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A &2 BC-HDQT Hé Néi, ngay U6 théang 4 ndm 2018

BAO CAO CUA HOI DONG QUAN TR

TAI DAI HOI DONG CO DONG THUGNG NIEN NAM 2018
CONG TY CO PHAN TU VAN XAY DUNG CONG TRINH HANG HAI

- Cén c& Luét doanh nghiép sé 68/2014/QH13 ngay 26/11/2014, Luét chimg khoén sb
70/2006/QH11 ngay 29/6/2006;

- Can ot Didu 18 tb chirc va hoat dong cia Cong ty Cé phin Tu vin X4y dung Cong

' trinh Hang hai dugc bd sung, sira dbi thang 4/2016;

- Cén cu Quyet dinh sb 60/QD-HBQT ngdy 15/7/2016, sb 107/QD- HBQT ngay
01/11/2016 ciia Hoi ddng quan tri v& viéc Ban hanh quy ché hoat dong ctia hdi dong quan tri
nhiém ki 2013 - 2017;

Hoi ddng Quan trj Cong ty C6 phan Tu vén Xdy dyng Cong trinh Hang hai (HDQT)
trAn trong bao céo t6i cac Quy CO dong céc ndi dung chinh nhu sau:
A. KET QUA SAN XUAT KINH DOANH VA PAU TU NAM 2017; BAO CAO

TAI CHINH VA PHUONG AN PHAN PHOI LOT NHUAN NAM 2017; PHUONG AN
SAN XUAT KINH DOANH, PAU TU NAM 2018

I. KET QUA SAN XUAT KINH DOANH VA DPAU TU NAM 2017
1. Khé khin, thuén lgi
1.1. Nhitng khd khdn:
- Trong ndm 2017, th1 trudng cdng tac tu van chuyén nganh hang hai vin con gap rat
nhiéu kho khén, hoat dong dau tu linh vuc hang hai, dong, sira chita tau tuy da c6 dau hleu

khéi séc nhung cling con rat han ché; Hoat dong dau tu cic cong trinh thiy cdng clia mot sb
khéch hang 16n, truyén théng ctia Cong ty c6 su sut giam.

- Nhiéu don vi tw van cq nang luc, kinh nghiém, chét luong dich vu tu vAn han ché d3
ap dung bién phé~p gidm gia thap d€ canh tranh, trong khi nhiéu chu dau tu (nhat 1a cac chu
dau tu tu nhén) van st dung yéu t0 gia 1a chl yéu dé quyét dinh lya chon don vi tu van.

1.2. Nhitng thudn loi:

- Cong ty tiép tuc duy tri, phat huy tinh thin doan k&t ndi bd; Pang ty, Hbi ddng quan
tri, Ban diéu hanh c6 s doan két, phdi hop chit ché, & ra cac chii trrong, gia phép va tb chirc
thuc hién pht hop véi thi trudong va tinh hinh ctia Cong ty.

- Uy tin, thuong hiéu ctia Cong ty ngay cang dugc khang dinh, tiép tuc duoc cac khach
hang truyén théng tin twéng, giao thic hién céc cdng viée tr vin va gidi thi€u Cong ty téi cac

. @bi tac khéc.

- Cong ty cling lubn nhén duoc sy quan tdm chi dao, gitip d& ctia cac cO quan quan ly
Nha nuéc, cac Chu dau tw, dbi tac, khach hang trong va ngoai nuéc...va sur quan tAm, phbi
hop chit ché cia céc cd dong.
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2. Két qua san xuit kinh doanh va diu tw nim 2017
2.1. Két qué san xudt kinh doanh nam 2017:

Béng nhimg nd luc phin du cua toan thé can bd cong nhéan vién, Cong ty d& vuot qua
nhitng khé khan, thyc hién hoan thanh céc chi tiéu ma dai hdi dong co dong da @ ra, cu thé
nhu sau:

- Téng doanh thu dat 111,37 ti ddng, ting 13,59% so v6i thuc hién ndm 2016 (khong
tinh doanh thu chuyén nhurong bit dong san - nha G21), tang 15,29% so v6i k& hoach nim
2017.

