CONG TY CO PHAN TU VAN CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG CONG TRINH HANG HAI Poc lip - Tw do - Hanh phic
S6: 54 /CBTT Ha Noi, ngay./ Jthdng 01 ndm 2026
V/v: Béo céo tinh hinh quén tri
Cong ty ndm 2025
CONG BO THONG TIN
Kinh giri: - Uy ban Chitng khoén Nha nuéc

- S&¢ Giao dich chitng khoan Ha Noi

1. Cong ty: Cong ty C6 phan Tw vin Xiy dwng Cong trinh Hang hai

2. M3 chung khoan: TVH

3. Pia chi tru s& chinh: Tang 12 thap Tay Hancorp Plaza, 72 duwong Trin Pang Ninh,
Phudng Nghia Do, Thanh phé Ha Noi

4. Dién thoai: 024.37545293 Fax: 024. 37566892

5. Ngudi thyc hién cong bd thong tin: Ong Lé Hitu Quéang

6. Chirc vu: Tong Giam doc - Ngudi dai dién theo phap ludt ctia Cong ty

7. Dién thoai co quan: 024.37545293

8. Loai thong tin cong bd: [124h O Yéucdu 0O Bét thudng ™ Pinh ky

9. Noi dung thong tin cong bd:

- B4o cdo tinh hinh quén tri nim 2025 ciaa Cong ty Cb phin Tw vin Xiy dung
Cong trinh Hang hai.

10. Dia chi website dang tai ndi dung: https://cmbvn.com.vn/quan-he-co-dong/cong-
bo-thong-tin/bao-cao-tinh-hinh-hoat-dong-cong-ty

Chung tdi xin cam két cic thong tin cong b trén day 1a dung su that va hoan toan
chiu trach nhiém truéc phép ludt vé& ndi dung céc thong tin da cong bb.

Noi nhén: NGUO'I DAL DIEN THEO PHAP LUAT
- Nhu trén, ; TON
- HPQT (dé ble);
- BKS (dé biét);
- VP dién tir;

- Luwu: TCHC
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CONG TY CO PHAN TU VAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG CONG TRINH HANG HAI Péc lap - Tw do - Hanh phic

Sé: 50/BCQT Ha Noi, ngay 23 thdng 01 ndm 2026

BAO CAO TIiNH HiNH QUAN TRI CONG TY
Nim 2025

Kinh giti: - Uy ban chitng khoian Nha nuéc;
- S& Giao dich chitng khoan Ha Ngi.

- Tén cdng ty: CONG TY CO PHAN TU VAN XAY DUNG CONG TRINH HANG HAI

- Dia chi tru sé& chinh: Tﬁng 12 théap TAy Hancorp Plaza, 72 duong Tran Pang Ninh,
Phuong Nghia Do, Thanh pho Ha Noi, Viét Nam.

- Dién thoai: 024.37545293; Fax: 024.37566892; Email: cmbsincel966(@cmbvn.com.vn
- Vbn diéu 18 (tinh dén ngay 31/12/2025): 40.040.000.000 ddng

- Ma ching khoan: TVH

- M(”) hinh qurﬁm tri cong ty: Pai hoi dong cd dong, Hoi ddng quan tri, Ban Kiém soat va
Tong Giam doc

- V& viéc thuc hién chirc nang kiém toan ndi bo: Chua thue hién

I. Hoat ddng ciia Pai hdi ddng cb dong

Théng tin vé cac cude hop va Nghi quyét/Quyét dinh cia Dai hoi dong ¢b dong trong
nam 2025 (bao gém cd cde Nghi quyét ciia Pai héi dong c6 dong dwoc thong qua dudi
hinh thitc ldy ¥ kién bdng vin bdn):

S6
STT | Nghi quyét/ Ngay Noi dung
Quyét dinh

Nghi quyét Pai hoi ddng cé dong thuwong nién
nim 2025 thong qua cac noi dung sau

1. Thong qua Béo cdo tai chinh nam 2024 da dugce
kiém toan. Thong qua két qua séan xuét kinh doanh va
dAu tu nam 2024.

2. Théng qua phén phdi 1gi nhudn sau thué con lai va
chi ¢o tlrc nam 2024

244/NQ- 18/04/2025 | 3 Thc‘)-n?g qua ké hoach san xut kinh doanh va diu tu
bHbCD phét trién nam 2025.

4. Thong qua Bao céo két qua hoat dong nam 2024
ctia Hoi dong quan tri tai Dai hdi.

5. Thong qua Bao céo két qua hoat dong nam 2024
ctia Ban kiém soat tai Dai hoi

6. Thong qua két qua thuc hién nam 2024 va ké
hoach chi trd nim 2025 vé tién thi lao, tién luong
ctia Nguoi quan ly
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STT

S6
Nghi quyét/ Ngay
Quyét dinh

Noi dung

7. Théng qua danh sach cong ty kiém toan Béo cdo
tai chinh nam 2025. Uy quyén cho Héi déng quén tri
Cong ty thuc hién lya chon cong ty kiém toan doc 1ap
kiém todn bao cdo tai chinh ndm 2025.

