \ % \ 21,47% \ 21,04% _\

~ ILoi nhugn sau thué/Vén chit s& hitu (ROE) \ | 28m2% | 2722% |

<



Nhén xét:

- Kha ning thanh toan tdng quat1a 1,29 13n cho thiy vé dai han cong ty du kha ning
thanh to4n ng; Kha ning thanh toan trong ngén han cia cong ty (kha nang thanh toan hién
thdi 0,91 va kha ning thanh todn nhanh 0,7 1) duong nhung déu <1, ﬂguyén nhan do cong
ty da tdn dung khoan tidn nhan 101 dé gti tiét kiém tai cac ngén hang, td chirc tin dung hop
phap tai Viét nam v6i mirc 1ai suét tidn giri t5t, dam bao doanh thu tai chinh — 1ai tién goi

han néu trén c6 the tat toan bat ky lac
nao nén Cong ty hoan toan can doi duge dong tién d¢ trd ng.

r

&n dinh, an toan. Céc khoan tien gri tiét kiém co ky

- Do chi tiéu ng phai trd ngin han — Khach hang tng truée chiém ty trong 16n trong
chi tiéu "No phai tra”, ddy 1a dic thii cia nganh nghd tu vAn x4y dung, do khich hang tam
g trudc cac hop ddng tu vAn (thong thudng tir 40-50% gié tri hop ddng), sb ng nay s&
duge cn trir vao gi tri nghiém thu, thanh toan Kkhéi lugng cong viéc hoan thanh cla du an
v6i khéach hang. )

- Hiéu qua kinh doanh: Chi tiéu ROA dat 42%, ROS dat 21,47% vaROE dat 28,72%.
Céc chi tidu nay déu nam & mirc cho phép.

6.D4nh gia viéc phdi hop hoat dfng giita HDQT, Tong giam dbc véi BKS

- Ban kidm soat da ph6i hop chat ché véi Hoi d6ng quan tri, Tong giam d6c va Ban
didu hanh trong viéc thyc hién chirc ning nhiém vu duge giao. Hoi dbng quan tri va Téng
giam dbc da tao didu kién thudn loi dé Ban

kidm soat thuc hién nhi€ém vu. Ban kiém soat
dugce cung cap day

&0 cac thong tin va tai ligu lién quan dén hoat dong cla cong ty, duge
moi tham gia dﬁy & cac cude hop dinh ki cia HDQT va cac cudc hop cAn thiét khéac. Tuy
nhién kién nghi c4c tai liéu nén duge bién tap rd rang hon. 5

- Cacy kién dong gop cla Ban kidm soat duge Hoi ddng quan tri, Tbng giam dbe
va Ban didu hanh Cong ty ghi nhan va didu chinh ngay trong qua trinh ra nghi quyét, quyét
dinh va trién khai thyc hién. ;

- Sy phéi hop chit ché gitta Hoi dong quén tri, Ban kidm soat va Tong gidm-ddc gop
phin ting cudng higu qua st dung von, tai san n6i chung cling nhu ting cudng hiéu qua

cong tac kiem tra, gidm sat va quan 1y rdi ro trong cong ty.

IL PE XUAT, KIEN NGHI

D& hoan thanh t6t cac nhiém vy nam 2024 va nang cao hiéu qué hoat dong ciia Cong
ty CP Tu vAn X4y dung Cong trinh Hang hai, Ban kifm sodt xin ¢ mot sb d& xuft, kién
nghi sau:

1. Viéc du tu ning cp van phong chi nhanh Hd Chi Minh theo nhan dién thuong
hidu méi, Cong ty cAn tiép tuc ddy nhanh hoan thi¢n céc thi tuc phép 1y theo quy dinh dé
tién hanh stra chita sém.

2. Tiép tuc thyc hién d6i chiéu cong ng lién tyc, day da theo ky 18p bdo céo tai chinh
K& to4n dbi véi cac khoan ng phai thu, phai tra, tam (mg, ngén hang bang thu x4c nhén cong
ng d& chimg minh tinh chinh xac cta s6 1iéu ké toan (sb cong ng phai thu, phai tra.. 2.