- Loi nhuén truée thué dat 22,1 ti ddng, ting 10,97% so véi thyc hién nim 2016
(khong tinh loi nhusn chuyén nhwong bt dong san - nha G21), tang 7,84% so véi ké hoach
nidm 2017;

- Nop ngén séch nha nuéc dat 19,13 ti déng theo ding quy dinh.
2.2. Két qué déu tw ndm 2017:

a) Thu tuc nha Van phong Cong ty tai Ha Noi: Cong ty da phéi hop V01 Cong ty Long
Viét hodn thién thi tuc ¢ dugc cdp gidy chimg nhin quyen s& hitu san ting 12, thép Tay
Hancorp Plaza va hoan thién viéc thanh toén 15% gi4 trj hop ddng mua ban con lai.

b) Bdu tw nha viin phong chi nhdnh tai Hai Phong:

- Chi truong du tu van phong chi nhéanh tai Hai Phong da duogc Dai hoi nam 2016,
2017 thong qua (Nghi quyet so 02/NQ-CMB ngay 25/4/2016, so 02/NQ-CMB ngay
28/4/2017).

- Thuc hién cht truong trén, Cong ty da thyc hi¢n céc thi tuc phép 1y ¢ lién quan, 1ap,
thdm dinh, phé duyét bao cdo kinh té k§ thuat cong trinh giai doan I v6i téng mirc du tu cia
dy 4n (ca thué GTGT) 12 5.943.619.932 ddng (Chi phi xy dung cong trinh 4.813.600.702
ddng). Pén nay cong tic thi cdng dé co ban hoan thanh, nha thau dang thwc hién hoan thién
céc cOng viée trang tri ndi thit cudi cling @ ban giao cho Cong ty.

¢) Pdu tu mua 6 16

- Theo nghi quyét dai hdi ddng cb ddng, nim 2016 s& thuc hlen d4u tu méi 01 6 t6 cho
véan phong Cong ty tai Ha N6i. Tuy nhlen sau khi cin nhéc nhu ciu, chi phi quén ly, st dung
va hiéu qua d4u tu, ndm 2016 HDQT quyét dinh chua dau tu 6 t6 nhu ké hoach.

- P& dam bao an toan van hanh, phuc vu san xuit kinh doanh cta Cong ty, thang
. 10/2017, Céng ty d4 dau tr 01 xe Toyota Camry 2.5G @ thay thé cho xe Ford Mondeo da
dugc dAu tir 13 ndm. Chi phi dAu tu khong bao gdbm thué GTGT 1a 1.224.014.545 ddng.

d) Pau tu khdc: Dau tu 01 bd may do hdi 4m 2 tAn s, phan mém, thiét bj khéc voi
tdng chi dAu tr khong bao gdm thué GTGT 1a 895.116.183 ddng, bing 72,1% k& hoach nim
2017.

Céc thiét bi, phin mém, cdng cu, dung cu dugc dau tu, st dung ngay vao hoat dong
sén xuét ciia Cong ty dam bao kip thoi, tiét klem hiéu qué; Cong ty d3 tiét kiém trong viéc bo
tri, sir dung vén phong, danh 305,3m2 tai tang 12, théap Tay Hancorp Plaza cho thug; Véi sd
vbn gép 6.620.000.000 ddng vao cac cong ty lién két, nim 2017, Cong ty thu duogc sb cb tirc
14 705.130.756 triéu ddng (tuong tmg 10,65% vbn gop)
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1. Céc chi tiéu tai chinh nim 2017 (33 dwoc kiém todn)

1. BAO CAO TAI CHINH VA PHUONG AN PHAN PHOI LQT NHUAN NAM 2017

Thoi diém

STT Klodn miye 31/12/2016 (ddng) 31/122081?2%@)
A | TONG TAI SAN 270.929.492.690 |  286.559.426.403
1 | Taisan ngin han 233.358.196.024 |  221.891.020.403
- | Tiénva céc khodn tuong diong tién 9.005.946.606 15.988.519.381
- | Céc khodn ddu t tai chinh ngén han 176.041.593.477 |  153.045.000.000
- | Cdc khodn phdi thu ngdn han 21.950.968.156 19.832.424.058
- | Hang ton kho 26.094.929.746 32.149.403.411
- | Tai san ngdn han khdc 264.758.039 875.673.553
2 | Thi sén dai han 37.571.296.666 64.668.406.000
- | Céc khodn phdi thu déi han 5.200.000.000 22.745.503.769
- | Tai san c6 dinh 24.293.814.437 25.033.228.916
- | Tdi san dé dang dai han 0 1.910.329.941
- | Ddu twe tdi chinh dai han 7.622.115.000 14.622.115.000
- | Tai san dai han khdc 455.367.229 357.228.374
B | TONG NGUON VON 270.929.492.690 |  286.559.426.403
1 | No phai tr 201.311.119.892 |  214.820.625.114
- | No ngdin han 201.149.171.892| 214.658.677.114
- | No dai han 161.948.000 161.948.000
2 | Vbn chi so hitu 69.618.372.798 71.738.801.289
- | Vén gép cia chil s6 hitu 40.040.000.000 40.040.000.000
- | Thang die vén c6 phan 0 0
- | Qup d@du tw phat trién 0 13.738.800.966
- | Loi nhudn sau thué chuwa phdn phdi 29.578.372.798 17.960.000.323
C | KET QUA SXKD
- | Téng doanh thu 122.085.547.010 |  111.366.266.797