8. Thong qua két qua mién nhiém thanh vién Ban
kiém soat nhiém ky 2023-2028 d6i véi Ba Nguyén
Ngoc Thiry Dung.

9. Thong qua két qua bau bd sung thanh vién Ban
kiém soat nhiém ky 2023-2028 d6i véi Ba Mai T6
Uyén.

IL. Hoi dong quan tri
1. Thong tin vé thanh vién Hoi dong quan tri (HPQT):

Ngay bit ddu/khong con 1a thanh
vién HPQT/ HDQT doc lap
STT | Thanh vién HPQT Chire v
Ngay Ngay
b6 nhiém mién nhiém
NHIEM KY 2023-2028
1 ine Phom Thimgeiey] S0 B0 SBOT 26/04/2023
chuyén trach ,

2 |Ong Lé Hiru Quang Thanh vién 26/04/2023
3 |Ong Tréan Hai Thanh Thanh vién 26/04/2023
4  (OngLé Tén Pat Thanh vién 26/04/2023
5 |Ong Pinh Vin Ngoc Thanh vién 26/04/2023

2. Cac cudec hop HDQT
Téng sb cudc hop HPQT: 33 cudc hop (gém ca hop dinh ky va dot xuét).
Ty 1€ tham du hop: 100%.

STT | Thanh vién HDQT H{S)‘;’sz“f’hiahn‘ipdq Ti’hlf lﬂ;gm :;13;::1“ d't:‘ﬁ‘;i
1 | Ong Pham Trung Kién 33/33 100%
2 | Ong Lé Hitu Quéng 33/33 100%
3 | Ong Trin Hai Thanh 33/33 100%
4 | OngLé T4n Pat 33/33 100%
5 | Ong Pinh Vian Ngoc 33/33 100%
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3. Hoat ddng giam sat ciia HPQT dbi véi Ban Gidm dbc:

- HPQT thudng xuyén thong bdo cic Nghi quyét, ndi dung cac cude hop HPQT cho
Téng Gidm dbc va Ban diéu hanh Cong ty dé biét va thuc hién; hodc moi Téng Giam
déc, Ban diéu hanh truc tiép tham dy cac cude hop HPQT mé rong dé kip thoi thong
b4o, chi dao. Nam 2025, HPQT da ban hanh 08 nghi quyét va 58 quyét dinh c6 lién quan
dén vén dé san xuét kinh doanh, dau tu, nhan su nhdm chi dao Téng Giam dbc trién khai
thye hién Nghi quyét cia Dai hoi ddng c¢6 dong thudng nién hang nim theo dung quy
dinh ctia Phap luat va Diéu 1 Cong ty.

- HPQT thue hién giam sat Téng Gidm déc va Ban didu hanh trong viéc trién khai thuc
hién céc nghi quyét, quyét dinh cia HPQT: (1) Tng gidm d6c 14p béo céo tinh hinh hoat
dong san xuét kinh doanh va mot sd chi tiéu tai chinh bdo cdo HPQT dinh ky va theo yéu
cau; (2) Tai céc cude hop HPQT mé rong c6 mdi Téng Giam doc va Ban diéu hanh tham
du, Tdng Giam déc truc tiép bao céo tinh hinh thuc hién cac nghi quyét/ quyét dinh cia
HDQT, két qua san xuét kinh doanh, d4u tu va céc hoat dong khéc dén thoi diém bio cdo
cling nhu phuong hudng trong thoi gian t6i dé HPQT nidm bit thong tin kip thoi, trao ddi
cing thao g& kho khin va ¢6 ¥ kién chi dao truc tiép ngay tai cude hop.

- Thong qua céc hd so ciia Téng gidm dbc trinh HDQT lay y kién biéu quyét thong qua
cia HDQT, HDQT ciing thé hién trdch nhiém trong viée tham gia gidm sat va giai quyét
nhig vén dé thudc thim quyén ctia HDQT.

4. Hoat ddng ciia céc tiéu ban thudc Hoi ddng quan tri:

- Hién tai HDQT Cong ty chua thanh lap céc tiéu ban truc thudc.

- HPQT sir dung cac phong tham muu, nghiép vu ctia Cong ty gitp viéc khi HDQT c¢6
yéu cAu. Céc thanh vién HDQT thyc hién nhiém vu cia minh theo su phan cong cua
HDQT.

5. Cac Nghi quyét/Quyét dinh ciia Hi dong quén tri

S8 Nghi quyét/ . . Tyle
STT Pl Ngay Noi dung thong
Quyeéet dinh
qua
I NGHI QUYET
HDQT quyét nghi v/v giao ké hoach 5/5
1 28/NQ-HPQT | 07/02/2025 | san xuét kinh doanh va dau tu nim
(100%)
2025
HDQT quyét nghi v/v Ké hoach t6 5/5
2 32/NQ-HPQT | 17/02/2025 | chirc Pai hdi ddng cb dong thudng (100%)
nién ndm 2025 CMB ’
HDQT quyét nghi v/v: Diéu chinh 5/5
3 57/NQ-HDQT | 22/04/2025 | giao Ké hoach san xuat kinh doanh
v 4% p (100%)
va dau tu ndm 2025
HDPQT quyét nghi v/v: Cong tac
nhén sy tham gia thanh vién Ban 53
4 SANQ-HEQT | 05/03(2025 kiém soat CTCP Tén cang 189 - Hai | (100%)
Phong nhiém ky 2021-2026