3. Cong tac thu hdi cong ng: Tiép tuc bam sat vao cac didu khoan. thanh toan, didu
khoan phat chdm tra ctia hop ddng dé nhic nhd khach hang. Pong thoi ¢6 nhiing bién phap
quyét liét hon nita 43 don dbc thu hodi cong ng tranh bi chiém dung vén va c6 thé bi ng xAu,
ng khé doi. '

4. Tiép tuc gidm sat chit chg&, don doc, nhac nhd viee kidm soét, tiet giam céc chi
phi d& néng cao hon nita hiéu qua san xuat kinh doanh.

5. Cong ty tiép tuc thuc hign néng cao chét luong ngudn nhén luc bang céc giai
phép: Tuyén dyng nhan lyc chit luong cao; thuc hién t8t cong tac dao tao tai chd; tiép tuc
dAy manh céc gidi phép nang cao trinh do ngoai ngilt va khuyén khich nhfing lao dng c6
trinh @6 chuyén mén cao, c6 ngoai ngi, c6 sang kién khoa hoc k¥ thuét; PAy manh chuyén
* mon hoa cia timg bd phén san xut dé ting hiéu qua va ning suht lao ddng; Tang cudng
k&t nbi gita cc bd phén théng qua xay dung cac quy ché phdi hop.

6. Tiép tuc duy tri vigc xay dung hinh 4nh thwong hiéu, m& rong thi trudng, tang
cuong mbi quan hé chit ch& voi cac nha diu tr nuée ngodi, lién doanh, lién két v6i cac don
vi tu vAn c6 uy tin d8 tham gia thyc hién céc dg an ¢6 vbn

d&u tu nuGe ngoai tai Viét Nam
vakhu vue.

Trén day 1a bao céo két qua hoat dong giam st ctia Ban kiém soét ndm 2023, kinh
trinh Dai hdi dong cb d6ng xem xét, thong qua.

Tran trong./.

Noi nhén: TM. BAN KIEM SOAT
- Nhur trén;

TRUONG BAN
-HDQT Cong ty;

- Chc thanh vién BKS (d8 t/h);
-Lwu VT, BKS.

Poan Thi Nhw Y
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CONG TY CO PHAN TU VAN CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG CONG TRINH HANG HAI Poc lap — Tw do — Hanh Phiic
Sé:  /NQ-DHDCD Héa Néi, ngay 19 thdng 4 ndm 2024
DU THAO

- }\ NGHI QUYET

i/hi dbng C dong thwrdmg nién nim 2023
¢b phan Tw van Xiy dung Cong trinh Hang hai

X ~_ DAIHQIPONG CODONG ‘ ]
CONG TY CO PHAN TU VAN XAY DUNG CONG TRINH HANG HAI

- C#n cir Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/20290;

- Cin ctt Didu 18 Cong ty Cb phan Tu van Xay dung Cong trinh Hang hai;

- Can cr Lust Chung khoén s& 54/2019/QH11 ngay 26/11/2019; Nghi dinh s6
155/2020/ND-CP ngay 31/12/2020 ciia Chinh phti quy dinh chi tiét mot so di€u cua
Luét Chimg khoén; Thong tu 116/2020/TT-BTC ngay 31/12/2020 cla B§ Tai chinh
hudng din mot sb diéu vé quan tri cong ty 4p dung doi voi cong ty dai chung;

~ -Can ct Bién ban hop Dai hoi ddng cb dong thuong nién nadm 2024 cta Cong ty
C6 phan Tu van X4y dung Cong trinh Hang hai b ..../BB-DHDCD ngay 19/04/2024.

QUYET NGHI:

Pidu 1. Dai hoi dong cb dong thuong nién nam 2024 Cong ty Co phin Tu vin
X4y dung Cong trinh Hang hai thong nhat thong qua cac ndi dung chinh nhu sau:

) 1. Thong qua Bdo cdo tai chinh nam 2023 da dwec kiém toan. Théng qua
két qua san xuat kinh doanh va dau tw ndm 2023

Téng doanh thu: .......c...... ddng; Loi nhudn ké todn trude ,th_ué: .............. ddng;
Loi nhuén sau thue thu nhép doanh nghi€p: ....covvevvervenne dong; Tong chi giai ngan dau
te nam 2023: ...oovennenn ty dong.

2. Thong qua phan phdi loi nhuén sau thué con lai va chi ¢d tirc nhw sau:
2.1. Téng l¢i nhuan sau thué du kién phan phdi 14: ........ ddng, bao gbdm:

- Loi nhudn sau thué nam 2023: ...... ddng \
- Loi nhuan sau thué nim 2022 d& lai chua chia 1a: 91.058.120 dong.