Téng loi nhusn ké toan trudc thué

42.806.146.529

22.107.320.071

Loi nhuén sau thué TNDN

34.347.002.414

17.960.000.323
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2. Dy kién phin phdi lgi nhuin nim 2017:

STT Khodn muc Dy kién phan phoi
Lgi nhuin sau thué TNDN
Gid tri (d0ng) Ghi cha
1 | Phén phéi loi nhun cho cb dong 10.776.000.194 60% LNST
a) g;; ’gr ‘;}‘;Z ;‘3;”3;’; ;?gj-lg‘%”g tién mdit 8.008.000.000 |  44,59% LNST
b) | Trich quy ddu t phdt trién 2.768.000.194 15,41% LNST
2 | Trich quf phc loi 5.926.800.106 33% LNST
3 gﬁ‘ Safg d%f;ﬁ’émg hy. fanz, quan 1.257.200.023 7% LNST
Tong chng: 17.960.000.323
3. Bdo toan va phat trién von
STT o Thoi diém
31/13120(;1‘?22123ng) 31/1%/2017
(dong)
1 | Véndiéulg 40.040.000.000 40.040.000.000
2 | Thing du vbn cb phin 0 0
3 | Qu dAu tr phat trién 0 13.738.800.966
4 | Loi nhusn sau thué chua phén phdi 29.578.372.798 17.960.000.323
Tdng cong: 69.618.372.798 71.738.801.289

4, C4c chi tiéu tai chinh khac
- L4i co ban trén co phiéu:

- Ménh gi4 cd phiéu:

- Ty suat loi nhuén sau thué/von cht s& hiru:

- Tong Tai san/Téng no phai tra:

- Tién va dAu tw ngin han/Tdng ng phai tra:

2.691 ddng/cd phiéu
10.000 ddng/ch phiéu

0,25 14n
1,33 1an
0,78 1an
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III. PHUONG AN SAN XUAT KINH DOANH, PAU TU NAM 2018
1. Dy kién ké hoach céc chi tiéu sin xuét kinh doanh nim 2018:

STT Chi tidu Thuyc hién ndm 2017 K& hoach nim 2018
1 | Doanh thu 111,37 ti ddng Phén ddu dat tlr 1055 ti
dong trd 1én
2 | Loi nhuan trudce thué 22,1 ti ddng Phén dAu dat 22,5 ti dong
tro 1én

3 | Tracd tic Chi tra ¢b tic bing tién mat | Chi tra c0 tiic ‘péng tién mat
20% VDL, tuong ung | tir20% von diéu 1€ tro 1én
8.008.000.000 ddng, bang
44,6% LNST dugc chia

2. Ké hoach diu tw nim 2018:
a) Pdu tu nhd vin phong chi nhdnh tai Hai Phong:

Trén co s& khao sat nhu cAu tai khu vuc, HDQT @ nghi Dai héi 201 8 xem xét, chip
thuén bd sung quy md nha vin phong chi nhanh tai Hai Phong thém 02 ting (dién tich x4y
dung khoang 350m2), bo sung thang mady, doanh cuy, noi that... d& két hop cho thué véi chi
phi bd sung khong bao gbm ca thué GTGT la 2.552 triéu ddng.

b) Pdu tu khdc

- HPQT d& nghi Dai hoi 2018 xem xét, chap thuan du tr 01 xe 7 chd dé thay thé cho
01 xe Toyota Zace, chi phi d4u tu (khong bao gdm thué GTGT) du kién 1.200 triéu ddng.

- Cong ty a8 ngh1 s& tiép tuc dAu tr bd sung may may méc, thiét bi, phin mém va céc
trang th1et bi, phin mém va dung cu khéc phuc vy san xuét kinh doanh... vé&i kinh phi khong
bao gbm thué GTGT du kién 1.545,8 triéu ddng.