Ty 18

S6 Nghi quyét/ .
STT Z. jds Ngay Noi dung thong
Quyét dinh
qua
HDQT quyét nghi v/v: Ké hoach chi 5/5
) TUNQ-HDQT | 36052025 ) o 5 8 40 it 2034 (100%)
HPQT quyét nqghi v/v: mién nhiém, 5/5
6 71/NQ-HDPQT | 26/05/2025 | b0 nhiém va bo nhiém lai can bd (100%)
quéan ly
HPQT quyét nvghi v/v: mién nhiém, 5/5
7 180/NQ-HPQT | 22/10/2025 | bd nhiém va bd nhiém lai cén bd (100%)
quéan ly
HDQT quyét nghi sira ddi, bd sung
ndi dung "Quy ché chirc ning, 5/5
8 220/NQ-HPQT | 26/12/2025 | nhiém vu c?fla c‘é,c don V1 " thudc (100%)
Cong ty Co phan Tu van Xay dung
Cong trinh Hang hai
11 QUYET PINH
HDQT quyét dinh v/v: phwong 4n
dAu tu bd sung may moc thiét b ' 5/5
1 36/Qb-HPQT | 04/03/2025 phu? vu cong tac khdo s’ét dia chat (100%)
(thiét bi do khang luc cat canh hién
trudong; may khoan dia chat)
HDQT quyét dinh v/v: Ky Hop dong
Tu van khéo sat xay dung, 14p béo
c4o nghién ctru tién kha thi goi thau
NDS-TVO01: Tu van khéo sat, 1ap
béo cdo nghién ctru tién kha thi Dy
an DTXD cong trinh Qéu tu nao vét 5/5
2 38/Qb-HPQT | 25/03/2025 tuyén ludng va dé chian song Nam (100%)
Do Son (giai doan khéi dong) va
thong qua viée cép tin dung phat
hanh m&i, gia han, stra ddi, tu chinh
vé hiéu luc, gié tri, ndi dung Bao
lanh tién tam tng hop ddng/ Bao
lanh chdr quyét toan.
HPQT quyét dinh v/v: Nang béc -
3 12/QD-HPQT | 16/01/2025 | lvong ky 2 ndm 2024 cho can bo
- . (100%)
lanh dao Cong ty
HDQT quyét dinh v/v: Phucng an tb 5/5
4 48/Qb-HDQT 10/4/2025 | chtrc thuc hién khao sat dia chat Dy (100%)

an tai Ca Mau
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STT

S6 Nghi quyét/
Quyét dinh

Ngay

Noi dung

Ty 1€
thong
qua

dung Luéng Cira L&; Céu két ndi
Khu bén Tam Hiép, Tam Hoa;
Puong néi KCN Viét - Han voéi
duong Vo6 Chi Cong

13

91/QP-HPQT

31/05/2025

HDQT quyét dinh v/v: Ong Vii
Ngoc Long théi gitt chitc Pho Téng
Giam ddc dé nghi huu huéng ché @6
bao hiém xa hoi ké tir ngay
01/06/2025.

5/5
(100%)

14

93/Qb-HDQT

17/06/2025

HDQT hop théng qua ki két Hop
ddng khao sat xdy dung phuc vu
thiét ké co sé cong trinh tai Ca Mau
va cép tin dung phéat hanh méi, gia
han, stra dbi, tu chinh vé hiéu luc,
gia tri, ndi dung Béo lanh tién tam
ting hop dong

5/5
(100%)

15

95/QD-HPQT

27/06/2025

HDQT quyét dinh v/v: Bé Ong DPinh
Vin Ngoc thoi kiém nhiém chitc vu
Giam d6c Chi nhanh Cong ty tai
thanh phé H Chi Minh ké tir ngay
01/7/2025.

5/5
(100%)

16

96/QD-HDQT

27/06/2025

HDQT quyét dinh v/v: B4 nhiém
Ong Trinh Thanh Pudng giit chic
vu Gidm dbc Chi nhanh Cong ty tai
thanh phd H6 Chi Minh ké tir ngay
01/7/2025.

5/5
(100%)

17

97/QD-HDQT

27/06/2025

HPQT quyét dinh v/v: D4i tén, sap
xép, td chure lai mot s6 don vi thudc
Cong ty tir ngay 01/7/2025.

5/5
(100%)

18

98/NQ-HDQT

27/06/2025

HDPQT quyét dinh v/v: Chép thuan
dé Téng giam dbc quyét dinh didu
dong va bd nhiém co thdi han can bo
quan ly.

5/5
(100%)

19

99/NQ-HDQT

27/06/2025

HPQT quyét dinh v/v: Chap thudn
sira d6i, bd sung ndi dung “Quy ché
chirc ning, nhiém vu cta cac don vi”
ké tir ngay 01/07/2025.