2.2. Phan phdi loi nhufn sau thué:

- Chi tra cd tirc bing tién: ....... vbn didu 18), tuong (mg s6 tién: ... ddng;

- Trich Qu§ dAu tw phat trién: ....% lgi nhuén sau thué duge chia twong Gmg sb
{11 1 T dong; -



!

e Trich Qu? Khen thuéng_ phuc lgi: ....... % lgi nhuén sau thué duoc chia tuong
N 86 TIEH .uuerssssisssassansss dong;

- Trich Quy thudng Nguoi quan ly: ....... % lgi nhuén sau thué duoc chia tuong
(a0 0 (< 1 — dong;

- Loi nhuén sau thué dé lai: ........ % loi nhuén sau thué dugc chia twong ng s6
1310 S dong

3. Thong qua ké hoach sin xuit kinh doanh va diu tw phat trién nim
2024:

- Téng doanh thu: ........... ty dong;

- Loi nhuén ké toan trudc thué: ......... ty dong.
- Chi tra cb tic tir .......... % vbn diéu 1¢ tro 1én.
- Pau tu phat tridn: oo ty dong.

4. Thong qua Bdo cao két qua hoat dong nim 2023 ciia Hoi ddng quan tri
tai Dai hoi.

5. Thong qua Bao cao két qua hoat djng nim 2023 clia Ban kiém soat tai
Pai hoi

6. Thong qua tién thi lao, tién lwong ciia Ngudi quén ly

6.1. Thong qua két qua chi trd nam 2023:

- Tién thi lao ndm 2023:

+ Thanh vién HPQT (khong chuyén trach): 3.000.000 dong/ngudi/thang

+ Thanh vién ban kidm soat (khong chuyén trach): 2.000.000 ddng/ngudi/thang. .i?“i

- Quy tién luong clia Chi tich HDQT, Truéng Ban Kiém soat, Téng Giam dbc,
Ban diéu hanh cong ty nim 2023 1a 6,457 tri¢u dong.

Ngoai tién thi lao va tig“en lwong, thu nhép cua céc thanh vién HDQT, Ban kiém
soat, T6n‘g Giam doc, Ban di’éu hanh cong ty duqc thuc hién theo‘ quy dinh cua Nk}a
nude, Dieu 1€ va cac quy ché ctia Cong ty nhu tién &n gifta ca, tién thudng, phy cép
cong tac va mot sd quyen loi hop phap khac.

6.2 Thong qua tién thit lao, qu§ tidn luong ké hoach ndm 2024:

- Tién thi1 lao ndm 2024:

+ Thanh vién HDQT (khong chuyén trach): .............. ddng/ngudi/thang

+ Thanh vién ban kiém soat (khong chuyén trach): .......... dbng/ngudi/thang.

- Quy tién luong ciia Chi tich HDQT, Truéng Ban Kiém soét, Téng Giam déc,
Ban diéu hanh coéng ty nam 2024 la .......... tri¢u dong. Mirc tién luong timg Nguoi
quén ly s& dugc Cong ty chi tra theo Quy ché tra lwong cua cong ty gin v6i thoi gian,
khdi lwgng cong viée va két qua danh gia cho ting thanh vién.

7. Thong qi‘la ity quyén cho Hi ddng quan trj lya chon don vi kiém toan
b4o c4o tai chinh nim 2024.

’ Piéu 2. Nghi quyét ndy da dugc Dai hoi dong 0(1)7 dong thuong nién nam 2024
nhét tri thong qua tai phién‘hop va ¢6 hiéu lyc thi hanh k& tir ngay /04/2024.

.....




Pidu 3. Dai hoi ddng cb dong giao Hoi ddng quan tri, Ban kiém soat cin cit
chitc nang, nhiém vu t§ chirc thyc hién theo dung quy dinh ctia Phép luat va Diéu 18
ctia Cong ty, ddm bao 1¢i ich cia Cong ty va cb dong. Béo cdo két qua thyc hién véi
Pai hoi ddng cb déng thudng nién ky t6i. ‘

Noi nhéin: TM. PAI HOI PONG CO PONG
- UBCKNN, HNX; CHU TOQA
-HDQT (dé biét)
- BKS Cty (dé biét);
- Dang website Cong ty;
- Luu: TCHC.
Pham Trung Kién