B. BAO CAO TIEN THU LAO CUA HOI PONG QUAN TRI VA BAN KIEM
SOAT NAM 2017, KE HOACH NAM 2018

1. Két qua thuwe hlen chi tra thi lao, tién lrong, tién thwong cha Hji ddng quin
tri, Ban kiém so4t va Té ong giam dbe nam 2017:

Theo Ngh1 quyét dai hoi dong cb dong thudng nién ngay 28/4/2017, phé duyet phuong 4n
chi tra thil lao, tién thudng ctia Hoi dong quan tri, Ban kiém soat va Téng giam dbc nim 2017 giit
muc chi trd nhu ndm 2016 va ty 1€ ting tam tinh 1a 3%.

K& hoach doanh thu nim 2017 13 96,6 ty, loi nhuén trudc thué 13 20,5 ty ddng. Thuc
hién nam 2017, dat duge doanh thu 111,366 ty tang 15,3% so v6i ké hoach; Loi nhuén trudc
thué 22,107 ty ting 7,8% so véi ké hoach.

Trén co s& ket qua san xuét kinh doanh dat dugc, Hoi dong quén tri Cong ty kién nghi lay
ti 1€ tang 5% @& quyét toan, thanh toén tién luong, thuéng, thit lao HDQT, Ban kiém so4t, Tong
giam dbc nam 2017, cu thé nhu sau: Chu tich HDQT (chuyen trach) 93,6 triéu ddng/ thang x
1,05 = 98,28 triéu dong/thang, Tdng gidm dbc 84,24 triéu ddng/thang x 1,05 = 88,452 tridu
ddng/thang; Trudng ban kiém soét 31,36 triéu ddng/thang x 1,05 = 32,928 triéu dong/thang, Thanh
vién HDQT (khong chuyén trach) 2,5 triéu d/ngudi/théng; Thanh vién ban kiém soét (khong
- chuyén trach) 1 triéu dong/ngudi/thang.




2. Phwong 4n chi trd thu lao, tién lwong, tién thuéng cia Hoi ddng quan tri, Ban
kidm so4t va Tong giam déc nam 2018:

Hoi ddng quén tri d& nghi ndm 2018, giit mic chi tra thu lao, tidn luong, tién thudng
ctia Hoi ddng quan tri, Ban kiém soat va Tdng gi4m ddc nhu nam 2017. Két qua nim 2018,
néu chi tiéu doanh thu, loi nhuén (chu yéu dya vio chi tiéu loi nhuén) ting, gidm thi tién
lwong, thuéng ctia Cha tich HPQT, Tdng Gidm dbc, truémg ban kiém so4t ting, gidm theo ty
18 % tuong Umg. Quyét toan thu lao, tién lwong, tién thuong ctia Hoi dbng quan tri, Ban kiém
" so4t va Tong gidm ddc s& thong qua Dai hdi ddng cb dong thudmg nién ndm 2019.

C. PHUGNG AN PANG Ki GIAO DICH TREN UPCOM
Cong ty dugc UBCK Nha nude chip thuin ding ki cong ty dai ching, hién nay, Cong

ty d& lya chon, ki két hop dbng véi don vi tu vAn chimg khoén‘dé thue hién 1ap Hb so qang ky
ching khoén tai Trung tdm hwu ky chimg khoan Viét Nam, Hd so ding ki giao dich c0 phiéu
trén thi truéng Upcom.

HDQT 48 nghi Dai hoi nam 2018 théng qua chi truong dang ky giao dich trén hé
théng giao dich Upcom va ty quyén cho HDPQT td chitc, thyc hién vao thoi diém thich hop.

D. LUA CHON CONG TY KIEM TOAN THY'C HIEN KIEM TOAN BAO CAO
TAI CHINH NAM 2018

D& thyc hién kiém todn béo cdo tai chinh, Ban kiém soft d4 c6 van bén s6 628/BKS
ngay 02/11/2017 glri Hi dong quan tri v& viéc Luwa chon don vi Kiém todn doc 14p kiém toan

bao cdo tai chinh ndm 2017.

Trén co sO dé’ xuét gﬁa Ban kiém soat, duoc sy uy quyén cua ]vf)aivh(f)i nam 2017,
HDQT d xem xét, thong nhat lya chon Cong ty TNHH Kiém toan TTP dé kiém toan bdo céo
tai chinh nam 2017.