T§ 18

S6 Nghi quyét/ . N
STT £ b Ngay Noi dung théng
Quyét dinh —
HDQT q}lyét dinh v/v: Phuong 4n sjs
5 50/Qb-HPQT 14/4/2025 | dau tu bo sung thiét bi bay khong ”
nguoi lai phuc vu cong tac khao sat (100%)
. HDPQT quyet dinh v/v: phé duyét 5/5
6 ek O Bt S gi4 tién lvong nam 2025 (100%)
HPQT quyét dinh V/Y: Diéu chinh, 5/5
7 61/Qb-HPQT | 05/05/2025 | b0 sung phucmg an t0 chtre thuc hién (100%)
khao sat dia chat Du an tai Ca Mau
HDbQT quyét dinh v/v: Ky Pham vi
cong viée bd sung “Khao sét, 1ap hd
so thiét ké ban v& thi cong céc tuyén
dudng cia KCN Béc Tién Phong;
khéo sat dia hinh, dia chat tuyén d&
phia Ty ciia KCN Béc Tién Phong 5/5
5 SROBAROT | 05052025 tai khu viee Pam Nha Mac, thi x4 (100%)
Quang Yén, tinh Quang Ninh” va
thong qua viée cap tin dung phét
hanh méi, gia han, stra dbi, tu chinh
vé hiéu luc, gia tri, ndi dung Béo
1anh tién tam Gng hgp dong
HPQT quyét dinh v/v: png Vi ’ 5/5
9 65/Qb-HDPQT | 12/05/2025 | Ngoc Long nghi viéc dé hudng ché 5
do huu tri CioR
HDQT quyét dinh v/v: Ctr can bd di 5/5
10 69/Qb-HDQT | 26/05/2025 B o e gnd (100%)
HPQT quyét dinh v/v: Ky két Hop
déng tu van xay dung “Lap quy
hoach chi tiét xy dung ty 1& 1/500;
Lap Bdo cdo nghién ciru kha thi;
Khao sat dia chét; Khao sit dia hinh -
11 72/Qb-HPQT | 26/5/2025 |ty 1€ 1/500; Thiét ke ban v& thi cong, (100%)
du todn Dy an BPTXD Trung tdm
Logistics Tan Cang Lach Huyén”,
cép tin dung phat hanh méi, gia han,
stra ddi, tu chinh vé hiéu luc, gia tri,
ndi dung Béo lanh tam tng HDP
HDQT quyét’dinh v/v: Ky Hop dong .
12 90/Qb-HDPQT | 26/05/2025 | tw van "Tu van 1ap bdo cdo nghién (100%)

ctru kha thi cho Dy 4n Pau tu x4y
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Ty 18

S6 Nghi quyét/ i .
STT £l Ngay Noi dung thong
Quyét dinh
qua
HDQT quyét dinh v/v: Ky Hop dong
“Lap béao céo nghién ctru lya chon
dia diém déu tu kho, cang LNG tai
thanh phd Hai Phong; l4p béo cdo 5/5
20 103/QD-HPQT | 27/06/2025 | xin théa thuan chi tiét thong s6 k§
. .. | (100%)
thuat bén cang” va cap tin dung phat
hanh mdi, gia han, stra dbi, tu chinh
vé hiéu lyc, gid tri, ndi dung Bao
lanh tién tam tng hop dong
Kién toan Hoi ddng thi dua, khen 5/5
L 1 2 . .
21 108/QP-HPQT | 01/07/2025 thudng va ky lujt (100%)
22 | 109/QD-HDQT | 01/07/2025 | Kién toan Hoi ddng tién luong . . )
Kién toan Hoi dong Khoa hoc, doi 5/5
23 110/Qb-HDbQT | 01/07/2025 mi, séne tao (100%)
Kién toan nhan sy va ban hanh Quy 5/5
24 111/QD-HPQT | 01/07/2025 | ché 1am viéc ctia Ban chi dao phong, | (100%)
chéng tham nhiing, lang phi, tiéu cuc
Kién toan Ban Chi dao An toan, vé 5/5
o 01 ) T v 2 v
25 112/Qb-HBQT /07/2025 siiih Ja 86 (100%)
Kién toan Ban Chi dao Phong chong | 5/5
20 L/QB-EBQT | DLA72025 thién tai va tim kiém ctru nan (100%)
Phé duyét phuong an thanh ly tai san 5/5
27 120/Qb-HDBQT | 04/07/2025 ¢ dinh (100%)
HDPQT quyét dinh v/v: Thong quaky | 5/5
két Hop dong “Cung cip chuyén gia | (100%)
28 122/QD-HPQT | 05/07/2025 | 1ap Béo céo nghién ciru tién kha thi
Du 4n dau tu khu bén cang Nam Do
Son”.
Phé duyét két qua thanh Iy tai san cb | 5/5
29 123/Qb-HDPQT | 07/07/2025 dinh (100%)
Thong qua ky két Hop dong dichvu | 5/5
tur vin “Tu van khao sat va lap thiét | (100%)
ké co s¢, du toan x4y dung cong
30 | 123/QD-HPQT | 17/7/2025 | trinh tiép nhan LNG va cép tin dung

phat hanh mdi, gia han, stra ddi, tu
chinh v& hiéu luc, gia tri, ndi dung
Bao lanh tién tam tng Hop dong.




STT

S6 Nghi quyét/
Quyét dinh

Ngay

Noi dung

Ty 1€
thong
qua

vén 14p béo cdo nghién ciru kha thi”
(BQLDAJY).