HDbQT 38 nghi Pai hoi nam 2018 tiép tuc ay quyén cho HPQT lya chon don vi kiém
to4n bdo cdo tai chinh ndm 2018.

E. BAO CAO CUA HPQT VE CONG TAC QUAN TRI VA KET QUA HOAT
PONG CUA HPQT NHIEM KI 2013 - 2018; PHUGONG HUONG NHIEM VU NHIEM
Ki 2018 — 2023

1. CO CAU TO CHUT, QUYEN HAN VA NHIEM VU CUA HPQT, CHU TICH
HDQT VA CAC THANH VIEN HDQT:

1. Co cAu tb chire ciia HDQT:

Tai Dai hdi thudng nién ndm 2013, d& biu ra HDQT gdm 05 ngudi gdm:

STT Ho vatén Ghi cht
-1 Ong Hoang Tién Linh Dai dién cho céc ¢b ddng khic
y. Ong Pham TAt Vuot Dai dién cho cac cb d6ng khéc
3 Ong Tran Hai Thanh Dai dién cho céc cb d6ng khac
4 | Ong Nguyén Hitu Hoa Dai dién phén ‘vén ctia Vinalines, nim
gitt 20% von dicu 1¢
5 Ong Lai Van Thic Pai dién phén vbn ctia Vinalines, nim
gift 29% von dicu 1¢
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au khi didu chinh, bd sung, kién toan, HDQT clia Cong ty hién nay nhur sau:

S
RTT ‘ Ho vatén Ghi chu j\

1 \ Ong Hoang Tién Linh Chu tich HPQT, khong tham gia diéu hanh

5 | Ong Lé Hitu Quéng Dai dién phin von cia Vinalines, nim gift 29%
vén diéu 1&; Pho Chu tich HPQT, Phé Tong
gidm doc

2 | Ong Pham Trung Kién Dai dién ph:‘an’vén clia Vinalines, ném gitt 20%
vbn didu 1&; Tong gidm doc

3 \ Ong TrAn Hai Thanh Uy vién HPQT, Ké toén trudng ‘

4 \ Ong Nguyén Hitu Hoa Uy vién HDQT, Ph¢ Tong gim dbe \

2. Quy"én han v nhi¢m vi ciia HDQT, Chi tich HDQT va cdc thanh vién HPQT:

Quy2n han va nhiém vu cia HDQT, Chu tich HDQT dugc quy dinh tai Pidu 29, Bidu
30 ciia Didu 18 t3 chitc va hoat dong duge sua dbi, bd sung thang 4/2016. Trén co s& quyén
han va nhi¢m vi dugc quy dinh tai Didu 18 stra ddi, HPQT da didu chinh quy ché hoat dong
nhiém ki 2013 — 2018 va ban hanh tai cac Quy#ét dinh sb 60/QD-HDQT ngay 15/7/2016, sb
Quyét dinh sb s6 107/QD-HPQT ngay 01/11/2016 (thay thé Quyét dinh sb 46/2013/Qb-
HDQT ngay 09/5/2013).

Tiép 6, sau khi dugc kién toan thanh yién HDQT, trén co s& diéu 18 stra i, quy ché
hoat dong, Chu tich HDQT da ban hanh quyét dinh phén cdng nhiém vu cho c4c thanh vién
HDQT.

1. CONG TAC QUAN TRI VA KET QUA HOAT PQNG NHIEM Ki 2013 -
2018 -

1. Két qua thwyc hién nhiém vu quén tri trong tAm trong nhiém ki

- Hang nam xay dung, thong qua cac ni dung van kién: Két qua san xut kinh doanh,

I3

phén phéi loi nhun, k& hoach san xuit kinh doanh, dAu tu ndm sau ... d8 trinh Dai hoi dong

cb dong; Td chic 5 ky dai hoi ddng cd dong thudng nién;
- Trén co s& nghi quyét Dai hoi ddng cb dong, thuc hién xay dung ké hoach san xuét
Kkinh doanh, déu tu chi tiet de Tbng gidm doc to chitc thue hién;

- Thyc hién cdng tac giam sat, chi dao Téng giam dbc va ngudi quan ly khac trong
didu hanh cong viéc kinh doanh héng ngay ctia Cong ty;

- Tham gia cong tac tiép thi, thwong thao hop ddng, tham gia chi dao thuc hién cac hop

ddng tu vén c6 quy md 16n, tinh cht phirc tap, cac hop dong tu vAn lién quan dén cac Chil
dhu tu 16n, c6 tinh chien lugc, 1au dai dbi v&i hoat dong cua Cong ty;