39

150/Qb-HPbQT

05/09/2025

HDPQT quyét dinh v/v: thong qua ctit
can bd di cong téc ngin han & nudce
ngoai tai An Do

5/5
(100%)

40

152/QD-HDQT

09/9/2025

HDQT quyét dinh v/v: théng qua
phuong an t6 chitc cong téc khao sat
dia chat hién truong phuc vu cong
trinh tai Pa Néng

505
(100%)

41

154/QD-HPQT

15/09/2025

HDQT quyét dinh v/v: thong qua ky
két Hop dong tu van “Khao sat, 14p
bao cao nghién ciu kha thi, 14p
nhiém vy diéu chinh quy hoach chi
tiét xay dung ty 1& 1/500, 1ap didu
chinh quy hoach chi tiét xay dung ty
1€ 1/500, 1ap bao céo nghién ctru kha
thi (giai doan 1) Dy 4n tai Pa Nang

5/5
(100%)

42

158/Qb-HDQT

29/09/2025

HPQT quyét dinh v/v: thong qua ky
két Hop ddng “Khao sét, thiét ké
BVTC-DT cac hang muyc cong trinh
thude Dy 4n dau tu kinh doanh co s&
ha té‘mg Khu cong nghiép Bach
Ping, tinh Quang Ninh

5/5
(100%)

43

167/QD-HDQT

10/10/2025

HDQT quyét dinh v/v: thong qua ky
Hop ddng tu vin khao sét dia hinh,
dia chét, thiy vén va ldp mo hinh
toan thuy luc - thuy vén, Du 4n dau
tu x4y dung ludng Ctra L&; céu két
ndi khu bén Tam Hiép, Tam Hoa;
dudng nbéi KCN Viét - Han véi
dudng V& Chi Cong va cép tin dung
phat hanh méi, gia han, sira ddi, tu
chinh vé hiéu luc, gié tri, ndi dung
Béo lanh tién tam Gng hop dong

5/5
(100%)

44

169/QD-HDQT

10/10/2025

HPQT quyét dinh v/v: thong qua
phuong 4n t6 chirc cong tdc khoan
khao sat dia chit tai Da Ning

35
(100%)

45

175/QP-HPQT

21/10/2025

HPQT quyét dinh v/v: cir can bd di
cOng tac ngan han & nudc ngoai

5/5
(100%)
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Ty 16

S6 Nghi quyét/ . .
STT £ 11 Ngay Noi dung thong
Quyét dinh
qua
Théng qua phuong an t6 chire thuc 5/5
31 124/QD-HDQT | 08/07/2025 | hién cong tac khao sat phuc vu thiét | (100%)
ké so bd cong trinh tai Nam D6 Son
HDQT quyét dinh v/v: théng quaky | 5/5
két Hop dong tu vén “Go6i thau: Tu | (100%)
32 | 129/0D-HPQT | 05/08/2025 vén lap Béo cdo nghién ctru kha thi
va Thiét ké ban vé thi cong - du
toan, Du 4n: Dau tu xay dung Bén
cang tong hop Pinh Vi 27,
HPQT quyét dinh v/v: théng qua ki 5/5
két cac hop dong: Hop ddng Lap béo | (100%)
c4o nghién ciru kha thi va Hop ddng
33 | 130/QD-HPQT | 12/08/2025 | tu vin Gidm sét thi cong xay dung
cong trinh thude “Goéi thiu Gidm sat
thi cong xay dung cong trinh, giam
sat lap dat thiét bi”
HPQT quyét dinh v/v: théng qua ky 5/5
két cac hop dong: Hop dong khao (100%)
sat xay dung phuc vu thiét ké ban v&
thi cong va Hop dong thiét ké ban vé
. 12/08/2025 | . .
2 LBIB-LRL L thi cong cong trinh; cép tin dung
phat hanh mé1i, gia han, sta d6i, tu
chinh v& hiéu lye, gié tri, ndi dung
Bao lanh tién tam Gng céc hop dong
HPQT quyét dinh v/v: thong qua 5/5
phuong 4n d4u tu phin mém Plaxis | (100%)
35 | BygDHPOT | 15/08/2005 | 3D YA bito trl oo phian mEm ki of
phuc vu nghién cttu, tinh toan thiét
ké cac mé hinh nén, 6n dinh va két
cdu cong trinh trong céc du 4n
HDQT quyét dinh v/v: thong qua ky 5/5
két Hop dong tu van xdy dung “Tu | (100%)
36 135/QR-HPQT | 15/08/2025 véan Du 4n diu tu 02 cdu cing hang
16ng KCN Bach Ping”
HDQT quyét dinh cir can bd di cong 515
37 136/QD-HPQT | 19/8/2025 | tic ngdn han & nuwdc ngoai tai Nhat | (100%)
Ban
HDQT quyét dinh v/v: théng qua ky 5/5
38 | LEGERHEQLT | 198208 |\ Hop dong “Go6i thau s6 05: Tu | (100%)
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STT

S6 Nghi quyét/
Quyét dinh

Ngay

Noi dung

Ty 1€
thong
qua

46

179/QD-HPQT

22/10/2025

HDQT quyét dinh v/v: phé duyét hd
so Béo céo kinh té k¥ thuat va Ké
hoach Iya chon nha thdu cac goi thau
thudc Cong trinh: Pau tu xdy dung
ci tao, stta chira co s& san xuat Chi
nhanh Céng ty C6 phan Tu van Xay
dung Cong trinh Hang hai tai Thanh
phé Hai Phong

5/5
(100%)

47

181/Qb-HDQT

24/10/2025

HDQT quyét dinh v/v: théng qua cit
can bd di cong tac nude ngoai

5/5
(100%)

48

185/Qb-HPQT

28/10/2025

HDQT quyét dinh v/v: thong qua
duyét quyét toan chi phi dau tu xay
dung Cong trinh Cai tao, stra chita
co s& san xudt Chi nhanh Cong ty
Cd phan Tu van Xay dung Cong
trinh Hang hai tai Tp. H6 Chi Minh

5/5
(100%)