7 - X4y dung phuong an tang vén didu 1, du thao didu 1& sira d6i thong qua dai hoi ddng
co dong thuong nién nam 2016; Quyét dinh t6 chirc thuc hién phuong 4n ph4t hanh ting von
- didu 18 theo nghi quyét Dai hoi co dong.
- Hang n#m phé duyét phuong 4n tidn lwong, phong 4n chi tra b tirc va phan phdi loi
nhuan theo nghi quyét Dai hoi cd dong.
- Kién toan cong tac nhén su cua HDPQT, quyét dinh phén cong nhiém vu trong
HPQT; Xay dung va ban hanh quy ché hoat dong cua HDQT;
) - Thyc hién ra soat, didu chjnh, bd sung quy hoac}} can bd; B nhiém Téng giém dbe,
Kké toan trudng Cong ty, 02 Phé Tbng gidm doc; Giam dbc, 02 pho gidam doc Chi nhénh H
Chi Minh; thanh 14p phong TVGS & QLDA tai Cong ty va Chi nhanh H6 Chi Minh.

7




_ -Coy kién @ Téng gidm d6c bd nhiém cac
Céng ty; Quyét dinh ki{in toan Hoi don,
lwong cong nhén, Hoi dong néng luong,

- Ban hanh c4c quy ché hoat dong ciia Cong ty;

dung; thAm dinh, phé duyét céc khoan bao lanh ca cac hop
ddng tur van, cac hop dong théu phu theo quy che.

2. K&t qua the hién nhiém vu sin xuat kinh doanh giai doan 2013 - 2018

chire danh khac theo quy dinh ctia Diéu 18
g thi Qua khen thudmg va ky luat, Hot
Hoi ddng khoa hoc cong nghé va sang kien.

Thém dinh, phé duyét ké hoach tin
ddng tu van; Thong qua céc hop

dégng nang béac

Nam Chi tiéu DPon vi K& hoach Thuc hién So sénh
TH/KH

2013 | Doanh thu Tr. ddng 78.000 81.414 104,38%
Loi nhusn trude thué Tr. dong 17.000 16.604 97,67%
Cb tixc/vbn didu 18 (7,7 % 30% 43% .
t9)

2014 | Doanh thu Tr. dong 75.000 86.059 114,7%
Loi nhuén trudce thué Tr. ddng 15.000 17.511 116,7%
Cb tirc/vén didu 1€ (7,7 % 35% 151,92%
)

2015 | Doanh thu Tr. ddng 81.000 91.073 112,44%
Loi nhuén trudce thué Tr. ddng 16.500 18.021 109,22%
Cb tirc/vbn diéu 1€ (7,7 % 30% 40% va bd sung
ty) 5,563 ty d¢ phat

hanh ting von

2016 | Doanh thu Tr. ddng 87.000 98.040 112,7%
Loi nhun trude thué Tr. ddng 17.500 19.922 113,8%
Cd tac/vén didu 18 % 14% 16,4%
(40,04 t3)

2017 | Doanh thu Tr. dong 96.600 111.366 115,29%
Loi nhuan trude thué Tr. ddng 20.500 22.107 107,84%
Cé tic/vén didu 18 % 15% 20%
(40,04 t9)

3. K&t qua thyc hién cong tic dAu tu giai dogn 2013 - 2018

Hang nim, Cong ty bam sat nghi quyét dai hoi ddng cb dong dé x4y dung ké hoach,
cAn nhéc viéc diu tu phi hop, dam bao tiét kiém, hiéu qua, trong giai doan 2013 — 2018, hoat
dong dau tu chinh cia Cong ty da dat dugc nhu sau:

- Phu tu san tAng 12, Thap TAy chinh thirc chuyén dén tru s& méi tir thing 08/2015 tao
ra bd mit méi, ning cao hinh anh va tinh chuyén nghiép cua Cong ty. Ngoai ra, Cong ty di tAn

dung duogc dién tich chwa ¢6 nhu cAu sir dung (khoang hon 300m2) d& cho thué.

) - Chuyén ghuqng nha G21, 1m nh}lafm tir hoat ddng chuyén nhuong dugc bd sung vao
vbn Chil s& hitu dé phat hanh, ting von diéu 1€ ndm 2016.