49

190/QD-HPQT

28/10/2025

HDQT quyét dinh v/v: thong qua ki
két Hop ddng tu van xay dung “Goéi
thdu TVO1: Khéo sét dia hinh; Khéo
sat dia chat (giai doan 01); Lép
nhiém vu quy hoach 1/500; Lép dd
an quy hoach 1/500; Lap hd so thoa
thuén vi tri, quy md, théng s6 k¥
thuat (giai doan 01); Lap Bdo céo
nghién ctru kha thi (giai doan 01) -
Du an: Cang tdng hop va container
Cai Mép Ha; cép tin dung phat hanh
m&i, gia han, sta dbi, tu chinh vé
hiéu lue, gia tri, ndi dung Bao lanh
tién tam Gmg hop dong

5/5
(100%)

50

193/QD-HDQT

11/11/2025

HDQT quyét dinh v/v: thong qua
phuong 4n t6 chic thuc hién cong
tac khao sat cong trinh tai Tp.HCM

5/5
(100%)

51

194/QD-HPQT

11/11/2025

HPQT quyét dinh v/v: thong qua
phuong 4n td chure thue hién cong
tac khao sat thiy vdn cong trinh tai
Pa Ning

5/5
(100%)

32

199/QD-HDPQT

22/11/2025

HDQT quyét dinh v/v: théng qua ky
két Hop ddng “Tu vén Du 4n dau tu
xdy dung Cang Mekong - Céi Cui va

5/5
(100%)
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STT

S6 Nghi quyét/
Quyét dinh

Ngay

Noi dung

Ty 1€
théng
qua

thiét ke ban v& thi cong céc hang
muc giai doan 1 ctia Dy 4n”

53

200/Qb-HDQT

22/11/2025

HDQT quyét dinh v/v: phé duyét
don vi kiém toan doc 1ap kiém todn
béo cao tai chinh nam 2025

5/5
(100%)

54

201/QD-HDQT

22/11/2025

HPQT quyét dinh v/v: phé duyét
phuong an du tw bo sung may méc
thiét bi phuc vu cong tac KSBH

5/5
(100%)

55

205/QD-HDPQT

24/11/2025

HDQT quyét dinh v/v: théng qua ky
Hop ddng “G6i thau GT01: Khao
sat, 1ap binh @6 do séu va lap Béo
c4o kinh té k¥ thuat Cong trinh:
Khao sat, thiét lap b6 sung khu neo
dau chor doi cdu, doi ludng, két hop
kiém dich, tranh bio cho tau thuyén
tai khu vue ddu ludng hang hai”; cép
tin dung phét hanh méi, gia han, stra
d6i, tu chinh v& hiéu luc, gia tri, ndi
dung Bao lanh tién tam ting hop
ddng

5/5
(100%)

56

216/QD-HDQT

12/12/2025

HDQT quyét dinh v/v: thong qua ky
két Hop ddng thdu phu “Thiét ké ban
v& thi cong, BIM thudc goi thau thi
cong san nén, xir Iy dét yéu Depot
Son Pong”; cép tin dung phat hanh
mdi, gia han, sira dbi, tu chinh vé
hiéu luc, gia tri, nd1 dung Thu Bao
lanh hoan tra tién tam Gng hop dong
va Bao lanh thuc hién hop dong

5/5
(100%)

37

217/Qb-HbQT

12/12/2025

HDPQT quyét dinh v/v: phé duyét
phuong an stra chita, cai tao, [am
méi Van phong Cong ty.

5/5
(100%)

58

219/Qb-HDQT

26/12/2025

HDQT quyét dinh v/v: thanh lap
Phong Cong nghé Thong tin va Al,
Phong Thiy dong luc cong trinh

5/5
(100%)
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IIL. Ban kiém soat/ Uy ban Kiém to4n

1. Théng tin vé thanh vién Ban Kiém soat

Ngay bat dau/ Trinh dd
TT Thanh vién BKS Chikc vu khong con 1a chuyén
thanh vién BKS mon
NHIEM KY 2023-2028
1 | BaDoan thi Nhu Y Trudng ban B6 nhiém: 26/04/2023 | Ct nhan
2 | Ong Lé Quang Thanh Thanh vién | B6 nhiém: 26/04/2023 | Thac s§
N . _ .| B6nhiém: 26/04/2023 N
3 | Ba Nguyén Ngoc Thuy Dung | Thanh vién X e Thac sy
Mién nhiém: 18/04/2025
4 | Ba Mai Té Uyén Thanh vién | Bb nhiém: 18/04/2025 | Cir nhan
2. Cufc hop ciia BKS
sébudi | Tyle Ty 18 leAdO
TT Thanh vién BKS hop | thamdw | biéu ong
ham d k : uvét tham dy
tham dw op quy hop
1 | BaPoan thi Nhu Y 05 315 100%
(100%)
2 | Ong L& Quang Thanh 05 o 100%
g & (100%) °
" 2/5 Mién nhiém
; & iy D 05 100% :
3 | Ba Nguyén Ngoc Thuy Dung (40%) 0 18/4/2025
YT W : 3/5 . B nhiém
4 | Ba Mai T6 Uyén 05 (60%) 100% 18/4/2025

3. Hoat dong giam sat ciia BKS:

Niam 2025, BKS Céng ty Cb phan Tu vin Xay dung Cong trinh Hang hai da c6 cac hoat
dong chinh nhu sau:

- Xay dung chuong trinh lam viéc ndm 2025, phan céng va phan cong lai nhiém vu céc
thanh vién (sau khi c6 thay ddi v& nhan su) dé thuc hién chitc ning nhiém vu ctia Ban
Kiém sodt theo quy dinh.