- Stra chita, cai tao, ndng cip chi nhanh Cong ty tai thanh phé H Chi Minh; Hoan
thanh thu tuc, khoi cong xay dung nha vén phong Chi nhanh Cong ty tai Hai Phong véi tong
mire ddu tu duoc phé duyét 1a 5.943,6 triéu ddng.

_Dhu tr 01 xe 6 t6 04 ch® cho Van phong Ha Noi; DAu tir cc thiét bi, phin mém phuc
vu cho cdng tac san xuat.

- Hoan thanh day du viéc gép von vao Cong ty CP Pau tu va tu vén thlet ké sb Mo,
Cong ty CP Cang An Giang, Cong ty cb phin T4n cang Quy Nhon, Cong ty cb phan Tén cang
189 Hai Phong. Thuc hién thodi von toan bd tai Truomg Cao ding nghé Hang hai Vinalines,
giam vbn tai Cong ty cb phan Tén cang 189 Hai Phong.

4. Panh gid cac nguyén nhin dat dwgc cac két qua nhiém ki 2013 —2018

Nim 2017 va trong ca nhiém ky 2013 - 2018, HDQT d3 thuc hién t6t chirc ning,
nhiém vu trong cdng tic quan tri Cong ty, cing v6i Ban diéu hanh lanh dao Cong ty vuot qua
cac khoé khan, thach thic, hen tuc thuc hién hoan thanh vuot murc cac chi tleu san xuét kinh
doanh ma Pai hoi ddng cb ddéng dé ra, Cong ty da c6 nhimg budc phat trién dn dinh, bén
vimg.

Tu mot cong ty c¢6 von didu 18, vén chi s huu 7 tj ddng khi cb phan hoéa (ndm 2004)
Pén nay, vén chi s& hu’u da dat trén 70 ty ddng, vbn diéu 1& d tang 1én 40,04 ty dong bing Y
phleu thudng tir ngudn von ti dAu tu. Tong tai san ctia Cong ty tang tir 25,09 ty ddng khi cb
~ phén héa 1&n 286,6 ty ddng tai thoi diém 31/12/2017.

Co s& vét chit duoc dau tr méi, cai tao, sira chita khang trang, sach dep &dcal khu VUC;
Diéu kién 1am viéc clia ngudi lao dong cai thlen d4ng ké; trang thiét bi, phin mém tlen tlen duoc
du tu bd sung thudng xuyén dép tng yéu cau; luc luong lao dong clia cong ty tang vé sb luong,
trinh d6 chuyén mén, ngoai ngf, tinh ky ludt va chuyén nghlep, Uy tin, thuong hi¢u ctia Cong ty
ngay cang duoc khang dinh, dtmg vimg trén thi trudng tu van, Cong ty dam bao du viéc lam, doi
sOng vat chat tinh than cua nguoi lao dong ngay cang dugc cai thién; Vén chir s hitu duge bao
toan, phét trién; quyén loi ctia céc cb ddng duge dam bao & muc cao.

C6 duoc nhitmg thanh tich d6 HPQT nhén thiy tir cac yéu td sau:

- Cong ty tiép tuc khang dinh dugc ning luc, kinh nghiém, uy tin ddi véi cac khach
hang; Tép thé cén b, cong nhan vién doan két, khic phuc vu kho khin;

- Hang nam, HDQT c6 du bao, danh gia tlnh hinh thi trudng dé xdy dung chién luoc,
k& hoach san xuét kinh doanh, dAu tu sat véi thuc té @8 trinh dai hdi ddng cd dong thdng qua.

_ - Trén co s& nghi quyet dai hoi ddng co déng, HDQT, Ban didu hanh d4 x4y dung ké hoach
san xuét kinh doanh cu thé, bam sét nghi quyét Pai hdi ¢b dong, co chién lugc, giai phép va budce
di diing hudng trong viéc tiép can, mo rong thi trudng, céc dbi tuong khach hang.

- HDQT, Ban didu hanh thudng xuyén phbi hop, béo céo, trao dbi thong tin & co
nhimg didu chinh, phan tmg kip thoi véi nhitng thay dbi, di®n bién méi cta thi trudng.

- Chu tich HDQT, thanh vién HPQT d& bam sat Diéu 18, quy ché hoat dong va nhiém
vu duoc phan céng dé thuc hién cic chirc ndng, nhi€ém vu dam bao trach nhiém, cong tam,
khach quan.

III. PHUONG HUGNG NHIEM VU NHIEM Ki 2018 - 2023

- Trén co s& Nghi quyet dai hoi ddng cd dong hang nam, HPQT s& clng v6i Ban diéu
hanh 8 ra c4c giai phap tiép cén, m& rong thi truong; Tang cuong quang ba thuong hig¢u, mo
rong thi truong, tang cudng | mdi quan hé chit ch& véi cdc nha dAu tu nudc ngoa1 lién doanh,
lién két véi cac don vi trr vAn c6 uy tin @& tham gia thuc hién céc du 4n c6 von dAu tu nude
ngoai tai Viét Nam va khu vuc nhim phan dAu dat dugc céc chi tidu sau:
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+ Doanh thu, l¢1 nhuén hang nim ting tir 3+5%;

+ Thue hién dy da c4c nghia vu di véi Nha nudc;

+Pam bao bn dinh viéc lam, thu nhp cho ngudi lao dong;

+ Dam béo chi tra ¢ tirc tir 15% vén didu 18 tros 1én;

+ Bao toan va phat trién vbn ch s hiru, thue hién kinh doanh déng phép lust.

- Gi4m sat viéc thuc hién ké hoach san xuft kinh doanh, d4u tr dam bao tuan thi céc
quy dinh ctia phap luit;

- Chi dao thyc hién céc giai phap kinh doanh phti hop thi trudong, phét huy céc loi thé
hoat d6ng, kidm so4t chi phi nhim dam bao hiéu quéa cao hon v& hoan thanh céc chi tidu ké
hoach hang ndm;

- Cung ban diéu hanh thyuc hién c4c bién phép, quan tri, didu hanh cdng ty tai chung,
han che céc yéu tb téc dong anh hudng dén tAm 1y nguoi lao ddng, anh hudng dén s ton tai,
phét trién 1au dai ctia Céng ty;

- Thuong xuyén theo déi tinh hinh tai chinh ctia Cong ty thong qua béo céo thang, quy
ctia bd phén tai chinh, k& toén, hoic yéu ciu bio cao_ dot xuat @3 nfm bt tinh hmh ta1 chinh
& c6 giai phap diéu chinh, st dung c¢6 hiéu qué ngudn vbn ctia Chii s& hitu, ngudn vbn ung
trude ciia khach hang mang lai hi¢u qua;

- R4 soét, didu chinh, bd sung quy ché hoat ciia Céng ty v& quy ché hoat dong ciia Chi
nhanh Hai Phong, Chi nhdnh HO Chi Minh; ‘

- Ra soét, diéu chinh, b6 sung quy hoach can bo; thuc hién bd nhi¢m, bb nhiém lai can
. b dap Umg y€u cau nhi€ém vu ctia nhiém ki;

ks Thyc hién nng cao chit lugng ngudn nhan lic bing céc giai phap: Tuyén dung nhan
luc chat lugng cao; thuc hién t6t cong tdc dao tao tai cho; ti€p tuc day manh céc gidi phép
nang cao trinh d6 ngoai ngft.

- Thuc hién céc chiic ndng, nhiém vu khéc theo quy dinh ctia Luét Doanh nghiép, Piéu
1¢ Cong ty va cc quy dinh ctia phép luét.

C6 duoc nhimg két qua néu trén, ngoai su nd luc cia tap thé 1anh dao, can bd cong
nhén vién, Céng ty xin ghi nhén va trin trong c&m on su quan tAm gitp d& ctia Téng Cong ty
Hang hai Viét Nam, cac co quan quan ly Nha nudc, cac Chu ddu tr va su quan tim, Gng hod
ctia céc cb dong.

Cong ty x4c dinh, nim 2018 va c4c giai doan phat trién tiép theo con nhiéu khé khan, théch
thirc tic dong dén moi mit hoat dong ctia Cong ty. Cong ty kinh mong tiép tuc nhén duge sy quan
tAm, gitip d& ctia Tong cong ty Hang hai Viét Nam, ctia khach hang, cac cdng d6ng va toan thé can

b3 cong nhan vién dé xay dung Cong ty ngdy cing phét trién dn dinh, bén ving.

Xin trén trong cdm on !

Noi nhén: TM HOI DO G QUAN TRI
- UBCK Nha nuéc;

- Tong Cty HHVN (dé blc) ;

- C4c thanh vién HDQT, Ban KS; f/;‘/ :
- Céc cb dong ; Qﬁi"” N xi)
- Website; \o\ .‘j {J N
- Lwu HPQT. NG

-‘ ng Tién Linh
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