- X4y dung ké hoach va trién khai thyc hién cong tac kiém tra, giam st ndm 2025:

+ Thim dinh Béo cdo tai chinh va két qua san xuit kinh doanh, dau tu phét trién nam
2024 ctia Cong ty. Xy dung bao céo hoat dong ctia Ban kiém soat nim 2024 trinh Dai
hoi dong cb dong thuong nién nim 2025.

+ Gidm sat thuong xuyén viéc chdp hanh Diéu 1é ctia cong ty, phap luat ctia nha nudc;
giam sat tinh hinh thuc hién cac Nghi quyét, Quyét dinh, Quy ché ctia Hoi déng quan tr
cong ty va cac Quy ché quan 1y ndi b ctia Cong ty; thim tra, gidm sat cong tic quan Iy
ctia HPQT, Ban Téng gidm ddc theo diing chirc ning nhiém vu ctia BKS théng qua viéc
thAm dinh cdc béo cdo, cac bién ban hop thuong ky va theo yéu cau cia HDQT, Ban
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Téng Giam dbc; thong qua viéc truc tiép tham du cdc cude hop HPQT thuong ky, mé
rdng, cac cudc hop giao ban lanh dao thuong ky va cac cudc hop so Kkét, tf)ng két cong tac
toan cong ty.

+ Giam sét thuong xuyén tinh hinh trién khai thuc hién ké hoach san xuit kinh doanh ctia
cong ty thong qua céc bdo céo hang thang, quy. T chirc thdm tra béo céo tai chinh gitta
nién do 6 thang nam 2025.

- Chu tri 1am viée v6i cac cong ty kiém toan bdo cdo tai chinh nim 2025 di dugc Pai hoi
dbng cb dong thudong nién nim 2025 thong qua dé nghién ctru, thdm dinh hd so ning lye
va bao gié; tham gia y kién véi HPQT vé tiéu chi lya chon don vi kiém toan béo cdo tai
chinh nam 2025.

4. Sw phéi hop hoat ddng giita BKS déi véi hoat ddng ciia HPQT, Ban Giam ddc va
cdc can bd quan ly khac:

Cong tac phdi hop gitta HDQT, BKS, Ban Giam ddc va cac can by quan 1y khac duge
thuc hién hiéu quéi trong ndm 2025:

- BKS da phéi hop chit ché voi HDQT, Téng giam dbc va Ban diéu hanh trong viée thuc
hién chtc ning nhiém vy dugc giao. HDQT va Tdng gidm ddc da tao diéu kién thuan loi
dé BKS thyc hién nhiém vu.

- BKS dugc cung ca“ip ddy du cac thong tin va tai liéu lién quan dén hoat dong cia cong
ty, dugec moi tham gia cdc cudc hop thuong ky, moé rong cia HPQT va céc cude hop can
thiét khac. BKS da tham gia y kién véi HDQT, Tdng Giam ddc vé cac van dé lién quan
dén hoat dong san xuit kinh doanh ctia Cong ty. Céc v kién dong gép ctia BKS duge
HDQT, Tng gidm dbc va Ban diéu hanh Cong ty ghi nhan, xem xét va diéu chinh trong
qué trinh ra nghi quyét, quyét dinh va trién khai thuc hién (néu co).

- Su phdi hop chit ché gitta HDQT, BKS va Téng giam dbc da gop phin ting cudng hiéu
qua st dung von, tai san néi chung cling nhu ting cudng hiéu qua cong téc kiém tra, gidm
sat va quan ly rui ro trong cong ty.

5. Hoat dong khac ciia BKS/ Uy ban Kiém toan: Khong c6.

IV. Ban diéu hanh
Ngay bd nhiém/
STT Thanh vién Ngay thang Trinh d¢ mién nhiém
Ban didu hanh nam sinh chuyén mén thanh vién
Ban diéu hanh
@ng Lé Hitu Quang - S a P Bb nhiém
1 Téng Giém dbe 15/08/1979 | Cir nhén kinh té 21/06/2021
Ong Lé Tén Pat - ¥ su cong tri 5 nhiém lai
) n{; :3 'm- ’ a ) 08/12/1974 Ky su cong trinh B0 nhiém lai
Pho Tong Giam doc thuy 10/11/2023
Ong Pinh Vin Ngoc - K¥ su cang dudong B6 nhiém lai
5 , ; 4 v 0
3 Pho Tong Giam doc 1 thuy 10/11/2023
B nhiém
» i - Y 5 i 01/07/2020
4 Onfg Vgu Ng?’c LO?g 20/02/1964 Ky su cong trinh
Phé Tong giam doc thay Nghi huu tir
01/6/2025
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Ngay bb nhiém/
STT Thanh vién Ngay thang Trinh d6 mién nhiém
Ban diéu hanh nim sinh chuyén mon thanh vién
Ban diéu hanh
Ong Tran Hai Thanh - Y B6 nhiém
5 Phé Téng Gidm dbc 02/10/1972 | Clr nhén kinh t& 01/01/2022

V. Ké toan trudng

Ngay thang Trinh d$ chuyén | Ngay bd nhiém/

Ho va tén G A o X -
nim sinh mon nghiép vu mién nhiém

Bo6 nhiém lai

Ong Tran Hai Thanh 02/10/1972 Cr nhan kinh té 01/06/2021

VI Pio tao vé quan tri cong ty

Nam 2025 thanh vién HDQT, Ban diéu hanh, BKS va cic c4n b quan 1y khac clia Cong
ty da tham gia cac hdi nghi, hdi thao, cac khoa hoc, hoc tdp nang cao cong tic quan tri, cy
thé:

- Mot s 16p dao tao ndi bo do Cong ty t6 chirc, gdbm: Khéa hoc dao tao tng dung tri tué
nhén tao (A.I) (thang 02/2025); Hoi thao “Khoa hoc, cong nghé dbi méi, sang tao” 1an 1
nam 2025 (thang 01/2025), 14n 2 (thang 07/2025)

- Mét sé 16p dao tao, hoi thao do co quan quan 1y nha nuéc va clp trén t chic, gom:
Khoéa dao tao bdi dudng vé Luat Dau thau 2023, két hop véi Hoi thao vé cong tac lua
chon nha thau, trao ddi nhitng ton tai, vuong mic cia cac doanh nghiép trong qud trinh
thyc hién cac quy dinh vé& ddu thau (Thang 02/2025); Khéa hoc huéng din “phuong phép
dao tao ndi bd - Train the Trainer” (Thang 02/2025); Khoa hoc dao tao “K§y nidng tng
dung Al trong xtt Iy cong viéc” (Thang 03/2025); Khéa hoc k§ ning lanh dao quan ly -
Leadership nam 2025; Khéa hoc dao tao “Nhén dién va chu dong kiém soat rti ro vé
thué; nhimmg luu y vé tinh tuén tha Luat K& toan, chuin muc va ché do ké toan” (Thang
03/2025); Khéa hoc dao tao k§ nang “Tu duy phan bién trong giai quyét van d&” (Thang
04/2025); Khoa hoc dao tao “Pinh hinh tu duy va ning cao k¥ ning thuc thi vin hod
doanh nghiép VIMC” (Thang 05/2025); Khoa hoc “Phuong phdp lam viéc theo nguyén
tic SMART” (Thang 05/2025); Khoa hoc “Céch thirc giao tiép, hudn luyén Al tr thanh
tro 1y 4o déc lyc trong cong viée” (Thang 06/2025); Phuong phap phéng van dya trén
danh gia ning luc (thang 08/2025); chwong trinh tdp huén, cip nhat va hudéng dan ap
dung Théng tu s§ 99/2025/TT-BTC; dao tao quan tri va cong bo thong tin (thang
9/2025); ...

VIIL Danh sach vé ngudi c6 lién quan ciia cdng ty dai chiing va giao dich ciia nguwoi
¢6 lién quan ciia cbng ty v6i chinh Céng ty trong siu thiang ddu nim 2025

1. Danh sach vé ngudi ¢6 lién quan clia cong ty: tai Phu luc 01 dinh kém.

2. Giao dich giita cong ty v6i ngudi c6 lién quan cua cong ty; hodc gitta cong ty véi cd
dong 16n, ngudi ndi bd, ngudi ¢d lién quan cua ngudi ndi bo:

- Tong cong ty Hang hai Viét Nam (c6 dong 16n):

+ Khéach hang tmg trude: Ngay 11/4/2025 tam tng hop dong 193/2025/HD-TV ngay
19/03/2025 G6i thiu TV01 Du 4n cang thiy ndi dia Ninh Giang: 697.791.000 dong.
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3. Giao dich gitta nguoi ndi bd cong ty, ngudi cé lién quan ciia ngudi ndi b voi cong ty
con, céng ty do cong ty nam quyén kiém soat: Khdng co.
4. Giao dich gifta cong ty voi cac doi tugng khac:

4.1. Giao dich giita cong ty v6i cong ty ma thanh vién HDQT, thanh vién Ban Kiém soét,
Giam déc (Téng Gidm doc) va ngudi quan ly khac da va dang 1a thanh vién sang 1ap hoac
thanh vién HPQT, Giam ddc (Téng Giam dbc) didu hanh trong thoi gian ba (03) nim trd
lai day: Khong co.

4.2. Giao dich gifta cong ty v6i cong ty ma nguoi co lién quan cua thanh vién HPQT,
thanh vién Ban Kiém soat, Giam doc (Tong Gidm doc) va ngudi quan ly khéac la thanh
vién HPQT, Giam doc (Tong Gidm doc) diéu hanh: Khong c6.

4.3. Cac giao dich khéc ctia cong ty (néu c6) c6 thé mang lai loi ich vat chat hoic phi vat

chit dbi véi thanh vien HDQT, thanh vién Ban Kiém soat, Gidm déc (Tong Gidm dbc) va
nguoi quan ly khac: Khong co.

VIII. Giao dich ¢o phiéu ciia ngwoi ndi b§ va ngudi lién quan ciia ngwoi noi bo sau thang
dau nim 2025

1. Danh sach ngudi ndi bd va nguoi c6 lién quan cia ngudi ndi bo: tai Phu lue 02 dinh
kém.

2. Giao dich ciia nguoi ndi bo va ngudi c6 lién quan doi voi cd phiu clia cong ty: Khong co

IX. Céc vén @8 cin hru y khac: Khéng co

Noi nhin: TM. HOI DONG QUAN TRI
- Nhu trén; . ]

- HbQT;

- BKS;

- VP dién ttr;

- Luu: TCHC, Nguoi PTQT.

4
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